MINUTES
ST. ALBANS JOINT POLICE BOARD
REGULAR MEETING
ST. ALBANS POLICE DEPARTMENT, 142 SOUTH MAIN STREET
6:30 PM TUESDAY, NOVEMBER 14, 2024

Board Members Present: Timothy Hawkins (City of St. Albans City Council); Chad Boudreau
(City of St. Albans City Council); Jack Brigham (Town of St. Albans Selectboard); Bryan
DesLauriers (Town of St. Albans Selectboard); Sean Adkins (Town of St. Albans Manager);
Trudy Cioffi (City of St. Albans City Council); Al Voegele (Town of St. Albans Selectboard)

Board Members Absent: unknown
City Staff Present: Sarah Macy (City of St. Albans Director of Finance and Administration);
Dominic Cloud (City of St. Albans Manager); Katie Haseltine (minute taker); Maurice Lamothe

(City of St. Albans Police Chief); Paul Talley (City of St. Albans Police Lieutenant)

Members of the Public Present: Steve Deal (Town of St. Albans)

T. HawKkins calls the meeting to order at 6:30 PM
Public Comment on matters within JPB authority, 2 minutes each

a. A. Voegele introduces Steve Deal who will be replacing him at the next meeting.
Election of New Chair from St. Albans Town

a. T. Hawkins asks the board for any nominations.

b. J. Brigham motions to nominate B. DesLauriers as the New Chair. A. Voegele seconds.

Motion passes with all in favor. T. Hawkins passes the meeting to B. DesLauriers to lead
the remainder of the meeting.
Operational Update, Chief Lamothe
a. Staffing
a. Currently, there are 16 staff in uniform and 1 street crime staff. One staff is finishing

the academy before Thanksgiving and internal interviews are being conducted for the
second vacant street crime position. Once a candidate is chosen and the staff is back
from the academy, the department will be fully staffed.

b. A Level 2 officer will be coming off the road to attend the Level 3 academy, and will
be back in the spring as a trained level 3 officer.

c. Aaron Lefebvre is who was hired into one of the Street Crimes Unit positions. He
comes with 18 years experience and did extensive work in drug task force. So far, he
has been great. Interviews for the second position are November 22nd and selection
will be made shortly after that.

b. Workload - this is the busiest year he has ever seen in the 26 years he has been doing it

a. M. Lamothe reflects that this was the busiest summer/year he has ever seen in the 26
years he has been in law enforcement. The department received roughly 125
calls/month per officer, when a typical month averaged 45-50 calls. Officers are



backlogged with upwards of 150 pending reports each.

b. Thankfully, calls have dropped off in the past couple months. M. Lamothe notes the
colder weather playing a partial factor, but that also some of the frequent offenders
have since been incarcerated or have unfortunately passed away.

¢. Some law changes and the courts have been a big help in reducing the call volume of
repeat offenders. M. Lamothe shares concern though that the time served for petty
crimes (like retail theft) then means the charges are being dropped so there is still
opportunity for these repeat offenders to come back.

d. B. DesLauriers inquires about overtime costs. A. Voegele wonders if crime types
have shifted. T. Hawkins concerned with the backlog in paperwork of the officers
and if anyone administratively could help catch that up.

e. M. Lamothe notes that with calls decreasing recently, he believes officers will be
able to catch up one paperwork in the next couple months and doesn’t anticipate any
large jump in overtime. To answer A. Voegele, M. Lamothe observed a consistent
increase in all crime types and that is now coming back down to normal levels. M.
Lamothe has discussed with D. Cloud and P. Talley the possibility of administrative
options to help officers with paperwork. The problems is that a lot of interactions are
non-verbal and behavioral, which means the officers are really the ones who need to
write up these reports. T. Hawkins asks how much of an officers day is spent behind
a desk. M. Lamothe estimates about half their day.

f. A. Voegele shares that NMC has recently started using dictation with Al to help
doctors with their notes. M. Lamothe has discussed that with his doctor at NMC, and
while it sounds great, it is likely pretty costly.

g. B. DesLauriers asks if the department seems similar call volume next summer, will
the street crimes unit staff be pulled to assist. M. Lamothe explains that some cases
the street crimes unit staff are already going to be going to. There is no plan to pull
those staff to help with call volume, they are doing needed work that shouldn’t be put
to the side. M. Lamothe does note that 4 of the 16 officers are active military and
they have received notices indicating potential deployment next summer.

5. Financial Update, S. Macy

a. S. Macy shares the results of the first quarter of the fiscal year, noting that the target is 25%
for any expenditure or revenue that follows a linear trend. Overall police expenditures are
at 25.8% and overall dispatch expenditures are at 23.9%. Police capital and debt
expenditures exceed the 25% benchmark because in the normal course of business these
are spent mostly in the first part of the year. Police revenues will catch up when debt is
issues to offset the cost of police vehicles as budgeted. Dispatch also exceed the 25%
benchmark because many dispatch contracts are paid in full during the first few months of
the fiscal year. Overall, S. Macy is seeing excellent results for the first quarter.

b. S. Macy highlights 2 items that are on the watchlist:

a. Dispatch Overtime: The FY25 overtime budget included just the minimum overtime
required by the dispatch schedule and not additional overtime to cover unexpected
leaves or vacancies. S. Macy admits that oversight but expects that other budget
areas may come in lower and provide some gaps to make that up.

b. Dispatch Contracts: The AmCare dispatch contract revenue for FY25 of $53,448 will



not be collected. This is something both the city and town recently became aware of.
c. B. DesLauriers asks what that amount over will be, S. Macy estimates $40,000.
6. Executive Session re: labor relations
a. Consider a finding that premature disclosure of matters related to labor relations would
compromise the Board (D&V).
a. T. Hawkins motions to consider a finding that premature disclosure of

matters related to labor relations would compromise the Board. J. Brigham
seconds. Motion passes with all in favor.

b. Consider a motion to enter Execute Session for purpose of discussing labor relations
agreements to include City and Town Managers, Macy, and Lamothe (D&V).
a. T. Hawkins motions to enter Executive session for purpose of discussing

labor relations agreements to include City and Town Managers, Macy, and
Lakota with the addition of P. Talley and S. Deal. J. Brigham seconds.
Motion passes with all in favor.

7. Adjourn. The Board enters into executive session at 7:02 PM.




