MINUTES
ST. ALBANS JOINT POLICE BOARD
REGULAR MEETING
ST. ALBANS POLICE DEPARTMENT, 142 SOUTH MAIN STREET
6:30 PM THURSDAY, DECEMBER 9, 2025

DRAFT

Board Members Present: Trudy Cioffi, Chair (City of St. Albans City Council); Timothy
Hawkins (City of St. Albans City Council); Chad Boudreau (City of St. Albans City Council);
Bryan DesLauriers (Town of St. Albans Selectboard); Steve Deal (Town of St. Albans); Casey
Toof (Town of St. Albans Manager); Jack Brigham (Town of St. Albans Selectboard)

Board Members Absent: None.

City Staff Present: Sarah Macy (City of St. Albans Director of Finance and Administration);
Dominic Cloud (City of St. Albans Manager); Katie Haseltine (Minute Taker); Maurice Lamothe
(St. Albans Police Chief); Paul Talley (St. Albans Police Lieutenant); Benjamin Couture (St.
Albans Police Lieutenant)

Members of the Public Present: None.

1. Call to Order, T. Cioffi calls the meeting to order at 6:29 PM.
2. Public Comment - None.
a. Two minutes per speaker on matters within JPB Authority
3. Overview on non-personnel budget proposal, S. Macy
a. Discussion of contractual traffic enforcement outside of City and Town (moved to 3.g.)
b. S. Macy jumps right in highlighting that the proposed budget calls for a 4.6% increase for
both the City and Town ($2,874,624 each), which is a $126,554 increase from last year.
The budget packet provided presents a summary budget showing costs by major category,
followed by pages that break it down by line-item budgets. Personnel costs are the largest
component, coming in at $5.7 million of the $7.6 million total budget. The next largest
category is Rent and Utilities at $420,300.
c. The proposed capital expenditures include the purchase of two police vehicles ($164K),
continuing the annual lease program for two undercover vehicles ($10K), and updating the
ECOC building at the radar base ($115K). Funding for the two new vehicles and ECOC
upgrade would be through the issuance of new debt beginning in FY28.

a. M. Lamothe and S. Macy speak to the success of their relationship with Handy’s to
switch out vehicles as needed without the administrative time required to buy and
sell each time.

b. B. DesLauriers asks about the process for purchasing police vehicles. M. Lamothe
explains that the cost of the vehicle doesn’t really change much based on vendor, it is
the equipment that is required to outfit the vehicle (upwards of $40,000). B.
DesLauriers shares the potential of putting them out to auction, sharing that the Town
has been using this mechanism on Public Works vehicles. M. Lamothe thinks this
department could get there in the future, but right now their vehicles have 8,000
hours (the equivalent of 400,000 miles) on them and they have no value for resale.



c. B. Couture explains that the ECOC building is at the end of its life. They spend a lot
of time ensuring there is enough air conditioning it in the summer and heating in the
winter to keep the equipment running. B. DesLauriers feels that there should be a
grant available to address this. D. Cloud explains that grants are more likely available
for the inside equipment, but not the structure to house it. M. Lamothe explains that it
has to be on wheels (moveable) and has a specific footprint size. The plan is to
rebuild it with the same footprint, but adjust the roof so it isn’t flat.

d. S. Deal asks why there is a lease and debt on the police department building. S. Macy
explains that they lease the bones of the building, but they had to take debt out on
fitting up the interior for the department to operate out of the space.

d. The budget also outlines cost savings to include: reducing the NCSS contract from two
crisis positions to one ($50K), reducing the gasoline budget ($15K to reflect actual use,
savings in rent from a $50K decrease in property taxes from the reappraisal, and replacing
a physical server with a cloud-based one at the Police Department.

a. M. Lamothe explains the second position budgeted for NCSS has been vacant for a
year. T. Cioffi asks if there is any concern of not having the full funding should
NCSS hire that vacant position. M. Lamothe feels comfortable reducing this and
keeping the one embedded clinician they currently have, Sam Weber.

e. S. Macy shares that non tax revenues are up from FY26 by $418K. Part of that revenue
will be from a $50K increase in dispatch contract and $171K in estimated domestic
violence grant revenues.

