MINUTES
ST. ALBANS CITY COUNCIL
PUBLIC INFORMATION SESSION
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:30 PM MONDAY. FEBRUARY 23RD. 2026

DRAFT
Council Members Present: IN PERSON: Lindsay Hunn (Ward II); Chad Boudreau (Ward VI)

Council Members Absent: Timothy Hawkins (Ward I); Tim Smith (Mayor); Trudy Cioffi (Ward IV);
Erik Johnson (Ward V)

City Staff present: IN PERSON: Sarah Macy (Director of Finance & Administration); Katie Haseltine
(Minute Taker)

Members of the public present: IN PERSON: Zachary Heibel; Daisy Heibel VIA ZOOM: Alexander
Bobella

1. L. Hunn convenes Open Session with Pledge of Allegiance at 6:32 PM.

a. L. Hunn led the Pledge of Allegiance.

2. Overview of Article 3: Water Tank Refurbishments, S. Macy & M. Manahan

a. S. Macy provides an overview of Article 3: Water Tank Refurbishment, noting that the
state requires the City to have a redundancy water supply available, and with increased
development they need storage capacity up to 2 million gallons. The City built a new tank
in 2023 to meet that storage capacity, but part of the project is refurbishing the old tank to
maintain their storage capacity. The project is estimated to cost $1.6 million and is eligible
for 50% forgiveness through the Drinking Water State Revolving Fund. The remaining
$800,000 will be financed with a 40-year, 0% interest loan, that will be funded through
customer water usage bills.

3. Overview of Article 2: City Budget, S. Macy

b. S. Macy explains that the theme of the budget this year is to provide cost stability, continue
focusing on public safety and catching up on deferred capital investments. The proposed
increase is 2.2% on the property tax levy. She continues by providing a general overview
of major cost drivers and revenues, which include proposals for police vehicles, ECOC
rehabilitation, and various infrastructure updates. Debt issuance is planned to fund some of
those projects. Non-tax revenues increased by 12%, which offsets some operational costs
and professional services funding that was needed last year for the reappraisal is no longer
needed freeing up that capacity on the expenditures side.

c. L. Hunn asks about the Public Works line item increasing by 100.3% in the General Fund
2027 Proposed Budget: Summary Revenues table of her memo. S. Macy notes that is the
debt issue to replace the 2012 Ford 550 plow ruck that was proposed in FY26 and delayed
to FY27. She proceeds to provide a general overview of modified accrual accounting used
by the general fund, which requires proceeds from debt to be accounted for as an inflow
and capital purchases to be accounted for as outflows.

d. C. Boudreau asks how the reappraisal helps us with the City’s portion of the school budget
this year. S. Macy explains that C. Sawyer and T. Smith would be able to answer this best,
but does her best to explain that one part of the calculation is that the CLA plays into how
the school budget cost to tax payers is determined. Because of the reappraisal this past
year, the City is currently at about 100% CLA (Common Level Appraisal) and last year
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they were at 64% CLA.

e. C. Boudreau closes by reflecting that a 2.2% increase is great.
4. Other Business

a. Winter Carnival - C. Boudreau thought it went well this weekend.
5. Consider approval of meeting minutes: Special Mtg. 1/26/26 (D&V)

a. Since there is no quorum, they cannot vote on the minutes.
6. Adjourn

a. L. Hunn adjourns the meeting at 7:01 pm.
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