St. Albans City Council
Minutes of Meeting
Monday, February 12, 2018
City Hall, Council Chambers

A regular meeting of the St. Albans City Council was held on Monday, February 12, 2018, at 6:30 pm in
the City Hall Council Chambers.

Council Present: Mayor Elizabeth Gamache; Aldermen: Michael McCarthy, Tim Hawkins, Jim Pelkey,
Chad Spooner and Alderwomen Marie Bessette and Kate Laddison.

Council Absent: None absent.

Staff Present: Dominic Cloud, City Manager; Chip Sawyer, Director of Planning & Development; Tom
Leitz, Director of Administration; Sue Krupp, City Clerk & Treasurer & Marty Manahan, Director of
Operations and Business Development

Visitors: See attached sign-in sheet.

Executive Session in second floor conference room re: contract negotiations.

a. Consider a finding that premature disclosure of contract negotiations could compromise the City or
person involved (D&YV).
A motion was made by Alderman Hawkins; seconded by Alderman Pelkey to find that contract
negotiations could compromise the City or person involved. Vote was unanimous, 7-0.

b. Enter Executive Session for purpose of discussing contract negotiations where premature disclosure
could compromise the City or person involved (D&V).
A motion was made by Alderman Spooner; seconded by Alderman Hawkins to enter Executive
Session for purpose of discussing contract negotiations where premature disclosure could
compromise the City or person involved. Vote was unanimous, 7 -0.

Call to Order and Pledge of Allegiance in Council Chambers.
Mayor Gamache called the meeting to order at 6:30 pm and led the pledge of allegiance.

Mayor Gamache stated that she would like to add an item before Other Business to provide an update
on the approval for the AFSCME Union Contract and would also like to strike agenda item # 13 pending
further staff review.

A motion was made by Alderman Spooner; seconded by Alderman Hawkins to amend agenda. Vote
was unanimous, 7-0.

Public Comment.

Mr. Dermody introduced himself and thanked Mayor Gamache for all her efforts as the City’s Mayor and
also thanked Mr. Cloud and Mr. Leitz for putting information out in the Messenger about the budget. He
thanked Mr. Leitz for spending an hour with him to go over the budget.

Mr. Hawkins stated that Probate Judge, Larry Bruce, has announced his retirement and was a very
honorable person who served that job with integrity. He hopes the next elected judge will actin a
similar manner. Mr. Pelkey seconded that notion.

Information Session on TIF Bond for Development Proposal at Congress & Main Street, Dom Cloud.
Mr. Cloud explained proceeded to present the Tax Increment Finance Question slideshow for Town
Meeting Day and gave a recap of how Tax Increment Financing works. (See Attached Informational




Meeting TIF Question Presentation). Mr. Cloud explained that at the end of the TIF, the Grand List
grows and is why it’s such a powerful economic development tool. The State of Vermont allows
permission to use municipal and education increment to service the debt on certain public
improvements. Two of the public improvements that the City has been authorized to issue debt and
service those debts using TIF includes Brownfields and construction of parking facilities.

Mr. Cloud stated that he knows there are some folks who have some concerns about the proposed
project and its development review context but most of those concerns will be addressed after the
voters weigh in. The building hasn’t been designed further than conceptual design and all design
questions including traffic, parking and ingress/egress will come before the Development Review Board.
Mr. Cloud explained that the project would accomplish four key goals for the City but begins with the
existing public safety facility. From a pragmatic level, it’s hard to recruit new officers when the police
station does not inspire confidence. He stated that the existing building was never designed to be a
police station and has a number of problems. It is in a flood plane which prohibits its eligibility to receive
federal grants. The building has serious deferred maintenance on the outside and is too small for the
size of the police force with the regional dispatch center which is apparent in the parking, workspaces
and condition of the facility.