a. T. Cioffi asks if other communities contribute toward the Restorative Justice center.
S. Macy confirms that their budget is primarily grant funded, but that area towns
served by Restorative Justice do also contribute. S. Macy also adds that CVOEO has
successfully applied for a new round of funding that will go through the end of
FY27, it was slated to end during FY26.

f. The board asks various questions while S. Macy dives into the line-item details:

a. J. Brigham asks about drug money and if it can be attained from DEA. M. Lamothe
explains that it cannot be. Cash seized in busts have to go through a process and then
a percentage can be returned to the department for use in training and equipment
purchases only.

b. T. Hawkins would like to see the budget to actual dating back to 2021. S. Macy can
pull that information and share with the board.

c. B. DesLauriers doesn’t see anything listed on the budget for the time spent by the
City on preparing and working on the budget. D. Cloud explains that this omission is
intentional. For ten years, the City and Town have maintained a strong working
relationship, and while that could change in the future, he hopes the Town will
remember the in-kind support the City has consistently provided. Including such
detailed cost accounting, he adds, is exactly the kind of minutiae that can create
unnecessary strain between partners.

g. Discussion of contractual traffic enforcement outside of City and Town

a. D. Cloud opens the conversation by sharing that to gain economies of scale in
policing is by getting larger jurisdictions. They are regularly asked to provide police
services outside the City & Town. The easiest way to dip our toes is the town of
Enosburg. Traffic enforcement would be voluntary overtime for officers of about 5
hours per week, pending their availability. Because it is voluntary overtime, it would
not detract from patrols and response in the City and Town. Enosburg would cover



the costs of any communication upgrades.

. C. Boudreau recalls that past conversations with Enosburg didn’t move forward

because they wanted a minimum amount of commitment. M. Lamothe explains that
they’ve had many meetings throughout the last few months with Enosburg and they
are entirely open to format they are proposing to them. In their original meetings,
about 8 months ago, M. Lamothe and D. Cloud highlighted the extra costs
(insurance, equipment, liability) that Enosburg hadn’t considered, so have come
around to the proposal they are now at.

. J. Brigham shares concerns that there are traffic problems in the Town of St. Albans

they’d like to see addressed before spreading out beyond our direct communities. D.
Cloud acknowledges that his point is well taken, and the optics associated with this
conversation are understood.

. T. Cioffi is curious how much money they are talking about contributing. S. Macy

shares that Enosburg is considering $50,000. T. Cioffi feels that revenue seems low
and not sure if it’s worth the extra work, noting it needs to benefit the City and Town.

. T. Hawkins is concerned the traffic patrol in Enosburg could end up being a lot more

work than they think. M. Lamothe shares that Chittenden County Sheriff operates a
similar model for towns like Jericho, Westford, etc.

. B. DesLauriers agrees with T. Hawkins and wonders about about liability in a traffic

stop that turns into something more. M. Lamothe explains VSP will ultimately still
step in for anything more than a traffic violation. The St. Albans officers will be in
the business of traffic stops and if it turns to something more, they will hold the
scene until VSP arrives, but ultimately anything beyond traffic stops will turn to VSP.

. M. Lamothe takes this opportunity to emphasize that the St. Albans Police

Department is in a strong and stable position. He notes that the department is
experiencing growth and that this moment presents a valuable opportunity to
continue building capacity and moving the department forward.

Executive Session re: collective bargaining and contractual negotiation

a.

Consider a finding that premature disclosure of collective bargaining and contract
negotiations placed the City and Town at a disadvantage (D&V).

a. T. Hawkins motions. J. Brigham seconds. Motion passes with all in favor.

Consider a motion too enter Executive Session to collective bargaining and contract
negotiations to include the City and Town Managers and Finance Director (D&V).

a. T. Hawkins motions. S. Deal seconds. Motion passes with all in favor.
b. K. Haseltine, minute taker, departs meeting at 7:30 pm.

Appointment of City and Town JPB reps to collective bargaining team (D&V)
Adoption of Minutes
a. December 11, 2024 (D&V)

a. Minute taker not present for approval,

b. November 6, 2025 (D&V)

Adjourn.

a. Minute taker not present for approval.
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