St. Albans City Council
Minutes of Meeting
Friday, November 15, 2013
City Hall, 2" Fl. Conference Rm.

A special meeting of the St. Albans City Council was held on Friday, November 15, 2013, in the second
floor conference room at City Hall at 12:00 pm.

Council Present: Mayor Elizabeth Gamache (by phone); Aldermen: Ryan Doyle, Tim Hawkins, Jeff Young
and Jim Pelkey.

Council Absent: Aldermen Chad Spooner & Aaron O’Grady.

Staff Present: Dominic Cloud, City Manager; Chip Sawyer, Director of Planning & Zoning; Susan Krupp,
City Clerk & Treasurer and Martin Manahan, Director of Business Development.

Visitors: See attached sign-in sheet.

Call to Order and Pledge of Allegiance.
Mayor Gamache called the meeting to order and led the pledge of allegiance at 12:05 pm.

Open Parking Garage TIF Bond Finance Proposals (City Manager).

Mr. Cloud explained that staff has received bond financing proposals from TD Securities and TD Bank as
well as a letter from Merchants bank indicating that they do not want to offer the City a bid. An
application has also been submitted to the bond bank. Mr. Cloud further stated that staff is going to
keep its application in with the bond bank and review the proposal from TD Securities before reporting
back to council sometime early next week.

Consider signing warning for Special City Meeting or to consider bonding for Taylor Park fountain
improvements (D&V).

Staff presentation.

Mr. Cloud explained that staff has prepared two draft articles for a potential Special Election on
December 16™. He added that the articles provided are templates which could be amended as needed.
Mr. Cloud proceeded to read each draft article aloud.

Option A.
Shall the voters authorize the City of St. Albans to issue general obligation bonds or notes in an
amount not to exceed $300,000 for the purpose of Taylor Park fountain improvements?

Option B.
Shall voters authorize the City of St. Albans to issue general obligation bonds or notes to cover
up to 80% of the total project cost for the Taylor Park fountain improvements, with said amount
not to exceed $240,000?

Mr. Cloud stated that he does not believe it would make sense to borrow for more than ten years for a
sum of this size given the resources of the City and provided the following borrowing scenarios and how
it would affect the City’s taxpayers.

¢ If we borrow $300,000 over ten years at four percent, the annual debt service is $36,500. For
homes valued at $100,000 and $200,000, this amounts to $7.50 per year and $15.00 per year.

e If we borrow $300,000 over twenty years at four percent, the annual debt service is $22,000 per
year, or $4.50 and $9.00 for homes valued at $100,000 and $200,000.



e If we borrow $240,000 over ten years at four percent, the annual debt service is $29,160, or
$6.35 for a house valued at $100,000 and $12.70 for a house valued at $200,000.

Mr. Cloud noted that the $300,000 is used as a planning number only and is likely that the cost could
end up being lower. He added that with municipal involvement, it is important to be sure the City has
adequate voter approval and would be uncomfortable with an estimate lower than $300,000.

Council discussion.

Mayor Gamache asked what would happen in the scenario where the fountain is disassembled over the
winter and fundraising efforts haven’t yielded what is needed in order to resurrect the fountain and
move forward with the restoration process. Mr. Cloud responded that it would depend on many factors
such as how short the City is financially and what the cost ultimately ends up being to complete the
project. Mr. Cloud added that there is a modular aspect to different components of this project and if
faced with that scenario, the City could decide to restore the fountain and not the pool at that time
and/or come up with a plan to finish the restoration project over multiple years. Mr. Cloud stated that
80% of the high end cost with a 10% contingency leaves a good momentum heading into the project.
Mayor Gamache asked Mr. Cloud what the chances are that the fountain will get fixed and sent back to
St. Albans and there is not enough money to move forward under draft article Option B. Mr. Cloud
responded that the risk is low.

Mr. Young asked what would occur in the event the City receives a bond for $300,000 and the project
only ends up costing $200,000. Mr. Cloud responded that staff would secure short-term financing in a
bond anticipation note.

Mr. Hawkins commented that he believes this proposal is ill advised, would be the end of fundraising
and a burden to the tax payers. He added that the City doesn’t have concrete numbers and isn’t
convinced that it’s a guarantee the cost will not exceed $300,000. Mr. Hawkins stated that we are doing
this all in an effort to get the fountain up and running before the raid and doesn’t believe that is critical
enough of a reason. He stated that there are too many contingencies and the project is moving too
quickly.