Mr. Cloud explained that staff took a long hard look at putting Police and Fire at the former Fonda
facility but the construction costs came back at $40/square foot. Staff thought it could form another
public partnership in the Downtown and use the opportunity to get a new public safety facility to drive
some other redevelopment projects in the Downtown. Staff began talking to developers and ultimately
formed a relationship with NEDDE Real Estate and were able to put together a deal. NEDDE would
acquire the proposed police facility which is the existing CCV building. It has a great look and feel,
inspires public confidence and had adequate parking with the potential to expand the site for the Fire
Department if need be. Mr. Cloud stated that if this project came to fruition, CCV could move to the
Downtown which would be up there with the new hotel as a key piece in Downtown revitalization.
NEDDE would buy the building and lease it back to the City. The terms and length of the City’s lease
would match the terms and length of a lease for the new building Downtown which would be a 25,000
square foot, mixed use, Class A building. Mr. Cloud stated that there would be 10,000 square feet on
each floor. On the first floor, the first 5,000 square feet would be retail space and the other 5,000 square
feet would be for parking. The top two floors would be home to CCV and Northwestern Medical Center.
On the back of the site, the proposal includes construction of two multi-family dwelling units; one that
would replace the existing affordable housing dwelling units on Maiden Lane and would also construct
an additional 20 units of market rate housing.

Mr. Cloud stated that none of this could be possible without significant subsidy from the City via Tax
Increment Financing. White and Burke are the City’s financial advisors who have done financial modeling
for the life of the TIF. He explained that you have to match up your increment on the new projects with
the tax revenue that it would generate which rolls out to a bonded amount that could be supported. Mr.
Cloud proceeded to explain the estimate of TIF capacity for the project which totals $9,560,000. (See
Attached Informational Meeting TIF Question Presentation).

Mayor Gamache recapped that the proposed would generate an additional $163,000 in tax revenues
per year which can be used to make bond payments. Mr. Cloud proceeded to note the highlights of the
Congress and Main public/private partnership. (See Attached Informational Meeting TIF Question
Presentation).

Mr. Dermody asked Mr. Cloud if the properties on Maiden Lane would be taxable housing or non-
taxable because he heard Champlain Housing Trust (CHT) would be involved. Mr. Cloud responded that
it’s taxed at a different rate but still generates some increment and envisions CHT or another nonprofit



housing developer to be involved. Mr. Cloud stated that they have used their formula in estimating the
likely increment. Mr. Dermody asked if that’s 75%. Mr. Cloud responded that their formula is more
complex and has to do with the income but is in the range of that.

Angela Bernard noted that she is concerned about parking because she lives on a side street that is in
close proximity to the project and is wondering when a good time is to address those concerns. Mr.
Cloud responded that there is an awful lot of parking onsite and all of the new buildings will have
parking underneath. The Development Review process will be the time to address all of the parking
concerns. CCV and NMC will have a certain number of spaces that they will have the rights to as well as
the tenants. There will also be public parking available and the City will manage the inflow and outflow.
Mr. Cloud added that all of the overflow will be backstopped with parking in the parking garage. The City
is well aware of the need to provide plenty of parking and staff has already been looking really hard at
that. On the traffic piece, staff can look into a traffic study. Ms. Bernard stated that her concern is that
people would avoid the intersection at the bottom of Congress and Main due to increased traffic and
take alternate routes, congesting the side streets.

David Barber noted the Ace Hardware project across the street and explained that brownfield cleanup
had to occur. He asked if any of the gas fumes from that project have seeped into the corner of this
proposed project location and wondered if anything would be found environmentally when construction
begins. Mr. Cloud responded stated that there will be a phase | and a phase Il and there is nothing to
indicate that there is substantial brownfields at that location. An environmental engineer will be on the
team and the City won’t be able to get financing until phase | and phase Il is completed and DEC signs off
on the plan which is a big part of the $2.5 million budget. Mr. Barber noted Grice Brook that goes by the
proposed police station site and a long culvert that goes under Main Street. He noted there have been
some serious erosion issues and asked if that will be a potential flooding risk. Mr. Cloud responded that
staff will look into that.

Mr. Dermody noted that the CCV building was the former site of the Hood plant which was coal fired
asked if that had come up in discussion. Mr. Cloud responded that there’s a lot of due diligence that
needs to be done but the first step is to get pre-approval from the voters and will then focus on all of
these other issues. He stated that if the voter’s don’t support the vision, then there’s no point in wasting
the time. Mr. Barber asked if it’s correct that there’s a provision to purchase the property at the end of
the lease. Mr. Cloud responded that the lease hasn’t been negotiated yet but the City will likely have the
right to buy at the back end.

