St. Albans City Council
Minutes of Meeting
Monday, August 13, 2018
City Hall, Council Chambers

A regular meeting of the St. Albans City Council was held on Monday, August 13, 2018, at 6:30 pm in the
City Hall Council Chambers.

Council Present: Mayor Tim Smith; Aldermen: Michael McCarthy & Jim Pelkey and Alderwomen: Marie
Bessette and Kate Laddison.

Council Absent: Aldermen Tim Hawkins & Chad Spooner.

Staff Present: Dominic Cloud, City Manager; Chip Sawyer, Director of Planning & Development; Marty
Manahan, Director of Operations & Business Development; Ben Couture, Police Lieutenant; Jim Benson,
Animal Control Officer; Kelly Viens, Recreation Director & Tom Leitz, Director of Administration.

Visitors: See attached sign-in sheet.

Executive Session 1 re: Personnel, Contracts and Real Estate Development (second floor).

a. Consider a finding that premature disclosure of above matters could compromise the City (D&V).
A motion was made by Alderman Pelkey; seconded by Alderman McCarthy to find that premature
disclosure of above matters could compromise the City. Vote was unanimous, 5-0.

b. Consider a motion to enter Executive Session for purpose of discussing personnel, contracts and real
estate development (D&V).
A motion was made by Alderwoman Bessette; seconded by Alderwoman Laddison to enter
Executive Session at 5:45 for purpose of discussing personnel, contracts and real estate
development. Vote was unanimous, 5-0.

Call to Order and Pledge of Allegiance.
Mayor Smith called the meeting to order at 6:30 pm and led the pledge of allegiance.

Public Comment on items not on agenda.

Sally Lemnah, resident of Upper Welden Street, introduced herself. She presented photos and
documentation regarding the tractor trailer truck traffic on Upper Welden Street and expressed her
concern for the children’s safety who will be going back to school shortly. She stated that regardless of
the signage prohibiting truck traffic, the load limit and the 25 mph speed limit, truck traffic is still
continuing and frequently traveling over the speed limit. She stated that it is not safe to walk from
Fairfax Street to Thorpe Avenue and has been told that there is nothing that can be done when she calls
the Police. She stated that an empty tractor trailer truck weighs 34,000 pounds and already exceeds the
24,000 pound weight limit. Ms. Laddison asked Ms. Lemnah if she has noticed a difference in traffic
since the electronic sign was displayed. Ms. Lemnah responded negatively and stated that the truck
traffic has increased since May. Mayor Smith thanked Ms. Lemnah for sharing and specifying which
companies the trucks represent. Ms. Lemnah explained that there are more trucks going down than
coming up the street and they are primarily traveling to the chocolate factory. Mr. Cloud noted that one
of the challenges is that the street begins in the Town. He explained that the charter has emergency
ordinance authority which might allow for a quicker solution and would allow the Police Department to
stop the trucks. Mayor Smith stated that he can also provide contacts for each of the businesses in the
Industrial Park to have them distribute a letter out to their carriers. Mr. Cloud stated that the weight
limit item is tough because there is a lot of case law in Vermont surrounding the issue but believes an




ordinance would be the easiest solution. Mayor Smith agreed that if the sign isn’t working, the next step
would be to look at an ordinance. The consensus of council was to work on creating an ordinance and to
send letters out to the companies in the Industrial Park.

Hearing to consider actions in light of dog attack on Aldis Street

Mayor Smith opened the hearing.

a.

Police Department Presentation

Lieutenant Couture noted that Ms. Robtoy and Ms. Bean are present. He read aloud Vicious Dog
Case # 185A006144. (See attached Vicious Dog Case # 185A006144). Ms. Laddison asked Lieutenant
Couture if there had been any other incidents regarding these two dogs. Lieutenant Couture
responded negatively.

