St. Albans City Council
Bond Vote Public Hearing
Minutes of Meeting
Tuesday, September 8, 2015
City Hall, Council Chambers

A special meeting of the St. Albans City Council was held on Tuesday, September 8, 2015, at 6:30 pm in
council chambers at City Hall.

Council Present: Aldermen: Scott Corrigan and Jim Pelkey & Alderwomen: Kate Laddison, Tammi
DiFranco and Mayor Elizabeth Gamache.

Council Absent: Aldermen: Tim Hawkins and Chad Spooner.
Staff Present: Dominic Cloud, City Manager.

Visitors: See attached sign-in sheet.

Pledge of Allegiance.
Mayor Gamache opened the regular meeting and led the pledge of allegiance at 6:30 pm.

Overview of Ballot Items.

a. Dominic Cloud, City Manager.
Mr. Cloud explained that there are three inter-related items on the ballot and polls will be open from
7 am — 7 pm on Tuesday, September 15 at City Hall. He further added that there are two
opportunities that have caused the need for a special meeting. The State Agency of Transportation
has notified the City that they will spend over $3 million and repave all of the City’s Class | Town
Highways (Fairfield, Lake Street, North Main and a portion of Lower Newton Street) which triggered
staff to take a look at the City’s infrastructure projects to avoid digging up the State’s work a year
later. The second opportunity relates to some of the challenges to the City’s water system that were
recognized during last year’s water main breaks. Mr. Cloud stated that those breaks highlighted the
condition of the City’s infrastructure, particularly on Fairfield Street where some of the
water/wastewater lines are in highest demand, service the hospital and are of some of the oldest
infrastructure in the City. Mr. Cloud added that the filter at the Fairfax treatment plant is beginning
to fail and is over 20 years old.

Mr. Cloud proceeded to read the following three articles of the ballot aloud;

Article 1: Fairfield Street Improvements

Shall bonds or notes of the City of St. Albans in an amount not to exceed $2,500,000 be issued for the
purpose of reconstructing Fairfield Street, including sidewalks, curbs, and paving, as well as water,
wastewater, and stormwater infrastructure?

Article 2: Lake and Main Street Sidewalks and Curbs

Shall bonds or notes of the City of St. Albans in an amount not to exceed $1,225,000 be issued for the
purpose of reconstructing sidewalks and curbs on Lake and Main Streets?

Article 3: Fairfax Reservoir Treatment Filter

Shall bonds or notes of the City of St. Albans in an amount not to exceed $700,000 be issued for the
purpose of reconstructing the treatment filter in the Fairfax Reservoir?



Mr. Cloud reiterated that now is the time to complete the necessary infrastructure improvements
based on need and the opportunity created by the State of Vermont’s paving project. In addition,
interest rates are beginning to rise and these projects aren’t going away.

b. Mayor and Council Comments.
Mr. Corrigan asked how long the payback period for each article. Mr. Cloud responded that it would
depend on you one analyzed the payback. He stated that by some measure it is immediate and the
water/wastewater debt service is already in the budget. Typically, the City issues long bonds in the
range of 20 — 25 years. Mr. Cloud added that the annual debt service is low compared to the
incremental increase in what the City is getting which is a reliable system.

Mayor Gamache stated that in regards to water reliability and quality, these articles are very
important and the necessity of replacing the filter is very important before the plant experiences
failures. She added that the City is very proud of the quality of the water that it delivers to residents
and businesses throughout St. Albans City and parts of the Town. She also explained that the water
main breaks that occurred over the past winter really drove home how important reliability is with
the City’s water system.

Public Comment and Questions.

Jeff Bean noted that per the handout made available to the public, the sidewalk and curb work on Lake
and Main runs from the Cedar Street intersection west toward the Town line and asked if there are any
plans in the future to extend that further toward Main Street. Mr. Cloud stated that the upper Lake
Street portion, just south of Main Street, is being done as part of the Streetscape project which will be
done next summer. A large section was also just completed by Beverage Mart. Mr. Cloud added that
staff completed a very thorough analysis of what really needs to be done now and what can wait. Mr.
Bean expressed his concern for the Fairfield Street improvements and asked Mr. Cloud if there is any
contingency built into the $2,500,000. Mr. Cloud responded that staff has scoped out the project and is
comfortable with the $2,500,000 satisfying the improvements needed. He stated that the number does
include a contingency based on the analysis of the concrete underneath the street.

Mary Cronin of Fairfield Street introduced herself. She explained that she has been a resident for over
40 years and noted that there have been many layers of pavement put down over existing layers of
pavement and has caused many homeowners to experience drainage problems. She asked if this project
would take care of that problem. Mr. Cloud responded affirmatively and stated that it’s a fairly recent
evolution in paving to grind off old paving and replace it with new paving. He noted that in older City’s,
there are many instances where paving and repaving has been done to the point where the curb has
disappeared as is the case on Fairfield Street. Mr. Cloud explained that this project will entail full-depth
excavation to deal with all of the underground utilities and the concrete on the surface and will then fix
the curbing and redirect water to the storm drains. Ms. Cronin asked if the new storm drains will be
where the existing ones are located. Mr. Cloud responded that some will and some will not based on the
new design.

Mr. Bean stated that with the schedule for VTrans to come in and do the paving, he imagines the work
will take place later in the season. He asked if there was a set schedule for when the work on Fairfield
Street will be completed. Mr. Cloud responded that there is not a set schedule in place and is another
reason for holding the bond vote now to allow staff to put the project out to bid and hit the ground
running at the beginning of the construction season. He added that there are some economies of scale
to be gained by looking at some of the related work with both Fairfield Street and the Lake Street
streetscape project.



Ms. Laddison asked Mr. Cloud if the map presented tonight showing the location of improvements will
be made available to voters at the election. Mayor Gamache stated that typically there is an
informational booth set up in the lobby of City Hall before the polling location and presumes staff will be
doing that again for this election. She also asked council to let her know if they’ll be available to be on
hand to provide information so she can coordinate schedules in that regard. Mayor Gamache made it
clear that it’s about providing information and not campaigning.

Mr. Pelkey asked if the City hall gymnasium will be ready for the election. Mr. Cloud responded
affirmatively. He asked if Lower Newton Street would be paved down to the State garage. Mr. Cloud
responded that all of Lower Newton Street will be paved. Mr. Pelkey asked Mr. Cloud if he knew the
timeline between when the City completes the underground work and when the State starts the paving
project. Mr. Cloud responded negatively but stated that the State is coordinating their paving project in
St. Albans with Essex Junction, Swanton and one other municipality. Mr. Bean added that it would be
helpful to show on the map specifically what portion is for the State paving project in conjunction with
the City’s work.

Other Business.
No other business was discussed.

Adjourn.
A motion was made by Alderman Pelkey; seconded by Alderwoman DiFranco to adjourn meeting at

6:48 pm. Vote was unanimous, 5-0.