Mr. McCarthy stated that he’s received a couple of questions from folks in his ward and was hoping the
order of operations could be clarified. He asked Mr. Cloud to explain to the voters that the City is not
asking them to approve the spending of $2.5 million but only asking to authorize the ability to do that if
this deal comes together. Mr. Cloud responded that in this case the City is checking in with the voters
and once that happens, staff will try to put together the rest of the deal which is the same process
followed for the downtown core project. He stated that the City has had enough conversations with
CCV, CHT, Northwestern Medical Center, owners of the impacted properties and Nedde Real Estate to
believe that a deal can be put together if supported by the voters. In the event the voters approve the
project and the City cannot put a deal together, the bonds won’t be issued or much less will be issued. If
one of the projects drop out, the City won’t have increment for $2.5 million and it would be paired back.

A member of the audience asked if the red building on Congress Street is City-owned. Mr. Cloud
responded negatively. He stated that staff is in conversations with the owner of that property but at this
point, it doesn’t look like the property is for sale and is currently not part of the portfolio.



Norman Stanislas stated that he believed the prior projects that were brought to the voters for TIF
approval were further along. Mr. Cloud responded negatively and stated that there was the Downtown
Core project and Ace Hardware and both were brought to the voters at a similar point. Mr. Stanislas
stated that if there are no agreements with any of these entities, how does the developer develop a
lease rate to lease back this particular building to the City for a police station. Mr. Cloud responded that
he’s had enough conversations with those folks about what they’re willing to pay and have a multipage
pro-forma that shows how it all fits together and if something changes when negotiations occur, it
would percolate through the spreadsheet and the City would have the opportunity accept or reject. Mr.
Stanislas stated that he’s heard Mr. Cloud comment on $20/square foot to rent at the new police station
facility and $40/square foot to build and asked for a deeper explanation. Mr. Cloud responded that
construction costs at Fonda came out to $40/square foot and the lease rate that has been proposed for
the police station yielded a base rate of $20/square foot. Mr. Stanislas asked if it’s correct that if the
new 10,000 square foot police facility was built it at the Fonda property, it would cost $40/square foot
to operate per year vs. $20/square foot to operate under a lease agreement. Mr. Cloud responded
negatively and stated that when the planning was done to redevelop Fonda for police and fire, that
project ultimately resulted in a square footage construction cost of $40/square foot. The City then
swung around to this project at the existing CCV building because there was so much more return on
investment.

Mr. Butterfield stated that the total price to build the facility at Fonda would be more like $240/sq. foot
and believes the total price for to build the building at the Fonda location was $4.5 - $5 million. Mr.
Cloud responded affirmatively. Mr. Stanislas stated that he didn’t see any RFP’s for public safety
buildings on the Fonda property. Mr. Cloud responded that the City didn’t put out an RFP but did some
redevelopment planning with a team of engineers and architects to design and estimate. Mr. Barber
asked if that included environmental remediation. Mr. Cloud responded affirmatively and added that
the City still owes $300,000 on that site and one of the advantages of this plan is that site is then
available for other commercial redevelopment.

Recess for Liquor Control Board (see separate agenda).
A motion was made by Alderman Pelkey; seconded by Alderman Spooner to recess for liquor control
board at 7:06 pm. Vote was unanimous, 7-0.

Presentation of FY 17 financials, Scott Mclntire of Melanson Heath.

Scott Mclntire and Alina Korsak of Melanson Heath introduced themselves. Ms. Korsak explained that
the audit went well with an unmodified opinion in the CAFR. There were not any management
disagreements or significant journal entries proposed. She noted the Governmental Balance Sheet on
page 30 and explained that the unrestricted governmental balance is a deficit of $213,000 as a result of
a net pension liability. She noted the General Fund unassigned fund balance of $128,000 on page 32
which is 2% of operating expenses and was negative $188,000 compared to the previous fiscal year. Ms.
Korsak moved onto the Debt Service Fund for TIF which is a major fund due to its nature and was a
major fund in the previous year. She added that the fund zeroed out. The Sidewalk Fund was another
major fund this year. There was a deficit of $663,000 which is covered by a short term loan s which will
be drawn down at year end. Ms. Korsak added that the maximum on that particular line of credit was
$1,750,000. Other Governmental Funds show a deficit of $766,000 which relates to the Streetscape
Fund and Lake Street project. In that fund, there are planned funding sources for the future which will
be resolved in FY 18 to close out that deficit. Ms. Korsak stated identified the General Fund and
explained that the total of the committed and unassigned fund balance is $1.1 million compared to $2.1
million last year. The Fund Balance Policy states that about 1/12 of the operating budget has to be
reserved which is about $650,000 and is currently in compliance. The decrease is a result of the loan
given to Peak CM which is recognized as an expense and offset by unavailable revenues.