Victim Presentation

Michelle Bean came forward. She stated that she would like to know how to ensure that her
children are safe and how the dogs will be kept in their yard to prevent this from happening again.
She stated that there is so much foot traffic to the school and pool and is scared for the safety of
her children and other children. She stated that the two dogs are always barking when someone
walks by. Mr. Pelkey asked if the other dogs are fenced in. Ms. Bean responded that there is a
fence in the back yard but doesn’t know how secure it is. She stated that her dog was only 3
pounds and was 7 months old. Mr. Pelkey asked Ms. Bean if she is in favor of the recommendation
made by the Police Department. Ms. Bean responded that if Ms. Robtoy can ensure that her
children and a future pet are safe, she is opposed to euthanizing her dogs. William Ballantine, co-
owner of the dog, introduced himself. He noted that when pit bulls hear something squeal, they’re
not happy until they hear it stop squealing. He is worried about the safety of a small child. He
doesn’t want to put down the breed but stated that it is a fact that these dogs have killer instincts.
He doesn’t believe that close proximity to the City school is a place for a pit bull.

Dog Owner Presentation

Michelle Robtoy came forward. She stated that this is the first time that anything like this has
happened. When she got out of the shower, she dressed and the dogs weren’t right at the door like
they always are. She went down the stairs and heard them barking and screamed to them. That is
when she heard her neighbor yell and found out that her dogs had killed her neighbor’s dog. She
understands that some breeds have a really bad reputation and agrees that animals are wild. She
doesn’t know what happened and has lots of photos with her dogs playing with her nieces and
nephews ranging in age from 6 months to adult and stated that she also owns a Chihuahua mix and
cats. She stated that she has babysat her family member’s guinea pig and the dog had no problem
with it. She agreed that the dogs bark but it’s not in an aggressive manner. She stated that this was
an absolute accident and will never forgive herself for what happened. Ms. Robtoy pleaded that
these dogs are her children and she promised that this will never happen again. Her yard is fenced
in and is very secure. If they’re not in the back yard, she has a horse lead that they are hooked up
to when they go outside to use the bathroom.

Mayor Smith stated that a decision will be made in deliberative session and both parties will be
notified in writing. He commended Ms. Robtoy for taking ownership of the situation. Ms. Robtoy
stated that she has reinforced the screen door and purchased new leashes and collars and
welcomed the Animal Control Officer to visit the home. Mr. Pelkey asked Ms. Robtoy to describe
how the door was reinforced. Ms. Robtoy explained that it’s a sliding glass door with a screen.
Instead of having the door open at all, it is now completely closed and has a wooden pole at the
top and bottom of the door holding the door shut so no one can enter the house and the dogs can’t



exit. Mr. Pelkey asked if that door leads to a fenced in area. Ms. Robtoy responded negatively and
stated that the door will remain closed.

Mayor Smith closed the hearing.

Consider City Manager’s request to appoint a Public Works Director (D&V).

Mr. Cloud requested council’s concurrence for a new Public Works Director. For the last 18 years, Matt
Mulheron has worked for the City. After starting as a laborer, he steadily achieved more and more
leadership and management responsibility. Ultimately, he rose to the position of Chief Water Operator
and Superintendent of Public Works, serving for a combined total of 7 years. In 2012, he joined the Fire
Department as Deputy Chief and was instrumental in rebuilding the City’s Fire Department after the
restructuring. This position broadened his managerial experience and brought him into regular contact
with the leadership team in City Hall. In this role he also served as the City’s chief building inspector. In
this role he developed conflict resolution skills and inspired staff’s confidence with his ability to use
common sense to solve tough regulatory problems. Mr. Cloud explained that it’s rare to be able to hire a
department head with experience in the organization that is as broad and deep as Mr. Mulheron’s. In
the interviews, it was clear that this is a position that he had been steering his career towards for a long
time and stated that he has the unique combination of hands-on skills, leadership and management
skills that allows one to be successful as a Public Works Director.

A motion was made by Alderman Pelkey; seconded by Alderwoman Bessette to authorize the City
Manager to appoint Matt Mulheron as Public Works Director. Vote was unanimous, 5-0.

