St. Albans City Council
Minutes of Meeting
Monday, October 14, 2013
City Hall, Council Chambers

A regular meeting of the St. Albans City Council was held on Monday, October 14, 2013, in council
chambers at City Hall at 6:30 pm.

Council Present: Mayor Elizabeth Gamache; Aldermen: Chad Spooner, Ryan Doyle, Tim Hawkins, Jeff
Young and Jim Pelkey.

Council Absent: Aaron O’Grady.

Staff Present: Dominic Cloud, City Manager; Sue Krupp, City Clerk and Treasurer; Chip Sawyer, Director
of Planning & Zoning; Gary Taylor, Police Chief; Allen Robtoy, Director of Public Works and Ron Hoague,
Police Lieutenant.

Visitors: See attached sign-in sheet.

Pledge of Allegiance.
Mayor Gamache called the meeting to order and led the pledge of allegiance at 6:30 pm.

Public Comment.

Katie Collins, resident and local business owner, introduced herself and submitted a signed petition in
favor of preserving the Smith House for council’s review. Ms. Collins added that the group is still waiting
for the feasibility study to be completed.

Peter Ford introduced himself and submitted a report from archaeological historian, Tom Keefe. The
report is a result of Mr. Keefe’s visit with a structural engineer. Mr. Ford noted that Mr. Keefe has 30
years of experience and is well known for his work in the State and the New England area. Included with
the report is an invoice for $1400 which Mr. Ford also submitted to council for funding contribution. Mr.
Ford added that the Save Our Smith Homestead group will also be raising money.

Mayor Gamache thanked Ms. Collins and Mr. Ford for the signed petition, report and funding request
and stated that she would circulate copies to council. Mayor Gamache commented that she looks
forward to continuing the public conversation about the historic aspects that make St. Albans unique
and special.

Update on St. Albans Raid (Warren Hamm).

Warren Hamm introduced himself and explained that planning for the St. Albans Raid has been in the
works for 4 years and will be one of the top 10 events in the State. He added that the committee for the
St. Albans Raid has its own website which is updated daily. The raid will take place in September, 2014
with a budget of $80,000 which will be raised by sponsors. He noted that the St. Albans Rotary and
People’s Trust have contributed toward efforts to raise funds. Mr. Hamm explained that the St. Albans
Raid reenactment will take place twice opposite the Civil War Memorial on Main Street with 5 facades
depicting the banks and hotels of that era and will include a series of small acts portraying specific
events that took place during the Raid. Other activities that will take place include period food in the
restaurants, special Raid merchandise, keynote speakers, reenactments in the park, children’s events,
photos, games, cavalry demonstrations, a Mayor’s Ball in period dress, ladies tea, a half marathon,
guided tours, musical events, an antique show and barn art. Mr. Hamm explained that the streets
around the park will be closed to vehicular traffic and a parking plan with area parking and shuttles will
be in place. Denise Smith is the coordinator of sponsors and Mr. Hamm noted the fantastic team behind




the organization. Mr. Hamm stated that a local kickoff event will take place on the 17" and the
organization would appreciate any monetary assistance from council as the event will be beneficial for
the entire community.

Mr. Doyle asked if the Farmer’s Market is aware that they will not be holding a market during the
weekend of the Raid. Mr. Hamm responded affirmatively. Mr. Young noted the facade work that will be
taking place on the west side of the green space near the park and asked if the new water system would
interfere. Mr. Hamm Responded negatively and stated that they have a meeting tomorrow at 4:30 pm
to discuss that. Mr. Spooner asked Mr. Hamm if the sequence of events during the reenactment would
be taped. Mr. Hamm responded that there will be a narrator and the reenactment will be projected on
large screens with sound. Mr. Spooner asked if a copy of the tape could be purchased. Mr. Hamm
responded affirmatively. Mr. Pelkey asked if Church Street would need to be closed. Mr. Hamm
responded affirmatively and explained that the event will take place on Saturday and Sunday. Mr. Doyle
asked Mr. Hamm if he has begun working with the police regarding the shutdown of streets and parking.
Mr. Hamm responded affirmatively and stated that he is hopeful the event will be a flawless operation.
Mr. Doyle asked Mr. Hamm if council will receive future updates regarding the rerouting of traffic during
the Raid. Chief Taylor stated that the police have accommodated other events and that it is not foreign
to the department to reroute traffic around the park. Mr. Spooner thanked Mr. Hamm for taking charge
of this event. Mr. Hamm stated that although difficult, they were able to track down and confirm
attendance of Bennett Young’s relatives, a Confederate officer who led forces in the St. Albans raid.
Denise Smith added that the breakfast kick-off is Thursday morning on the 17th from 7:00 — 8:00 am in
the Bliss Auditorium if anyone is interested in attending.

