St. Albans City Council
Minutes of Meeting
Monday, June 12, 2017
City Hall, Council Chambers

A regular meeting of the St. Albans City Council was held on Monday, June 12, 2017, at 6:30 pm in the
City Hall Council Chambers.

Council Present: Mayor Elizabeth Gamache; Aldermen: Tim Hawkins, Michael McCarthy, Chad Spooner
and Alderwomen Marie Bessette and Kate Laddison.

Council Absent: Alderman Jim Pelkey.

Staff Present: Dominic Cloud, City Manager; Chip Sawyer, Director of Planning & Development; Marty
Manahan, Director of Business Development; Thomas Leitz, Director of Administration; Gary Taylor,
Police & Fire Chief and Sue Krupp, City Clerk & Treasurer.

Visitors: See attached sign-in sheet.

Call to Order and Pledge of Allegiance.
Mayor Gamache called the meeting to order at 6:30 pm and led the pledge of allegiance.

Mayor Gamache requested a motion to amend the agenda to allow Chief Taylor to speak on the
increased frequency of unpermitted fireworks in the City.

A motion was made by Alderwoman Bessette; seconded by Alderman Spooner to amend the agenda
to allow Chief Taylor to speak on the increased frequency of unpermitted fireworks in the City. Vote
was unanimous, 6-0.

Mayor Gamache requested a second motion amending the agenda to add an item after “Other
Business” at which point in time she will seek council to make a motion to move into executive session
to discuss the Hard’ack contract.

A motion was made by Alderman Spooner; seconded by Alderwoman Bessette to amend the agenda
to seek a motion to move into Executive Session after “Other Business” to discuss the Hard’ack
contract. Vote was unanimous, 6-0.

Chief Taylor acknowledged that there’s been a rash of complaints about fireworks and believes those
complaints are well founded. After meeting with the City Manager earlier today he met with his
command staff and crafted a plan to pursue those individuals engaging in that type of activity. Chief
Taylor stated that he also met with the State’s Attorney this afternoon and going forward, people will be
arrested and charged for possession or display of fireworks. He added that unfortunately it’s not a crime
in the State of Vermont to sell fireworks and there has been a dramatic increase in the amount of
activity surrounding fireworks, not limited to the 4" of July. People do not have good discretion about
when to use them and where. Chief Taylor stated that the City Police have adopted a zero tolerance
policy and has directed his staff to step up their efforts with the understanding that everyone is to be
charged and fireworks are to be seized.

Mayor Gamache stated that this to her is a continuation of a reoccurrence of complaints that she was
hearing last year. She was hopeful that the move of the fireworks seller from St. Albans would help slow
down the use but that’s not the case. She’s heard from both sides of the argument but overwhelmingly,
the calls have been concerns regarding safety, reactions that people have such as being troubling for



veterans, families with children finding it difficult getting their kids to sleep and increases in noise
violations. She thinks this is becoming a quality of life issue for many people and welcomed feedback
from council. Mayor Gamache explained that the purpose of this agenda item is to provide an update,
not change any existing ordinances.

Mr. Spooner asked Chief Taylor if he believed the activity is mostly from leftover fireworks from last
year. Chief Taylor stated that the general consensus from people is that they were purchased in Milton,
legally, and don’t understand why they can’t use them. Mr.

Mr. McCarthy stated that he asked for comments regarding fireworks on his Facebook page last night
and received a lot of feedback similar to what is being heard tonight and thanked Chief Taylor for the
extra effort.

Mr. Hawkins asked Chief Taylor what the authority is to prevent people from firing fireworks. Mr. Taylor
referred to Title 20 under the State health laws which defines fireworks in the State of Vermont as illegal
unless they are sparklers or poppers. Mr. Hawkins asked if someone can obtain a permit to use
fireworks. Chief Taylor responded affirmatively but stated that he’s never signed off on a permit and
explained that the State has been vague about what tests need to be passed to be issued a permit. He
further stated that the problem is that the fireworks come out during festive situations which many
times include the consumption of alcohol and he has always felt that houses are too close in the City.
Mr. Hawkins asked about permits for fireworks at the Bay during the 4" of July, at Taylor Park and at
Hard’ack. Chief Taylor stated that he does approve those permits because the recipients have a level of
certification and training.

Ms. Bessette added that the fireworks are also causing a lot of anxiety in pets and also heard from
someone who has an autistic child down the street who was upset by them.

Mr. Spooner asked Chief Taylor what the penalty is. Chief Taylor responded that the most average fine is
$150 and is dependent on how flagrant the violation is and the quantity of fireworks in someone’s
possession.

