MINUTES
ST. ALBANS CITY COUNCIL
SPECIAL MEETING
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
4:30 PM TUESDAY MARCH 31, 2026

APRPOVED

Council Members Present: IN PERSON: Trudy Cioffi, Liz Sato, Shannon Smith, Chad Beaudreau, Tim
Hawkins, Erik Johnson

Council Members Absent: Lindsay Hunn

City Staff Present: Arleigh Young

Members of the Public Present: None

1. Call to Order and Opening

® Meeting called to order.
e Welcome and overview of meeting purpose.

2. Event Vision and Purpose

e Council discussed hosting a city-wide community event focused on connection, accessibility, and
inclusivity.

e General agreement to incorporate a charitable component, such as optional donations or
contributions to the local food shelf.

3. Event Format and Structure

e Discussed creating a fun, community-centered event with potential for street closure pending
approvals or grant funding.

e Consideration given to rotating the event through different wards annually.
Activity ideas and general format were brainstormed at a high level.

4, Date Selection

e Councilors will submit availability via shared form.
e Final date to be determined based on responses and shared at a later time.

5. Teams and Responsibilities

e Overview of proposed team structure and general responsibilities.
e Council members discussed team assignments; final assignments to be confirmed.
® FEach team will develop its own task list moving forward.



6. Budget and Sponsorship

e Initial discussion on budget considerations and sponsorship opportunities.
e Identified potential eligibility for a Local Motion Grant due to downtown location.

7. Logistics and Operations (High-Level)

e General discussion of event logistics, including food service approach, utilities, and parking.
e Agreement to further evaluate options for food coordination and operational support.

8. Next Steps and Action Items

e Council identified initial action items to move planning forward:
o Explore sponsorship opportunities.

Begin development of promotional materials.

Coordinate with community partners.

Establish event webpage presence.

O O O O

Initiate outreach to recreation and other supporting groups.
9. Open Discussion

e Additional ideas and considerations were shared to support future planning efforts.
10. Adjournment

e Meeting adjourned at 5:25 PM.
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