Fountain Update (Mayor Gamache & Councilor Young).

Mayor Gamache explained that council has gained more information to have a better handle on the cost
and timeline of the fountain restoration project and those decisions on how to move forward with
funding will be made in the near future. She has received comments from the public regarding the
timing and believes that it is important to do a quality job and not rush the process. Mayor Gamache
stated that Mr. Young has gone above and beyond on the project, traveling to a town in Massachusetts
who went through a very similar restoration process.

Mr. Young explained that the cost to restore the fountain isn’t finalized but will be less than $300,000
and believes the final cost will be closer to $250,000. He stated that the quote to remove the fountain is
$35,000 and if it is not disassembled by this November, it will most likely not return from Alabama
where it will be restored in time for the Raid. Mr. Young added that it will cost an additional $100,000
for the restoration work which will be completed by Robinson Iron, a premiere fountain Restoration
Company and builder in the U.S. Mr. Young commented on his visit to West Brookfield, MA where he
learned a great deal about the restoration process of their fountain which is similar to the City of St.
Albans’. While in Massachusetts, Mr. Young stated that Robinson Iron showed him a unique way to
construct a pond around the base of the fountain which would reduce the volume of water used. One
decision left to be made is in regards to the plumbing and whether a filtration system or a turn-over
system would be used. Mr. Young commented that West Brookfield, MA uses the turn-over system.

Mayor Gamache stated that the decisions that council will need to make are how funding for the
restoration project will be raised and the timing of the project. Mr. Pelkey asked if there were any
private donations received to date. Mr. Spooner responded that $4,125 has been raised thus far.

Mr. Spooner asked Mr. Young how the original estimate of $500,000 is now being presented as a
potential $250,000 estimate. Mr. Young responded that the soft costs alone were $100,000 and as fixed
costs became clearer, the soft costs also decreased. He added that the original estimate also included
everything, piece by piece with all costs being guesstimates. Mr. Young stated that now that the fixed



costs are known after learning more from Robinson Iron, the soft costs are gone and a solution to
balancing the granite pieces and walkway around the fountain have been determined. Mr. Spooner
asked Mr. Young who is on the fountain committee and asked if there has been any public involvement.
Mr. Young responded that he and Mr. Sawyer and Mr. Robtoy have been meeting as an ad-hoc
committee. Mr. Young explained that there are only 7 fountains like the City of St. Albans’ left in the U.S.
with the City’s being the largest with the largest pool. Mr. Sawyer commented that there haven’t been
any radical design changes made during these meetings as the assumption is that the public would like
the fountain to be replaced in its original design with the focus on maintaining its useful life. Mayor
Gamache asked Mr. Young how long it will take Robinson to complete the restoration work. Mr. Young
responded that it will depend on the time of year as Robinson’s building season is in the summer and
the restoration work would need to take place in the winter. Mayor Gamache asked if Robinson Iron has
been asked if they could complete the restoration work in the summer. Mr. Young responded
affirmatively and that Robinson indicated that they would need the fountain during the winter in order
to return it to the City in the summer. Mayor Gamache explained that the reason she asked when
Robinson Iron could complete the work was to see if the decision on funding could wait to be made at
Town Meeting Day. Mr. Hawkins asked if there would be a mechanism in place to receive public input in
order to gage how they prioritize the funding decision. Mr. Cloud stated that one question to consider is
whether the fountain needs to be back in time for the Raid and added that if the City spends $35,000 to
disassemble the fountain, it will be making a commitment to see the project through to the end. Mr.
Cloud stated that he respectfully suggests either calling an emergency meeting to allow the voters to
decide on the appropriation of funds now or wait until Town Meeting Day. Mr. Pelkey asked if there was
any community development money that could be used for this type of project. Mr. Cloud responded
negatively. Mr. Young stated that if the City chose to finance the project through a 20-year bond, the
cost would be roughly $13,000 per year but is his personal opinion that the money could be raised
privately. Mayor Gamache stated that perhaps a public meeting should be scheduled to present the
details in order to promote greater discussion and gain feedback about the timing of the project.