Public Comment.

Doug Remsen, a resident of Barlow Street introduced himself and asked the council to enforce the noise
ordinance specific to the Mr. Ding-A-Ling ice cream truck. He asked the driver to turn the music down
and was very rudely told that he had a permit and did not need to turn the volume down. Mr. Remsen
noted Section 353 of the noise ordinance which has a 100’ rule and states that after 100’, the noise
should not be louder than a human conversation. He explained that he hears the song from the truck on
most evenings for about an hour from three blocks away and doesn’t understand why he is listening to
this past 7 pm. Mr. Remsen explained that he spoke with Chip Sawyer and understands the permit
issued allows the business to operate during daylight hours and the State’s definition of daylight hours is
30 minutes past sunset which means it could technically run up to 9 pm.

Mr. Remsen also noted Section 201 of the State laws and stated that the owner of Mr. Ding-A-Ling is
running a vehicle with New York State plates. According to Vermont DMV laws, a business operating in
the State has 60 days to be in compliance and register its vehicle in the State of Vermont. Mr. Remsen
stated that he is pro-business but doesn’t think he should have to listen to the noise for an hour most
every night and asked that council review and modify the business’ hours of operation and enforce the
noise ordinance.

Mr. Sawyer stated that he met with Gary Hathaway of the Mr. Ding-A-Ling business today and their
peddler permit has a rule that they must stop selling when the sun goes down, by dark or by 8 pm and
should not be operating past 8 pm. Mr. Sawyer explained that he also gave some excuses for why the
music has been so loud and has been instructed to turn the music down when stationary, while selling



their products and has been instructed to turn the music down below the level that they have been
using up until now in the City. Mayor Gamache thanked Mr. Remsen and Mr. Sawyer. She noted that
with the coming of warmer weather, she is hearing a lot more noise in our densely populated
community and hopes that residents can find ways to work through some of these issues with their
neighbors whenever possible and encourages people to be more respectful and conscious of the
impacts that noise has.

Presentation by Northwest Technical Center re: 36 Diamond Project, Steve Wunch & NTC Students.

Mr. Manahan stated that Mr. Wunsch couldn’t attend this evening and introduced Ross Lavoie as well as
three students who have been working on the project since day one. He explained that this is a property
that the City acquired on Diamond Street and had been in disrepair for ten years. The City tore the old
house down and worked closely with Laz Scangas and the students to design a new house. The students
then created a wooden model of the home in their classroom and later built the project onsite. Mayor
Gamache asked each of the students to introduce themselves; Jarrett Nelson, a senior at BFA, Nick
Raftery, a junior and Isaac Parent, a senior.

Mr. Lavoie thanked council for the opportunity and explained that he joined after the first year was
complete when he began working at the tech center. He explained that it’s been great to watch the
students have the opportunity to build such a nice house and thanked Mr. Manahan and Mr. Cloud for
allowing such a tremendous collaboration. The project allowed the students the opportunity to work
with new, cutting edge materials and the ability to learn new modern building techniques that wouldn’t
be available in the classroom. Mr. Lavoie stated that he’d like the students to give council some insight
in terms of what they learned from the experience and where they are headed in the future. Jarrett
stated that during his first year in Building Trades, he became familiar with how to use the tools and
built a small shed. He then jumped to the Diamond Street project at the end of that year and took part
in pouring the foundation during Thanksgiving break. He noted that there was a lot of time put forth by
the students outside of school hours to help facilitate the project and is very appreciative to have been a
part of the project from the start to finish. Jarrett stated that it was a good feeling to see what they’ve
been able to accomplish and will be taking that experience with him as he enters a career with Vermont
Mechanical. Nick stated that for him, the greatest part of the project was being able to work with and
network with local contractors from the electrician, plumber, Swanton Lumber, Sticks and Stuff and John
Morrie. Isaac added that they designed the house to fit in with the existing homes in the neighborhood
and appear older. He will be attending lineman school but plans to build a house in the future. Mr.
Lavoie added that the project gave the students a look at the different skill sets needed and the
different processes that go into building a home. It helped to broaden the student’s horizons whereas in
a shop, it's much more difficult.

Mr. Manahan explained that the students learned a great deal about troubleshooting and problem
solving as they encountered issues and invited the public to an open house on Wednesday night. He
added that the proximity to BFA was also very helpful and allowed the students to accomplish a lot
more than they would if the students had to take a bus to the project. The City is going to look for
another project for Building Trades to work on in the fall. Mr. Lavoie stated that the public open house is
between 4:00 pm and 5:00 pm and a BBQ will take place at 6:00 pm for the students and their parents.
He thanked the City for allowing such flexibility on the timeline and commended the City for working
with the students.

