St. Albans City Council
Minutes of Meeting
Monday, January 25, 2016
City Hall, Auditorium

A special meeting of the St. Albans City Council was held on Monday, January 25, 2016, at 5:30 pm in the
City Hall Auditorium.

Council Present: Mayor Elizabeth Gamache, Aldermen: Jim Pelkey, Tim Hawkins, Chad Spooner and
Alderwomen Tammi DiFranco & Kate Laddison.

Council Absent: Alderman Scott Corrigan.

Staff Present: Dominic Cloud, City Manager, Tom Leitz, Director of Administration and Sue Krupp, City
Clerk & Treasurer.

Visitors: See attached sign-in sheet.

Call to Order and Pledge of Allegiance.
Mayor Gamache opened the special meeting and led the pledge of allegiance at 5:30 pm.

Public Comment.
No public comment was made.

City Budget Finalization.

a. Overview of budget status, City Manager.
Mr. Cloud stated that staff hasn’t made any substantive changes to the budget since last meeting.
The percent change, budget to budget, tax payer impact to the budget is 1.4%. The combined
municipal tax rate for the voter approved projects is .8434. For clarity and transparency sake, staff
has added the Lake and Main Street projects and Fairfield Street projects into the debt service cost
center for Public Works. Mr. Cloud recalled that those projects were already approved by the voters
in the fall. The Lake and Main projects are budgeted at $72,000 and the Fairfield Street project is
budgeted at $27,000. Mayor Gamache asked if there were any comments from council. Mr. Pelkey
stated that he believes the proposal is a very responsible budget. Mayor Gamache stated that
Alderman Scott Corrigan was unable to attend this evening but indicated that he fully supports the
General Fund budget as proposed.

b. Consider motion(s) adopting budget guestion to be considered by the voters (D&V).
A motion was made by Alderman Pelkey seconded by Alderman Laddison to approve the FY 17
General Fund budget as proposed. Vote was unanimous, 5-0.

Mr. Cloud explained that from a process standpoint, staff will move to finalize the warning tomorrow
and circulate a call-in number to conduct a brief special meeting to approve the warning and will
then coordinate signatures. He noted that the deadline for that is the end of this week.

Mr. Pelkey stated that he would like to disclose for the record that the County portion of the budget
is reflected in the General Fund budget.

Neighborhood Curb and Sidewalk Bond Discussion.

a. Overview of options, City Manager.
Mr. Cloud recalled that at the last meeting, staff suggested that council consider asking the voters to
support a neighborhood curb and sidewalk bond for $4,950,000. Staff suggested that the fiscal




impact of the project be phased in over 3 years as well as having the project completed over 3 years.
Staff modeled 20 and 25-year bonds; a 25-year bond would yield 1% per year for a total tax impact
over the 3 years of 2.99% and an additional $16.82 per year for 3 years for a median assessed home
valued at $200,000.

Since that meeting, staff opened bids on the Lake and Main sidewalk project and those bids came in
over the engineer’s estimate at $130,000. After discussions with the lead bidder, it would make sense
to have Public Works complete the finish asphalt work, reconnecting the curb and the street after the
curbs are installed. Mr. Cloud stated that the process would call for a lot of interaction with property
owners which the Public Works Director is more than capable of. Staff will also work to dispose of
concrete locally and those two item should knock the price of the project down by almost $100,000.
If there are any additional funds needed, Mr. Cloud would propose using the FY 17 paving reserve
which was budgeted in this year’s budget with no intent of spending this year.

Mr. Cloud noted that the larger issue that was highlighted for himself and Cross Consulting is
whether or not the neighborhood projects could be underestimated as well. Mr. Cross met with lead
bidder this morning on the Lake and Main sidewalk project and at this time, there isn’t cause to raise
the estimate. Mr. Cloud stated that one of the thing that appears to drive down costs is some of the
different grading conditions and complexities surrounding traffic control, none of which are present
in the neighborhood project. Cross Consulting suggests phasing the construction over 4 years which
would allow the City to bid the project in multiple contracts.

Nonetheless, Mr. Cloud explained that there are a number of options that council should consider.
The first option, which is also the staff recommendation, is to hold the cost at $4.95 million and
adjust the scope if necessary. Mr. Cloud stated that staff doesn’t have enough information at this
time to increase the cost or to decrease the scope. Mr. Cloud further stated that council could choose
to increase the cost to be super conservative and would amount to 1.11% per year, or an additional
$18.70 per year instead of 1% and $16.82. Option three would be to reduce the scope now, but
again, there is not enough information to know how to reduce the scope until it goes out to bid.
Option four would be to postpone the Town Meeting Day vote until after the 2016 construction
season is completed. This additional time and experience may allow the City’s engineers and
potential bidders to develop better estimates. Mr. Cloud noted that this option would eliminate the
opportunity to strike while long term interest rates are hovering at or below 3% per year while
constructions costs are increasing at closer to 5%.

Alderman Hawkins joined the meeting at 5:40 pm.

. Council discussion.

Mayor Gamache stated that she appreciates the City Manager bringing forward the concerns and
new information in real time which allows council the opportunity to move ahead knowing the latest
information that is currently on hand. With that in mind, Mayor Gamache noted that her confidence
level is much higher and supports the first option to hold the cost at $4.95 million and adjust the
scope if necessary.

Mr. Spooner asked Mr. Cloud if the City is coordinating with the State for paving on the Lake and
Main project and asked if it’s correct that the City wouldn’t need to do a lot of curb work on Lake
Street. Mr. Cloud responded that Mr. Robtoy and Mr. Sawyer are coordinating extensively with the
State and there has been an awful lot of coordination around timing. Mr. Cloud reiterated that the
interface between the sidewalk and the private property owner’s walkway is an important one and is
where Public Works will fall into play. Mr. Spooner warned that when you cut into the road and
replace the curb and repave, it does not last very long.



Mayor Gamache read aloud the following email from Alderman Corrigan that was sent to her on
Saturday afternoon:

“I fully support the budget; it is responsible and minimal in its effect on the taxpayers of our City. | am
not in favor of proceeding with the sidewalk initiative at this time. | believe there are too many
questions to be answered prior to presenting this multi-million dollar proposal to voters. Make no
mistake, | think our sidewalks are in disrepair and need replacement. | just think they’ve waited this
long many years and can wait a few more months until we have all our numerical ducks (proper cost
estimates) in a row. Of the options presented to the City Manager, | am in favor of number four.”

c. Public comment.
No public comment was made.

d. Consider motion(s) regarding curb and sidewalk bond (D&V).
A motion was made by Alderman Spooner; seconded by Alderman Pelkey to hold cost up to $4.95
million for sidewalk and curb project to be presented to voters in March on Town Meeting Day,
adjusting the scope if necessary. Vote was unanimous, 6-0.

Other Business.
A special meeting will be scheduled via conference call to approve the warning at 4:30 pm on
Wednesday, January 27, 2016.

Adjourn.
A motion was made by Alderman Pelkey; seconded by Alderman Hawkins to adjourn meeting at 5:51

pm. Vote was unanimous, 6-0.
Respectfully Submitted,

Kristen Smith
Community Relations Coordinator