Mr. Doyle asked if there would be any work scheduled to take place in the park or the downtown for the
Raid event that would interfere with or potentially damage the fountain. Mr. Young responded
negatively and stated that the fountain is fine as long as it is not running.

Barbara Weinstein stated that she recently read about a fundraising proposal in the Messenger and
asked if council could investigate further to see if such a proposal would be possible.

Sue Prent commented that she believes it would be beneficial to schedule a public informational
meeting and would like more information on how the $35,000 removal/replacement quote is broken
down. She would also like to know how much of the fountain will actually be replaced and how much
will be repaired. Mr. Young responded that all of the statuary will be replaced.

Mr. Spooner stated that he believed the Raid event was the timeline by which the fountain should be
completed but now that council has a better idea of what it will cost, he wants to make sure it is fixed
the right way. Mr. Young stated that he does not disagree but would be disappointed if it is not
complete for the Raid which will be the biggest event this City has seen in a long time, drawing national
attention. Mr. Young stated that the zinc parts of the statuary are welded together with lead and could
be repaired but in 15 years, the City would be faced with the same problem. The second problem is that
zinc does not hold paint well. He explained that the new material that will be used, aluminum, does. He
also noted that the cost to replace the base is a significant cost. Mayor Gamache stated that she would
like to hold an informational meeting sometime during the last week of October and has been contacted
by several people interested in fundraising efforts. She stated that the proposal that was published in
the Messenger has not been decided on by council and believes that a public meeting will allow the



opportunity to discuss the timeline for the project and receive feedback about different fundraising
strategies.

Denise Smith asked if a short-term, band-aid approach would be possible to allow the fountain to
function during the Raid while fundraising for the complete restoration is done in the meantime. Mr.
Young responded that the top statuary on the fountain is gone and that there is no way to temporarily
repair that.

Questions on Written Financial Report (Peg Strait). Questions on written Financial Report were tabled.

Mayor’s Report
a) Commendation of Police Department

Mayor Gamache noted the City’s tremendous year of change and activity and explained that it
takes much effort from a very dedicated group of employees who take public service to heart in
order to keep the City running smoothly. Mayor Gamache commended all City employees for
playing a very important role in making progress happen in St. Albans. She commended the City
Police Department for their hard work and dedication, especially in recent weeks when the drug
round-up occurred which took a tremendous amount of effort to coordinate. She thanked the
department for their quick emergency response time, dealing with day-to-day nuisances that
create problems for residents such as the recent property thefts and all of the daily operations
that take place to provide safety to residents and the improve the public’s quality of life.

Swearing in of Police Officers (Sue Krupp & Police Department).

Mr. Taylor introduced seven new officers; Officer William Furnari, Keith Cote, Michael Schrader, Joel
Daugreilh, Michael Malinowski, Timothy Adams and John Grismore. Susan Krupp, City Clerk, swore each
member in.

City Manager Report.
a) Fire Chief Appointment (D&V).
Mr. Cloud explained that council has the authority to weigh in, concur, accept or reject the City
Manager’s appointment of a Fire Chief per the City Charter. He stated that after the unexpected
resignation of Fire Chief, Steve Miller, he met with the staff to take their pulse who unanimously
decided that they would like to bring back Chief Taylor to serve as Fire Chief. Mr. Cloud
explained that Mr. Taylor has many great leadership and managerial attributes.

A motion was made by Alderman Young; seconded by Alderman Pelkey to appoint Chief
Taylor as Fire Chief. Vote was unanimous, 6-0.

b) Approval of Sidewalk RFP (D&V).
Mr. Cloud stated that this RFP would allow the City up to get the information needed before
submitting a bond vote for sidewalks.

A motion was made by Alderman Pelkey; seconded by Alderman Spooner to approve sidewalk
RFP with corrections. Mr. Doyle asked how much of the decision making process is governed by
cost when determining who is best-suited for the job and asked how much weigh-in council
would have in making decisions. Mr. Cloud responded that a couple years ago the At-Grade
Infrastructure Assessment was completed which assessed the condition of sidewalks and it was
discovered that 60% of the City’s sidewalks are in poor condition. He further explained that that
report did not give the City the information it needed to execute the actual cost and did not
include design engineering. Mr. Cloud explained that the Public Safety Committee can be
involved as much as they’d like and that the goal, generally speaking, is to replace what already
exists now. Mr. Doyle asked if the City is expecting to receive elevation and grading results from
issuing this RFP. Mr. Cloud responded that the intent is to address all issues, including design



