MINUTES
ST. ALBANS CITY COUNCIL
SPECIAL MEETING
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
12:30 PM TUESDAY, JULY 22, 2025

Approved on 8/4/25
City Council Members Present: Tim Smith, Mayor; Chad Boudreau; Trudy Cioffi (via
Zoom); Marie Bessette (via Zoom) & Lindsay Hunn (via Zoom).
City Council Members Absent: Timothy Hawkins & Erik Johnson.

City Staff present: Kristen Smith, Minute Taker; Chip Sawyer, Director of Planning and
Development & Sarah Macy, Director of Finance & Administration.

Members of the public present: None.

1. T. Smith called the meeting to order at 12:42 pm.

2. Consider approval of Bond Financing Documents for Fire Truck, Vactor Truck and [.emnah
Drive Stormwater (D&V)
Sarah Macy provided a brief overview of the bond financing items. The fire truck has been in
construction and delivery is expected this fall. The amount of the bond financing for the fire
truck is $835,000. Mayor Smith asked if funds were set aside for the fire truck in the 2023
budget. Ms. Macy responded that it’s all budgeted to be paid for by debt proceeds. Mayor
Smith recalled that he was under the impression it was spread out over two budget years. Ms.
Bessette commented that she vaguely remembered the same. Ms. Macy explained that paying
for the fire truck with cash would have resulted in a considerable increase in taxes but could
review the past budgets. She stated that she did see some of the debt service included in the
budgets to begin saving for the fire truck.

Ms. Macy recalled that in a November 2024 special meeting, voters authorized issuance of
up to $750,000 to replace the vactor truck and issued up to $500,000 for the Lemnah Drive
project, half of which would be funded by debt. She added that the vactor truck should also
arrive this fall.

Alderman Chad Boudreau joined the meeting at 12:47 pm.
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Ms. Macy explained that there is a 50/50 matching grant for the Lemnah Drive project.
Mayor Smith asked if that would tie into the Federal Street Bypass project. Ms. Macy
responded that she wasn’t sure but could ask Chip Sawyer.

Ms. Cioffi asked if the vactor truck would cost the full $750,000. Ms. Macy responded that
the City would sell the old vactor truck to offset the cost and when staff budgeted for the
truck, it was based on quotes received at that time. She explained that voters authorized
borrowing up to $750,000 but the City is borrowing $600,000. The City also has plans to sell
the old fire truck to offset costs.

Chip Sawyer joined the meeting at 12:52 pm.

Mr. Sawyer provided an overview of the Lemnah Drive stormwater project and explained
that it must be built under the MS-4 Stormwater Permit, will help remove phosphorus, and
will be one of many that the City needs to build. Discussion ensued about the location. Mr.
Sawyer confirmed that it will be tied to the Federal Street Bypass Project. Ms. Bessette asked
when that project will begin. Mr. Sawyer responded that it will be in 2027 — 2028. Mayor
Smith asked how long the stormwater retention will be. Mr. Sawyer responded that it will be
on the south side of the brook in front of CVOEQ.

A motion was made by Alderman Boudreau, seconded by Alderwoman Cioffi to
approve the bond financing documents for the Fire Truck, Vactor Truck and Lemnah
Drive Stormwater. Vote was unanimous, 5-0.

. Other Business

Mayor Smith stated that the reappraisal is a hot topic. It seems that any property with an
apartment has increased in value. The City Council meeting on August 4" will be used to
help educate and answer questions surrounding the reappraisal and tax values. Ms. Ciofti
commented that she was surprised by the increase and would be interested to know what the

increase would be without the reappraisal so property owners could see how much of it was
for services. Mayor Smith also noted the homestead vs. non-homestead rate which is a big
piece of the puzzle. He also thought with the CLA at 100, education costs would decrease but
that is not the case.

Ms. Macy stated that staff are preparing more granular data for the August meeting and will
be looking at the overall picture vs. individual trends.

Alderwoman Bessette left the meeting at 12:59 pm.

. Adjourn meeting (D&V)
A motion was made by Alderwoman Cioffi; seconded by Alderwoman Hunn to adjourn
meeting at 1:00 pm. Vote was unanimous, 4-0.
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