MINUTES
ST. ALBANS JOINT POLICE BOARD
REGULAR MEETING
ST. ALBANS POLICE DEPARTMENT, 142 SOUTH MAIN STREET
4:00 PM THURSDAY, NOVEMBER 6, 2025

APPROVED BY JPB ON 12/9/25

Board Members Present: Timothy Hawkins (City of St. Albans City Council); Chad Boudreau
(City of St. Albans City Council); Bryan DesLauriers (Town of St. Albans Selectboard); Steve
Deal (Town of St. Albans); Corey Parent (Interim Town of St. Albans Manager); Trudy Cioffi
(City of St. Albans City Council)

City Staff Present: Sarah Macy (City of St. Albans Director of Finance and Administration);
Dominic Cloud (City of St. Albans Manager); Katie Haseltine (minute taker); Maurice Lamothe
(St. Albans Police Chief); Paul Talley (St. Albans Police Lieutenant)

Members of the Public Present: none

1. Call to Order, B. Deslauriers calls the meeting to order at 4:01 PM.
a. He began by thanking Chief Lamothe and the entire Police Department for their ongoing
work to keep the community safe, with special recognition for the Street Crimes Unit
(SCU) and their recent success with several large drug cases. He also thanked S. Macy for
the quarterly reports keeping the board updated on how the actual numbers are coming in
compared to the budget.
2. Election of new Chair
b. T. Hawkins motions nominate T. Cioffi (City of St. Albans) as the new chair of the Joint
Police Board. C. Parent seconds. Motion passed with all in favor.
3. FY 25 Review
a. Department Report, Chief Lamothe
a. M. Lamothe shares the following updates:
a. Staffing - The department currently has 26 staff members. One candidate
recently withdrew after passing all screenings to take a position in Burlington.
Two staff members are set to deploy for one year starting January 2026. Despite
hiring challenges, this is the first year since Chief Lamothe began that no
employees have left the department.
a. C. Parent asks what the breakdown of positions are. M. Lamothe
explains that there are 3 administrative lieutenants, 2 full-time detectives,
1 DLO, 4 sergeants, 4 corporals, 9 officers, and 2 SCU staff (1 sergeant,
1 officer). One SCU position remains open and will be filled internally.
b. T. Cioffi asked about applicants choosing Chittenden County;
M.Lamothe cited higher pay as the main factor.
c. T. Hawkins asks about demographics. gender mix - M. Lamothe shares
shared that the department is 25% female (3 current, possibly 4 soon),



with an average age around 30

d. T. Cioffi inquired about interest in the open SCU position; M. Lamothe
said four individuals have expressed interest, and Lieutenant Couture,
who oversees the SCU, will review candidates upon his return.

e. B. DesLauriers asked about grant-funded positions; S. Macy explained
these grants cover approximately 40% of salaries, with the remaining
60% covered by the department.

f. T. Hawkins asked if anyone is getting feedback from the town; C. Parent
noted positive community feedback, especially with increase patrols
addressing speeding concerns.

g. T. Cioffi asked about the School Resource Officer (SRO) position.
Lamothe explained that Officer Joe Paquette serves as SRO and plays a
vital role in maintaining school relationships. However, L. Talley notes
that SROs are not involved in behavioral intervention—only criminal
enforcement. Lt. Talley added that most calls involve students leaving
campus without permission.

C. Boudreau joins the meeting at 4:18 PM.
b. Dispatch Staffing - Currently at 11 dispatchers, including a supervisor; 3
positions are vacant, which will lead to overtime cost increases.

a. T. Cioffi asks about turnover. M. Lamothe explains that the work is
stressful, hours are challenging, and the schedules are demanding.

b. T. Hawkins asks about qualifications and training. M. Lamothe shares

that a high school diploma is required, and training includes four months
of in-house inaction plus some state 911 training.

c. Cases - Total year to date case count is 9,072 (down from 9,700 last year).
Car/traffic stops are almost double what they were last year. M. Lamothe thanks
the community for their help and cooperation, citing improved home
surveillance leading to quicker locating of suspects. reporting things, and
cameras substantially helping track people down. The street crimes unit has also
been very successful. M. Lamothe also asked some of his officers to estimate
the average time spent on paperwork; they estimated an average of 2-3 hours to
write up a case

a. B. DesLauriers asks about repeat offenders, wondering if it has been
better with the prosecutors. M. Lamothe shares that many repeat names
they were seeing last year are now in jail or laying low because they are
under strict conditions of release.

b. T. Cioffi asks if offenders are mostly from out of state, M. Lamothe
confirms most are from Philadelphia or Massachusetts.

c. P. Talley, referencing holding people accountable, shared that the
department signed an MOU (10/21) with Restorative Justice and the
State’s Attorney for direct referrals, reducing court caseload.

d. M. Lamothe explains that of the 25 drug cases by SCU, 21-22 have gone
to the feds. T. Cioffi asks how the feds get into these cases. M. Lamothe
explains that they use funds to purchase drugs as evidence and paying



informants to assist in their investigations and if that evidence exceeds a
set threshold, that triggers the federal authorities to become involved.

e. B. DesLauriers suggests that these statistics be published prior to Town
Meeting Day, noting their significance to both the City and Town budget.

b. Financial Report, Sarah Macy
a. S. Macy provides a quick summary, noting the following:

a.

FY25 - Revenues ($6,422,558) and expenditures ($6,434,309) resulted less than
0.2% of the budget ($11,751). This is a positive outcome, showing a well
managed and effectively balanced budget.

. FY25 - Workers comp VLCT audit results meant an additional $20,000 was

due. This is hitting the FY26 budget and will likely result in an overage in
FY26.

a. C. Parent briefly discusses the workers comp market and would be

interested in touching base with S. Macy about some strategies.

FY25 - Salary for both police and dispatch came in on budget, but there were
overages in overtime for both costing centers.
FY26 - Expenditures for Police and Dispatch are at 25.2% of budget, which is
an excellent start. Being slightly over is expected because vehicle purchases,
one of the police debt items, and the annual dispatch tower payment are all due
in the first quarter. Revenues are often also high because most dispatch
contracts are billing during July for the entire year.
Lastly some of the domestic violence grant funding has been extended, which
was not included in the budget, and will bring in some unexpected revenue.

c. Public Comment - None

4. Executive Session re: contracts and collective bargaining

a.
a.
b
a.
5. Adjourn.

Consider a finding that premature disclosure of matters related to contract negotiations and
collective bargaining would compromise the City and Town (D&V).

T. Hawkins motions. C. Boudreau seconds. Motoin passes with all in favor.

. Consider a motion too enter Executive Session to discuss contract negotiations and
collective bargaining agreements (D&V).

T. Hawkins motions. C. Boudreau seconds. Motion passes with all in favor.

a. T. Cioffi adjourns the meeting at 4:38 PM and enters into executive session.
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