Mr. Pelkey agreed with Mr. Hawkins and believes fundraising efforts should be attempted. He added
that as indicated during the last fountain discussion, nobody knows what the base of the fountain is
going to look like until it is disassembled and does not want to put a burden on the tax payers.

Mayor Gamache noted that after the last meeting when the safety issue was raised about the maiden
positioned on the top of the fountain, it was inspected and the Public Works Director reported that he
did not feel it was a safety issue.

Mr. Doyle commented that he does not believe fundraising efforts would yield even half of the money
needed and the City would be fortunate if it could raise 25% of the total cost. Mr. Doyle voiced that he
would be in favor of the 80% proposal and feels this project is less complicated than other projects that
have been tackled. He added that he is not, however, in favor of the proposed timing of the vote being
so close to the holidays and would rather it take place at a time when he is confident the public will
come out in decent representational numbers. Mr. Pelkey asked Mr. Doyle if he would prefer the vote
occurred during Town Meeting Day. Mr. Doyle responded that any time other than the holiday season
would be better suited. He stated that it should be the goal of the governing body to choose a more
appropriate time with the taxpayer’s money at stake and doesn’t feel it is an emergency to complete the
project in time for the raid. Mr. Doyle commended Mr. Young for working so hard on the project and
dedicating his time.



Chris Dermody asked Mr. Hawkins if he is against fixing the fountain or solely against the process. Mr.
Hawkins responded that he is absolutely for the restoration of the fountain and only against the current
process. Mr. Young asked Mr. Hawkins how he proposes the fountain gets fixed. Mr. Hawkins responded
that a fundraising committee needs to be established. Mr. Young asked Mr. Hawkins if he would be
willing to Chair that committee. Mr. Hawkins responded negatively. Mr. Young stated that he felt it
should be put before the voters to gage whether they want the fountain restored before the following
year and will continue to work on the project regardless. Mr. Young noted that contrary to what the
engineers estimated, which included all possible contingencies, the concrete specialists and Public
Works Director estimate the project will cost $143,000 with a 10% contingency and does not include a
walkway around the fountain. Mr. Young stated that he and his wife have spoken with 100 individuals
including businesses in the City about potential fundraising and has been very challenging. Mr. Young
noted the fundraising efforts for the pool to raise $60,000 which fell short and is substantially less than
the cost of this project.

Council proposals.

No additional proposals were made and no action was taken. It was decided to postpone any special
meeting until Town Meeting Day while staff continues to fine tune the cost and fundraising efforts are
made.

Consider authorization of grant application for electrical charging stations in parking garage ( Chip
Sawyer) (D&V).

Mr. Sawyer explained that he is seeking a resolution of support from the City Council and authorization
for the Mayor to sign a letter of support for an application to the 2014 Electric Vehicle Charging Stations
Grant program. This program, administered by the VT Downtown Program and VT DEC, will fund electric
vehicle charging stations in designated downtown:s.

Mr. Sawyer stated that there has been growing interest among City officials, residents and visitors in
providing charging stations in the City and would benefit from being added to the network of locations
with charging stations in the State. Mr. Sawyer added that currently, the nearest charging station is
located at a gas station off exit 19.

The City’s strategy concerning this grant program would be to fund the installation of charging stations
during City infrastructure improvement projects and there are two charging stations currently in the
plans for the City Parking Garage. Mr. Sawyer added that this opportunity will help reduce the parking
garage cost and is an opportunity that the City should take advantage of.

A motion was made by Alderman Young; seconded by Alderman Doyle to authorize grant application
for electrical charging stations in parking garage. Mr. Doyle commented that he is glad to see that staff
is looking into every avenue possible to help decrease the overall cost of the parking garage. Mr. Young
asked Mr. Sawyer what the match is. Mr. Sawyer responded that it is 25%. Vote was unanimous, 5-0.

Other Business.
Ms. Krupp stated that the museum has resubmitted their application for a liquor license and is in need
of signatures from the board before the museum can move forward with the process.

Adjourn.
A motion was made by Alderman Pelkey; seconded by Alderman Young to adjourn special meeting at

12:46 pm. Vote was unanimous, 5-0.
Respectfully Submitted,

Kristen Smith, Administrative Coordinator