Mr. Cloud stated that there will be a retirement party for Allen Robtoy from 4 — 6 pm on August 31 at
the Public Works garage. Mayor Smith noted that Allen has been a great addition to the City for four
decades and knows Matt will follow in his footsteps.

Authorize City Manager to sign loan documents for Back Inn Time Inn (D&V).
A motion was made by Alderman McCarthy; seconded by Alderman Pelkey to authorize City Manager
or designee to sign loan documents for Back Inn Time Inn. Vote was unanimous, 5-0.

Public Hearing for VCDP Planning Grant application, Chip Sawyer.
Mayor Smith opened the hearing.

Mr. Sawyer introduced Heather Garceau of Almond Blossoms School House. He explained that they are
applying for a VCDP Planning Grant to fund designs, studies and other items related to the purchase and
renovation of the property at 233-235 Lake Street, which would be a childcare facility. The grant would
also put together anything necessary to fulfill any federal grant requirements. The amount of the grant
would be for $60,000 and there would be a match. Mayor Smith asked Mr. Sawyer if this is a required
public hearing. Mr. Sawyer responded affirmatively. Mayor Smith stated that he believes it’s great that
we are accessing VCDP grant money for childcare opportunities and is a void in the system for economic
growth. Ms. Garceau stated that her goal is to be open 24 hours per day which would help
accommodate the 2"* and 3™ shift workers and would be able to enroll 100 kids at a time. Ms. Laddison
agreed that there is a great demand for childcare. Mayor Smith asked Mr. Sawyer how parking would be
handled. Mr. Sawyer responded that this is a conditional use and has been approved by the DRB
already. Ms. Garceau stated that they’ve been approved for up to 60 children and could hold an
additional 40 children if the garage on the property is rehabbed. Ms. Monroe asked who would pay the
matching funds for the grant. Mr. Sawyer responded that the rest of the match would come from the
daycare business. Mayor Smith asked if there is an in-kind match for the administrative work done by
the City. Mr. Sawyer responded affirmatively. Ms. Garceau stated that she also has a business plan and
mission statement available. Mayor Smith asked what the timing is. Ms. Garceau responded that they
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hope to open next month with 12 kids and then be in full operation by November of 2019. Mr. Sawyer
stated that the planning grant is due in September for a board meeting in November and if awarded,
most of the planning activities would happen next year or pursue other funding opportunities. No
comments were made by the public, and Mayor Smith closed the hearing.

Consider resolution for VCDP Planning Grant application (D&V).
A motion was made by Alderman Pelkey; seconded by Alderman McCarthy to approve resolution for
VCDP Planning Grant application for 233-235 Lake Street. Vote was unanimous, 5-0.

Consider adoption of updated City Local Emergency Operations Plan (D&V).

Mr. Sawyer stated that a local emergency operations plan is for use in case of emergency and helps to
define steps to take and individuals/organizations to contact. The City is required to check it for updates
and accuracy every year and to have it adopted by the City Council. If Council chooses to adopt the
updated plan, there is a space for Chief Gary Taylor to sign and it would then be turned in to Regional
Planning to be filed.

A motion was made by Alderman McCarthy; seconded by Alderman Pelkey to adopt updated City
Local Emergency Operations Plan. Vote was unanimous, 5-0.

Consider authorization for SRF loan for Lower Welden CSO, Tom Leitz (D&V).

Mr. Leitz explained this is a request to apply for $57,300 from the State RLF for engineering of the
Stebbins Street section of the CSO. If awarded, it would be a 50% grant. Mayor Smith asked what the
terms are. Mr. Leitz responded that typically its 5 years with a match at 2% but sometimes 0%.

A motion was made by Alderman Pelkey; seconded by Alderwoman Bessette to authorize SRF loan for
Lower Welden CSO. Vote was unanimous, 5-0.

Consider approval of meeting minutes: Regular mtg. 7/9/18 (D&V).
A motion was made by Alderman McCarthy; seconded by Alderwoman Bessette to approve 7/9/18
regular meeting minutes. Vote was unanimous, 4-0 with Alderman Pelkey abstaining.

