MINUTES
ST. ALBANS JOINT POLICE BOARD
REGULAR MEETING
ST. ALBANS POLICE DEPARTMENT, 142 SOUTH MAIN STREET
6:30 PM WEDNESDAY, DECEMBER 11, 2024

APPROVED BY JPB ON 12/9/25

Board Members Present: Chad Boudreau (City of St. Albans City Council); Jack Brigham
(Town of St. Albans Selectboard); Bryan DesLauriers (Town of St. Albans Selectboard); Steve
Deal (Town of St. Albans); Sean Atkins (Town of St. Albans Manager); Trudy Cioffi (City of St.
Albans City Council); Steve Deal (Public Member)

Board Members Absent: Timothy Hawkins (City of St. Albans City Council);

City Staff Present: Sarah Macy (City of St. Albans Director of Finance and Administration);
Dominic Cloud (City of St. Albans Manager); Katie Haseltine (minute taker); Maurice Lamothe
(St. Albans Police Chief); Paul Talley (St. Albans Police Licutenant)

Members of the Public Present: Steve Deal (Town of St. Albans)

1. Call to Order, B. Deslauriers calls to order at 6:34 PM.
2. Public Comment on matters within JPB authority, 2 minutes each
a. Steve Deal, member of the public, to replace Al. Voegele. Experience with Department of
navy, Department of Defense, Pentagon, did some years with ICE.
3. FY 26 Police Budget
a. Overview Presentation, D. Cloud and S. Macy
a. S. Macy explains that the overall proposed increase is 14.6%, about $700,000, with
salary/benefits encompassing a large chunk of that, noting these major cost drivers:

a. Wages (Police & Dispatch) - 8% increase to wages and a 2 percent steep on the
anniversary date for police officers with a 1.5 percent step for dispatchers. This
is to continue being competitive in current markets where communities around
the City are offering 30% wage increases and 5 figure signing bonuses.

b. Expansion - It takes 12 months to recruit, train and operationalize an officer. So,
a line item has been added to provide funding for expanding the force by one in
order to hire somebody before a vacancy occurs.

c. Health Transition Costs - Prior to the town and city merging, these expenses
were in a cost center with other City departments. In the transition, some
employees were left behind, so this budget includes a more accurate calculation
of staff costs and is one of the drivers for the increase to those line items.

d. Insurance - Going out to bid for new insurance through a large commercial
broker resulted in proposals that weren’t a comparable package for all of the
City’s infrastructure such as water and wastewater in a time of climate
uncertainty. This has resulted in a 42 percent increase in costs for police liability



b.

C.

over the last 2 years.

e. IT Support - A new server is needed in FY26 to meet the needs of increasing
technology with body and surveillance cameras.

f. Vehicles - Due to salary increases, there is a reduction in the vehicle
replacement plan to one marked car and renting one unmarked car for
undercover wrk. This saves about $50,000 in FY26.

g. Dispatch Revenues - Contract revenues have increase by 11% for non-police
and 20% or more for police entities. The Dispatch Center contracts with over 30
police, fire, and EMS providers.

h. Department Requests - $10,000 has been added to begin funding the
replacement of weapons and tactical gear at the request of the department.

M. Lamothe shares that a COPS Hiring Grant for FY26, FY27, and FY28 will soon
help being on entry level officers.

B. Deslauriers asks what $10,000 could get the department for weapons and tactical
gear. M. Lamothe believes it would be used for tactical equipment.

b. Board Discussion

a.

b.

T. Cioffi asks about COLA’s, noting that she is supportive of increases for these
personnel since it means compensation for those keeping our community safe.

T. Cioffi wonders about the money that dispatch brings in. B. Deslauriers believes it
helps to offset some of the cost, but not all of it. D. Cloud explains that union
contracts play a role in those revenue drivers.

T. Cioffi reflects that it is really nice the benefits are paid by the employer, noting that
wage increases in other jobs often get eaten up by the cost of benefits. For police and
dispatch, the staff see that wage increase in their pockets.

J. Brigham notes concern of lack of tactical gear and weapons and the need to address
that more aggressively. B. Deslauriers and M. Lamothe discuss those costs.

T. Cioffi asks about a replacement schedule for tactical equipment and weapons. M.
Lamothe explains that no schedule currently exists, but that is what we are working
towards. T. Cioffi would also like to see more funding for this equipment.

M. Lamothe explains that the state has adjusted their risk assessment guidelines,
which increases the threshold for cases being passed on to the Vermont State Police
tactical team. With that threshold being higher, there is higher chance our officers will
need to respond in tactical gear.

B. Deslauriers summarizes that everyone is in agreement on upping line 26,
Department Requests for weapons and tactical gear to $30,000. S. Macy shares that
upping to that number puts the budget at an even 15% increase.

c. Department Comments

a.

b.

M. Lamothe is excited to announce that the second street crimes position has been
filled and will start on January 13th.

The departments last person came out of the academy and spoke with M. Lamothe
today. She reflected that this department is talked very highly of at the Police
Academy.

B. Deslauriers asks about the expansion line item and recalling that a couple officers
were potentially going on leave for service. M. Lamothe shares that it won’t be as



many officers as originally stated, which is good, noting how stretched the department
could be if this summer sees as much activity as it did this past summer.
d. Public Comment - None.
4. Board recommendation regarding budget (D&V)
a. B. Deslauriers believes there aren’t any holes remaining for discussion, and entertains a
motion to approve the budget with an increase to Department Requests to $30,000.
b. J. Brigham motions to approve the proposed budget. T. Cioffi seconds. Motion passes
with all in favor.
5. Minutes
a. B. Deslauriers and M. Lamothe provide edits to be made.
b. J. Brigham motions to accept with amendments made. T. Cioffi seconds. Motion passes
with all in favor.
6. Adjourn.
a. J. Brigham motions to adjourn. C. Boudreau seconds. Motion passes with all in favor. B.
Deslauriers adjourns meeting at 7:22 PM.
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