Mr. Mclintire recapped that Ms. Korsak focused mostly on the General Fund and unassigned fund
balance combined with the committed fund balance. Collectively, that’s about $1.1 million which in the
Fund Balance Policy, requires that amount to be $650,000 and is in compliance. Should any of those
dollars be needed for a capital fund project such as the streetscape fund, then the General Fund dollars
would be needed for that capital fund deficit which would put the City out of compliance. Collectively,
the total fund balance in the General Fund is $1,760,000 and down about $1.1 million. The primary
driver of that reduction was the loan that was outlaid during FY 17 with the hotel.

Mr. Mclntire noted the management letter of recommendations in the audit and explained that there
are a couple of follow up recommendations from their prior year engagement as well as a couple of new
recommendations. The first recommendation is to enhance the fund balance policy. The GFOA
recommends to enhance the clarity of the fund balance policy. The GFOA is looking to bring more
definition within the policy itself as to who is authorized to make these financial commitments in
accordance with the accounting standards that are out there. The second recommendation is to prepare
for some new single audit requirements and is just a follow up to last year. Mr. Mclntire stated that
there is some new guidance out there that requires a new set of policies and procedures. The current
year recommendations are to monitor the compliance with the Fund Balance Policy. As of June 30, 2017,
collectively, that committed and unassigned balance was about $1.1 million which is an excess of that
approximate $650,000 that the policy requires and needs to be closely monitored. It is also
recommended to improve some internal controls over departmental cash receipts. He stated that the
City has a policy and just recommends some enhancements to it. Mr. Mclintire stated that when
certificates or permits are pre-numbered and the receipts are pre-numbered, there can be more
comprehensive accounting and a nice audit trail. They also recommend to have some inspections done
by the Finance Department to enhance internal control.

Mr. McCarthy asked if someone could speak to the likelihood that the City will continue to see the
transfers to cover the TIF debt in the years past the initial projects. Mr. Cloud responded that it
functions as a transfer but is designed to capture the personal property tax increment. The City is just
coming up to the point where the TIF is projected to break even and will still have some transfer in
there. Mr. McCarthy stated that for anyone at home who is nervous, it’s important to recognize that
everything is going as planned. Mr. Cloud stated that things are going better than planned and breaking
even sooner than expected.

Interview candidates for Parks Commission: Angie Sturm & Joannie McGinn.

Mr. Hawkins asked how many open seats there are. Mr. Kolyds responded that there are a total of 3
open seats. Joannie McGinn is interested in having her term extended but was unable to attend the
meeting. Mayor Gamache thanked Ms. Sturm for her service and if she had any feedback or comments
to share. Ms. Sturm stated that it’s a huge privilege to serve on the commission and loves that there’s a
balance within the commission members of different perspectives. There is a lot of mutual respect and
progress which inspires her to keep going. She stated that there is so much momentum in the City in
general and self-awareness in the community and the the parks mean so much. She would love to see
the vacant seat filled by someone who brings some expertise and recalled that there was a public health
nurse that previously sat on the board. There is currently some technical expertise on the commission
and is glad that everyone is willing to learn and remain patient. Ms. Sturm expressed her excitement
that there is a line item on the budget for parks and would like to see that become clearer and continue
to develop.

a. Consider appointments to Parks Commission for 2-year terms (D&V).




10.

11.

12.

A motion was made by Alderman Spooner; seconded by Alderwoman Laddison to appoint Angie
Sturm and Joannie McGinn to the Parks Commission with terms expiring 12/31/19. Vote was
unanimous, 7-0.

Presentation of FY 2017 TIF District report to State, Chip Sawyer.

Mr. Sawyer stated that every year an annual report is sent to the Vermont Economic Progress Council
which has a lot of qualitative and quantitative data. One of the required steps is to show the report to
council before it’s submitted. This report is for FY 2017. There are numbers such as the taxable values in
the TIF district having increased over the last 5 years by $43 million in education values and by $42
million in municipal values. In that year, in terms of total TIF tax revenue, the City was able to put
$777,000 toward servicing TIF debt. The report also indicated that the hotel opened in June right before
the end of the fiscal year which was monumental. The City is able to show to VEPC and the State that TIF
really works in a place like the City of St. Albans. Overall, the report shows that TIF is going really well
and the City is making progress on our projects.