elements, to improve the sidewalks. He further explained that the decision will be made based
on the price, the proposal and the City’s experience with the bidders and will involve some
qualitative and quantitative aspects. Mr. Hawkins commented that he noticed in the RFP that all
curbs installed should be concrete but noted the recently installed curb on Brainerd Street is
asphalt. Mr. Young asked if there will be options built into the RFP pertaining to costs so curbs
could be added if needed. Mr. Cloud responded that this process will allow the City the
information needed to go through a process. He stated that generally speaking, the City will
replace what already exists unless it is decided that what is there is not working. Mr. Spooner
asked if there was a reason why the amount of sidewalk was not included in the RFP. Mr. Cloud
responded that it was included in the At-Grade Infrastructure. Jordan Weinstein asked at what
point maintenance of the existing infrastructure would be addressed. Mr. Cloud responded that
it would be a budgetary question. Mayor Gamache stated that the budget building process will
begin prior to Town Meeting Day and discussions of maintenance and daily operations would
take place during that time. Mr. Robtoy stated that for 10 years, the City has had a sidewalk
program that reserved $50,000 per year and is now up to $80,000 per year. He explained that if
given new infrastructure, he is very confident that the Public Works department will be able to
maintain it. Mr. Robtoy added that currently, the Public Works department is strapped for
manpower. Vote was unanimous, 6-0.

c) Request to reply to any written comments received on Houghton Street (D&V).
Mr. Cloud stated that at the last meeting, the oral portion of the proposed Discontinuance of
Houghton Street was closed and asked for approval to respond to any rebuttals in writing before
deliberations are made.

A motion was made by Alderman Pelkey; seconded by Alderman Doyle to approve City
Manager’s request to reply to any written comments received on Houghton Street. Vote was
unanimous, 6-0.

Proposal for Video Cameras in Taylor Park (Chief Taylor & Council Young) (D&V).

Mr. Young explained that he approached Chief Taylor to discuss the cost of surveillance in Taylor Park.
Chief Taylor obtained a professional estimate and discussed the possibility of including surveillance
cameras in the next budget cycle. He added that there is surveillance located at many other parks and
facilities in the City and believes it would be beneficial for council to develop a surveillance policy. Chief
Taylor noted that in the locations where surveillance has been used, the department has negated
criminal activity. Since installation of surveillance at the Courthouse Lot and Houghton Park, all criminal
activity has ceased. Chief Taylor stated that there has been a substantial amount of criminal mischief in
the park, including drug activity and is also worried about vandalism after the fountain is restored. Chief
Taylor stated that he has contacted Travis Wilbur of Black Dog Security in Georgia, VT who provided an
estimate of $5,595 which would include three cameras. The next step would be to ensure that there is
an internet connection at the site. Chief Taylor explained that Comcast has agreed to make repairs
needed to establish an internet connection if the City is willing to sign a contract. He added that the
cost would be $3,456 and that Comcast would need a contract to be signed shortly. Chief Taylor stated
that there is money left in the Parks Patrol budget that could be available for surveillance cameras if
council chose. The system would also be expandable to allow up to 10 cameras. Chief Taylor strongly
urged council to develop a policy and a committee that would take residents concerns, such as privacy,
into consideration.

A motion was made by Alderman Young; seconded by Alderman Spooner to approve video camera
proposal in Taylor Park. Mr. Doyle asked if the contract for that location would be $120/month. Chief
Taylor responded affirmatively. Mr. Doyle asked if that was the same cost as the surveillance established
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at the other three sites. Chief Taylor responded affirmatively and stated that there is some value in
having the surveillance in live time. Mr. Doyle asked if the surveillance is kept for a certain length of
time. Chief Taylor responded that council could develop a policy to determine how long surveillance
images will be kept on file and added that the State of Vermont typically uses a 90 day window. Chief
Taylor stated that surveillance in the parking garage has also been discussed. Mr. Pelkey asked if council
should put the surveillance out to bid. Chief Taylor responded that when it comes to clearance
requirements, background and track record, the State waives the right to bid. He added that Black Dog
has the appropriate clearance and is very reputable with a proven track record. Mr. Spooner asked Chief
Taylor if the cameras can be viewed on an iPhone. Chief Taylor responded affirmatively. Mr. Spooner
stated that he has nothing but positive things to say about the surveillance in Houghton Park and noted
that there is plenty of signage to alert the public of the surveillance installed. Mr. Doyle noted the 2 year
contract with Comcast who is the provider for the other surveillance systems in the City and asked if
their cost has increased. Chief Taylor responded negatively and believes it is a good deal. Mr. Spooner
noted the $5,600 cost and asked how much money is left in the Parks Patrol budget. Chief Taylor
responded that he believes there is somewhere between $8,000 and $10,000 left. Mr. Spooner
commented that he would like to begin the Parks Patrol process earlier this year. Barbara Weinstein
thanked Chief Taylor for moving so expeditiously on the surveillance proposal in Taylor Park. Vote was
unanimous, 6-0.