Consider approval of warrants: 7/23/18 and 8/10 (D&V).

A motion was made by Alderman Pelkey; seconded by Alderwoman Laddison to approve 7/23/18 &
8/10/18 warrants. Vote was unanimous, 4-0 with Alderman McCarthy abstaining for a payment made
to his band that played in Taylor Park.

Mayor’s Report.
Mayor Smith stated he has seen people observing the community and the downtown that are visiting

from out of town and the main theme is that people, both visitors and residents, are so impressed with
the way the downtown looks. One gentleman he bumped into was visiting from LA and is in the film
business and shared with him that a movie was recently filmed in the City. Mayor Smith commended
staff for all their hard work. Mr. Manahan commended Brian Burns and his crew for maintaining the
infrastructure and taking pride in it. Mayor Smith noted that when he addresses complaints, they are
always taken care of within 24 hours by staff. He reported that he and Marty met their goal of 36 pints
of blood and had 15 first time donors at the recent blood drive. They would like to hold another blood
drive in 6 months. Mayor Smith stated that it was a huge success and also promoted the downtown. He
added that Mr. Manahan and the merchants groups have found milk cans to be painted and displayed in
the downtown and will be auctioned off.

Mr. McCarthy stated that he had a really good time at the Pirate Party at the pool and the Rec staff are
incredible and so good with kids. Mayor Smith stated that 350 children attended.
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Ms. Laddison stated that the City is drawing a crowd and bumped into a couple from Milton at the pool
party and noted that the summer concert series is drawing people as well. Ms. Bessette seconded that
and stated that at work, she hears a lot of positive feedback about the downtown.

Mr. McCarthy asked Mr. Sawyer if there’s any announcement or news fit to share about grants for the
auditorium. Mr. Sawyer responded that the City received $22,000 from State of Vermont and VT Arts
Council, and that paired with the $15,000 from the National Life Foundation and Vermont Community
Foundation, makes $37,000 for lights, sounds and curtain. A team will be put together to prioritize
improvements.

a. Appointment of Liz Gamache as Creative Economy Liaison (D&V).
Mayor Smith stated that he would like to appoint Liz Gamache to the Creative Economy Liaison.

A motion was made by Alderman McCarthy; seconded by Alderwoman Laddison to appoint Liz
Gamache as Creative Economy Liaison. Mr. Cloud stated that this is in recognition of her economic
revitalization work. She has a lot of conversations throughout the State and would like to put her in
a position of an official role. Vote was unanimous, 5-0.

Other Business.

Mayor Smith stated that the City purchased 99 High Street and staff is evaluating its options. There are a
number of discussions that need to be vetted and is suggesting to appoint a small committee to review
all aspects and would include himself, Alderman Hawkins and Alderman Spooner.

A motion was made by Alderman McCarthy; seconded by Alderwoman Laddison to appoint the Mayor
to appoint a committee to review and provide next steps for 99 High Street. Vote was unanimous, 5-0.

Executive Session 1 re: Contracts and Real Estate Development (second floor).

a. Consider a finding that premature disclosure of above matters could compromise the City (D&V).
A motion was made by Alderman McCarthy; seconded by Alderwoman Laddison to find that
premature disclosure of above matters could compromise the City. Vote was unanimous, 5-0.

b. Consider a motion to enter Executive Session for purpose of discussing contracts and real estate
development (D&V).
A motion was made by Alderman McCarthy; seconded by Alderwoman Laddison to enter
Executive Session at 7:39 for purpose of discussing contracts and real estate development and to
include Kelly Viens. Vote was unanimous, 5-0.

Adjourn.
A motion was made by Alderman Pelkey; seconded by Alderwoman Bessette to adjourn the meeting

at 8:12 pm. Vote was unanimous, 5-0.

Respectfully Submitted,

Kristen Smith

Community Relations Coordinator