Consider Approval of Certificates of Opening for Hampton Lane and Market Street (D&V).

Mr. Sawyer stated that every time the City has taken an action on Hampton Lane and Market Street,
staff has discovered that there is more paperwork to file. This certificate will be what gets the streets on
the official highway map. The forms indicate where the streets are located and states that the City
opened .1 of a mile on June 30, 2017, what is now Hampton Lane and Market Street and have always
existed.

A motion was made by Alderman Spooner; seconded by Alderman McCarthy to approve certificates of
opening for Hampton Lane and Market Street. Mr. Spooner asked if there are any addresses on these
streets. Mr. Sawyer responded that 26 Hampton Lane was given to the parking garage and followed E-
911 guidelines. Vote was unanimous, 7-0.

Consider Approval of Certification of City Highway Mileage, Chip Sawyer (D&V).
Mr. Sawyer presented the annual certification of highway mileage and stated that the only addition is
the .23 miles to represent Hampton Lane and Market Street.

A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve certification of
City highway mileage. Vote was unanimous, 7-0.

Consider Approval of Solar PPA for portion of City Electric Bill, Dom Cloud (D&V).
Alderman McCarthy recused himself.

Mr. Cloud explained that this is the net metering agreement that has been in place for a couple of
meetings now with a 20-year power purchase agreement for a portion of the City’s utility bills and
would allow the City to receive an initial rate reduction and then come with some stabilization for the
balance of the agreement. Mr. Cloud stated that the agreement has been reviewed by Dunkiel
Saunders. Mayor Gamache stated that it’s great to be making a move toward renewable energy in our
portfolio as well as adding stability. Mr. Cloud stated that there’s an initial rate reduction and stability
thereafter.

Mr. Barber asked if there was a provision to purchase it at the end. Mr. Cloud stated that there were
concerns with buyout provisions and noted that the City doesn’t want to be in the solar business. Mayor
Gamache asked Mr. Cloud how much of our electric supply this would provide. Mr. Cloud responded
that he believes this is roughly 60% and there are still some additional opportunities.

A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve solar PPA for
portion of City electric bill. Vote was unanimous, 6-0 with Alderman McCarthy abstaining.

Consider Proposal to Digitize Land and Vital Records using Clerk’s Record Retention Funds (D&V).
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Mr. Leitz stated that there is an existing vendor underway in digitizing land records and has been doing
that since 2011. The City engaged with the vendor and was given a quote of $53,000 to digitize
everything left in the vault. He asked if there was a way to piece it out to do it a little more slowly but
was told it would cost more travel and time and would raise the cost $10,000. He is seeking approval to
spend $53,000 from the records retention reserve to digitize everything in the vault. He added that
there is $46,000 in reserves available right now and the reserve will be rebuilt over time.

Ms. Krupp stated that there is a potential to raise rates. Currently the Clerk puts in $3 for every $10 of a
recording fee and the legislature is considering a bill to increase recording fees to $50 for the first page
and $5 for each additional page. There has also been discussion about raising the amount that can be
put into the reserve fund. Mr. Hawkins stated that it is $10 per page now. Ms. Krupp stated that
property transfers are also going to be $50 and the majority of the Clerks are recommending $15. Ms.
Krupp noted that it will be up to council to decide how much of the $10 and $50 fee goes to the
restoration fund.

Mayor Gamache asked what the recommendation is. Mr. Leitz responded that the recommendation is
to authorize $53,000 from the fund to digitize everything that’s left in the vault. Mr. Pelkey asked how
far back we are currently digitized. Ms. Krupp responded 50 years.

A motion was made by Alderman Pelkey; seconded by Alderman Hawkins to approve proposal to
digitize land and vital records using Clerk’s record retention funds. Vote was unanimous, 7-0.

Mr. Barber asked if new land records are recorded are automatically digitized. Ms. Krupp responded
affirmatively.

Discuss Proposal to Increase Parking Garage Rates, Tom Leitz.
Agenda item was tabled.