Mayor Gamache encouraged the formation of an ad-hoc committee to help develop a surveillance
policy. Mr. Doyle asked if a timeframe could be established as to when the committee would be formed.
Mr. Spooner recommended waiting until spring. Mayor Gamache stated council can begin forming a
group and then work on a projected timeline.

Public Hearing: Application to VT Transportation Alternatives Program for Hudson-to-Hoyt Streetscape
Extension (Chip Sawyer).

Mr. Sawyer explained that this public hearing is for a proposal to submit an application to the VT
Transportation Alternatives Program for a grant to be used for a Hudson-to-Hoyt Streetscape Extension.
Mr. Sawyer added that this would represent the second time the City will submit an application for a
grant to be used to extend the Streetscape Project as the City’s application was not chosen during its
first attempt due to the grant’s competitive nature. If approved for this grant, Mr. Sawyer explained that
funding would accomplish the new improvements discussed for the Ace Project as well as improvements
to the other side of the street. Some of the improvements included would be new reconstructed
sidewalks, optimized trees, curb extensions, a new crosswalk at the top of Hoyt Street and new lighting
just to name a few. Mr. Sawyer stated that the price tag for these Streetscape amenities would total
$560,000 and the maximum funding for this grant is $300,000. Mayor Gamache asked what the
timeframe is for submittal of the application. Mr. Sawyer responded that the application is due on
Wednesday but is already prepared. Mr. Doyle asked whether the City would have any time constraints
by which the funds must be utilized. Mr. Sawyer responded that typically the timeframe for this type of
grant is longer than most and the City would likely have up to 6 years to use the funds. Mr. Spooner
asked if the $400,000 contingency built into the Streetscape Project could be used toward this extension
project. Mr. Sawyer responded affirmatively but added that he is not certain those funds will be
available as the Streetscape project is not yet complete. Mr. Young noted the plan for diagonal parking
in front of the Ace store. Mr. Sawyer commented that this plan does not live or die by the proposed
diagonal parking but believes there are a lot of pros to that plan. Mayor Gamache stated that the
Hudson to Hoyt Street area of the City has a lot of potential and fully supports applying for the VT
Transportation Alternatives Program grant.

1 Reading: Proposed Changes to Land Development Regulations to re-zone 5 Spruce St.




Mr. Sawyer stated that he is proposing revisions be made to the Zoning By-Laws to re-zone 5 Spruce
Street. He explained that zoning revisions are typically proposed by the Planning Commission because
they believe that they are substantial or revision changes can also be proposed by a private party which
was done in this case. Ross Arsenault, owner of Beverage Gallery, has proposed a revision that would re-
designate the lot at 5 Spruce Street.

The purpose of the proposed revision is to allow for uses allowed in the B1 Central Business District to
be proposed at 5 Spruce Street which is adjacent to the City’s Designated Downtown and is currently
bound on two sides by commercial use. Mr. Sawyer explained that this change could further the goals
and policies contained in the St. Albans City Municipal Plan. Due to the lot’s current adjacency to the B1
District, this revision would not be out of compliance with the Plan’s Future Land Use and Development
policy to “ensure that new development maintains and complements the character of its surrounding
neighborhoods.” Mr. Sawyer proceeded to display a map of the area of 5 Spruce Street which is an
empty lot where a house once stood and presented Public Hearing slideshow on 5 Spruce Street (See
Report on Proposed Bylaw Revisions, map & Public Hearing Slide Show — 5 Spruce Street).

Mr. Spooner stated that he has a lot of residents who have called him that are concerned that their
neighborhoods are not being kept intact. Mr. Sawyer stated that a decision does need to be made at
some point as to what could change if the lot was changed to a B1 district. He added that there are also
protections in place. There are also aspects of zoning that could protect adjacent lots and traffic.

Mr. Doyle asked if under Design Review, it is correct that the board can bring up any issues they find.
Mr. Sawyer responded that it is under the purview of the DRB (Development Review Board) to do a
review of the entire existing site plan for the lot and review all past decisions to determine whether
there are any grounds for enforcement actions. Mr. Doyle asked what avenues there are if residents do
not agree with a decision that the DRB makes. Mr. Sawyer responded that it would need to be appealed
to the Environmental Court. Mr. Doyle asked Mr. Sawyer to describe DR2 and what effect that has on
that lot. Mr. Sawyer responded that any new structures or changes made to a site plan in a design
review district must go before the Design Advisory Board. He stated that historic preservation is
stronger in DR1; it would be another level of review and would take more into account how the project
looks compared to performance standards. Mr. Doyle asked Mr. Sawyer for clarification that the DRB
would review the site plan to ensure that it conforms to the district but under the design review district,
the Design Advisory Board would take a closer look at aesthetic effects. Mr. Sawyer responded
affirmatively. Mr. Doyle then asked if any development was to occur at the site, whether it would have
to go through both boards to be evaluated for separate criteria. Mr. Sawyer responded affirmatively.

Dawn Miller, resident of 7 Spruce Street, introduced herself. She expressed her concern for noise, trash,
odor and increased traffic in her neighborhood if the proposed change is approved. She also voiced
concern over the future of her home’s property value. Mr. Young stated that he cannot see anything
positive coming out of changing the district to a B1. Mr. Doyle asked if signs could be erected in the
neighborhood area that read “local traffic only” or “neighborhood traffic only.” Mr. Cloud responded
that staff can research that. Mr. Sawyer added that it would be tough to enforce. Mr. Doyle stated that
in an area where there are already problems, he feels that Development Review could be useful. Mr.
Hawkins commented that he believes Mr. Arsenault’s business is a positive asset to the neighborhood
and if he can improve his business under the guidance and the rules of the DRB and DAB, he is in favor
of the revised change. He added that he would hope DRB would allow Mr. Arsenault a chance and if it
doesn’t work, the district could be rezoned again. Mr. Hawkins also noted the poor condition of the
building at 5 Spruce Street before it was demolished by Mr. Arsenault. Mr. Doyle stated that not
approving this zoning change to avoid confrontation in the neighborhood is not the right way to address
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the concerns. He agreed that the zoning change should be approved and would allow the DRB to
address any concerns with the goal of improving the neighborhood in mind.

Peter Cross introduced himself as representative of Mr. Arsenault. He asked Mr. Sawyer to elaborate on
the Planning Commission’s thoughts behind the hearing. Mr. Sawyer responded that there were 4
members in favor and 3 against the proposed revision and that their discussion was very similar to
council’s discussion tonight. Mr. Sawyer stated that the Planning Commission questioned whether the
DRB and its rules would protect the adjacent landowners and noted public comments both for and
against the revision. Mr. Cross stated that if Mr. Arsenault is not allowed to add onto his building, he will
be forced to build a residence which would still yield a B1 next to an LDR.

Ms. Miller stated that she too is all for bettering the neighborhood but is concerned about the boundary
dividing her property. She added that Mr. Arsenault already built an addition onto the snack shack which
was not permitted and now cannot enjoy her backyard. Mr. Young asked Mr. Sawyer to discuss the
addition of the snack shack. Mr. Sawyer responded that there is a provision to grant an after-the-fact
permit with a financial penalty which was granted by the Zoning Administrator at the time. Mr. Young
asked if the addition was in conformance with zoning regulations. Mr. Sawyer responded affirmatively
and stated that there were no setbacks as it is located in the B1 district. Mr. Young asked Mr. Sawyer if
neighbors would have had the opportunity to weigh in had Mr. Arsenault applied for a permit before the
work was done. Mr. Sawyer responded that with an after-the-fact permit, the owner still must display
the yellow permit card and residents still have an opportunity to appeal. Mr. Doyle asked if concerns
over the snack shack such as noise level can be addressed by the Design Review Board if the zoning
changes to a B1 district. Mr. Sawyer responded affirmatively. Mr. Young expressed that he is concerned
residents in the City will not feel safe about the zoning district that they live in. Mr. Sawyer added that
even if council approves this proposed change, it will still need to go before the DRB. Mayor Gamache
reiterated that this is only the first reading and no action will be taken. Mr. Young asked Mr. Sawyer to
explain the procedure. Mr. Sawyer responded that council can suggest changes or wait to hear about it
again during a second reading. Mayor Gamache asked Mr. Sawyer if council could anticipate the next
reading at the following City Council meeting. Mr. Sawyer responded that it could be addressed as early
as a week from now. Council agreed to schedule the next hearing for the November council meeting.