Consider Approval to Certify Financial Documents Related to Neighborhood Sidewalks Financing (D&V).
Mr. Leitz stated that the way the City finances the neighborhood sidewalk project is to take out a short
term note with our local bank who is not interested in long term borrowing. The Municipal Bond

Bank piggybacks off the State’s credit rating and is the best way to borrow money long term. Staff also
looks closely at budget capacity and servicing that long term debt. The voters approved borrowing $4.95
million but staff borrows it as needed because there’s no point in paying the interest. Mr. Leitz
explained that he is asking to refinance first million of the short term debt to make it long term until it’s
paid off. Mr. Leitz added that normally the bond bank does one offering in the summer and this year had
interest in the winter which is beneficial for the City. To date, the City has spent $1.7 million in sidewalks
and the package includes a bond resolution, the bond and bond certificate. The first million would be
borrowed for 25 years and would be paid back in level payments of $40,000 per year.

A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve certification of
financial documents related to neighborhood sidewalks financing. Vote was unanimous, 7-0.

Consider approval of meeting minutes: Special mtg. 11/20/17 and 1/22/18 & Reg. mtg. 1/8/18 (D&V).
A motion was made by Alderman Hawkins; seconded by Alderman Pelkey to approve 11/20/17
special meeting minutes. Vote was unanimous, 7-0.

A motion was made by Alderman Hawkins; seconded by Alderman Pelkey to approve 1/22/18 special
meeting minutes. Vote was unanimous, 7-0.

A motion was made by Alderman Hawkins; seconded by Alderman Pelkey to approve 1/8/18 regular
meeting minutes. Vote was unanimous, 7-0.

Consider approval of warrants: 1/22/18 (D&V).
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A motion was made by Alderman Hawkins; seconded by Alderman Pelkey to approve 1/22/18
warrant. Vote was unanimous, 7-0.

Discussion of Union Contract with AFSCME.

Mr. Leitz stated that AFSCME represents Public Works employees including and water and wastewater
employees. The contract is a one-year contract with a 1.5% increase to the step schedule and 1.5%
increase to the cost of living. The City also changed its health care plan so healthcare costs are at worse,
level compared to last year and probably down a bit. There are other minor changes to accrual rates for
new hires. The contract is a 3% overall increase for members and the City’s annual costs are flat if not
down.

A motion was made by Alderman Hawkins; seconded by Alderman Pelkey to approve AFSCME
agreement with the City of St. Albans and to authorize the City Manager to sign with effective date of
January 1, 2018 to December 31, 2018. Vote was unanimous, 7-0.

Other Business.

Mr. Spooner asked if dog licenses are ready. Ms. Krupp responded affirmatively. He stated that he was
told our CLA did a dramatic drop this past year from 94 to 91.2 and asked what the plan is for
reassessment Mr. Cloud responded that some of the funds have been reserved for that in this year’s
budget.

Mr. Hawkins stated that he is continuing to see trucks negotiate Lake Street and traveling South on Main
Street and almost taking out cars as well as trucks going up Hoyt Street. He believes Hoyt, Kingman and
Lake Street should have no truck traffic and explained that there are better avenues. He added that he’s
not sure everyone knows but there is no lane for traffic to go up Newton Street from Main Street and
there is no sign or street markings. He continues to see cars to attempt that maneuver to the detriment
of cars trying to make the turn from Main Street traveling North down Newton Street.

Ms. Laddison stated that there has been a lot more tractor trailer traffic on Upper Welden and asked if
that’s a random occurrence or intended. She stated that it began during the Fairfield street construction
and dropped off but began picking up again in the last month or two. Mr. Cloud responded that he’s not
sure what’s driving that. Mr. Sawyer asked what kind of trucks they are. Ms. Laddison stated that it’s big
box trucks. Mr. Cloud stated that staff can do some analysis of Federal Street and look at some other
locations where it might be best to prohibit truck traffic. Mr. Pelkey asked what time of day this is
occurring. Mr. Spooner responded that he sees it around 1 or 2 pm. Ms. Laddison wondered if it’s due to
traffic coming off the interstate access road, trying to go right or left.

Mayor Gamache thanked council and staff for all the time she’s spent together and with the community.
She expressed that it has been such a great honor to serve and see the progress that has been made and
is most proud that everyone has been able to work together in a civil manner and put the interest and
means of the community at the forefront. She also recognized Sue Krupp, outgoing City Clerk and
Ttreasurer.

Adjourn.
A motion was made by Alderman Pelkey; seconded by Alderwoman Bessette to adjourn meeting at
8:03 pm. Vote was unanimous, 7-0.

Respectfully Submitted,

Kristen Smith
Community Relations Coordinator