Facade Grant: Village Frame Shoppe (D&V).

Mr. Manahan stated that the former Fishman building has 2500 square feet of frontage facing Main
Street. The sign proposed for the Village Frame Shoppe is 300 square feet. Mr. Manahan explained that
the total cost for the sign and facade enhancements would be $3,000 and is proposing a $1,000 facade
grant with the owner responsible for the remaining cost. Mr. Hawkins asked if the facade has already
been approved. Mr. Manahan responded that the color selected would still need to be approved by the
DAB.

A motion was made by Alderman Hawkins; seconded by Alderman Pelkey to approve $1,000 facade
grant for Village Frame Shoppe. Vote was unanimous, 6-0. Mr. Doyle left the room.

Minutes: TIF Public Info Session 8/26 & Reg. Minutes 9/9.

A motion was made by Alderman Pelkey; seconded by Alderman Spooner to approve TIF Public Info
Session Minutes from 8/26/13. Vote was unanimous, 4-0 with Aldermen Young and Hawkins
abstained.

A motion was made by Alderman Pelkey; seconded by Alderman Hawkins to approve minutes from
9/9/13. Vote was unanimous, 6-0.

Warrants: 9/19 & 10/9.
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A motion was made by Alderman Pelkey; seconded by Alderman Young to approve warrants from
9/19/13. Mr. Doyle asked if the expenditures were higher than others due to school tax payments. Mr.
Cloud responded affirmatively. Vote was unanimous, 7-0.

The warrant for 10/9 was tabled for the next meeting.

Other Business.
Mr. Spooner thanked staff for obtaining the right-of-ways for the alleys. He noted a strip of sidewalk
against the building in front of Downtown Cuts that was not replaced and wondered why. Mr. Cloud
responded that he will look into it. Mr. Manahan stated that he believes it will be addressed. Mr.
Spooner asked how the posters on the Fishman building get approved. Mr. Cloud stated that the ZA can
approve them up to a certain size. Mr. Spooner commented that he believes it would look more
appealing with a framed border.

Mr. Hawkins stated that the two hour parking sign is still in front of the stop sign at Catherine Street.
He also expressed disappointment about the double yellow markings on the road from Congress Street
to High Street and believes that they do not belong on a residential street. Mr. Cloud stated that there
has been no discussion on the staff level and will look into it. Mr. Hawkins added that Market Street is
very hazardous with a lot of road rage occurring. Mr. Spooner stated that residents shouldn’t be
allowed to enter the Ace parking lot from Market Street. Mr. Hawkins stated that vehicles don’t know
whether to negotiate the newly laid asphalt or not and have to travel into the old Comcast’s building
driveway.

Mr. Doyle stated that he also heard complaints about the yellow lines and that the narrowing of streets
can help with traffic calming measures.

Executive Session.

a) Todiscuss negotiating or securing of real estate purchase options; evaluation of a public
officer; and contracts where premature general public knowledge would clearly place the state,
municipality, other public body, or person involved at a substantial disadvantage.

A motion was made by Alderman Spooner; seconded by Alderman Pelkey to adjourn from
open session and enter executive session at 9:11 pm. Vote was unanimous, 6-0.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to adjourn from
executive session and enter open session at 9:25 pm. Vote was unanimous, 6-0.

Adoption of Addendum to Development Agreement for Downtown Core lot (D&V).
A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve adoption of
addendum to development agreement for Downtown Core lot. Vote was unanimous, 6-0.

Adoption of Purchase and Sale Agreement with ReArch (D&V).
A motion was made by Alderman Hawkins; seconded by Alderman Young to approve adoption of
Purchase and Sale Agreement with ReArch. Vote was unanimous, 6-0.

Adjourn.
A motion was made by Alderman Hawkins; seconded by Alderman Spooner to adjourn at 9:40 pm.

Vote was unanimous, 6-0.
Respectfully Submitted,

Kristen Smith
Administrative Coordinator