Mayor Gamache thanked Mr. Lavoie and the students for exceeding expectations and improving the
neighborhood. Mr. Spooner thanked the students and stated that the City is lucky to have great
students and the tech center in its community. He added that with these types of projects, there’s
always room for improvement and would like to go over areas for improvement so the City can find out



how to make the program run better in the future. Mr. Manahan stated that Mr. Wunsch is an unsung
hero and has done a phenomenal job. Mr. Morrie, an advisor of Building Trades and contractor
commended the students working long hours after school.

Consider extra-territorial allocation application and request for allocation fee waiver for ski lodge at
Hard’ack Recreation Area, Dominic Cloud, Sam Ruggiano and Representatives from Hard’ack Inc. (D&V).
The following individuals introduced themselves; Sam Ruggiano of Ruggiano Engineering, John Morrie,
contractor and builder of the lodge, Andre Boudreau Trustee of Hard’ack and Jon Holzscheiter, Trustee
and President.

Mr. Cloud explained that this is a request for an allocation through the extra-territorial allocation
program and because the City is in the process of merging with Hard’ack, embedded in the application is
a request to waive the affiliation fee. He reminded council that at core, this is an affiliation fee request.

Mr. Ruggiano added that Hard’ack is a nonprofit organization and the applicant is seeking 1,995 gallons
of sewer and water. Mr. Hawkins asked if it will all be happening onsite. Mr. Ruggiano responded
affirmatively.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to approve extra-
territorial allocation and request for allocation fee waiver for ski lodge at Hard’ack Recreation Area
provided it becomes a City facility. Vote was unanimous, 6-0.

Mr. Ruggiano stated that the structural drawings of the lodge are being completed and will likely have
permits in the next month.

Consider approval of FY 18 Water and Wastewater Budgets and Rate and Fee Adjustment, Dominic
Cloud and Tim Hawkins, Finance Committee Chair (D&V).

Mr. Cloud stated that there is a memo in the packet which has the same information that was presented
to the Finance Committee a couple weeks ago. The combined impact on a typical municipal water and
sewer user is between 3 and 3.5 percent depending on their usage and location. Mr. Cloud recalled that
the City’s plan has been to limit rate increases between 3 and 5 percent per year over 5 to 7 years as
part of the strategy to create the capacity to service the $18 million upgrades to the plant and the
collection system. He stated that the City is within that benchmark and on target for reaching that plan.

Mr. Cloud noted the following highlights within the water fund:

e Usage is declining so modest rate adjustments produce declining usage revenues.

e There is an increase in the facilities lease to cover planning associated with the analysis of
relocating Public Works to the Fonda site.

e The CIP is a continuation of recent efforts to replace valves, meters, and M Radios using
transfers from capital reserves.

e The debt service cost center has been reduced by 6.4 percent largely due to refinancing
opportunities.

e The budget stabilization reserve is level funded at $100,000.

e Alltold, water rates have increased by less than one percent.

Mr. Cloud stated that there is a very similar pattern in most areas of the wastewater fund and noted the
following highlights:

e Budget stabilization has been reduced from $100,000 to $80,000 in light of pressure on the fund
for the upgrades to the treatment plant and combined sewer overflow.

e The CIP is consistent with water fund transfers for valves, meters, and M Radios.

e The budget capacity being created for the upgrade has increased from $188,054 in FY 14 to
$488,125in FY 18.



e Similar to the water fund, debt service has been reduced by two percent largely due to
refinancing.

e Within the plant, sludge removal is level funded at $130,000 with a slight increase in chemicals
to $304,500.

e All told, wastewater rates are proposed to increase 4.82 percent.

Mr. Cloud stated that the last large surface transportation project is before us with the Federal Street
project and will break ground in a couple of weeks. He explained that it is the last big project that the
City has been saving its reserves for in order to complete the underground portion at the same time as
the above ground portion. The underground portion will access $2.1 million in reserves out of a current
balance of about $2.8 million. These funds will begin replenishing themselves with the budget
stabilization and allocation fees coming in.

Mr. Hawkins stated that the committee reviewed the proposed budget and the funds are the funds. It
was decided approximately 8 to 9 years ago to start putting money away and began putting $50,000
away in each fund before increasing to $100,000. He explained that now we are seeing the fruits of that
labor and even though it will be diminished a bit for now, it will begin to replenish and doesn’t think
anyone in the City will complain about this budget. Mr. Hawkins stated that it’s a very reasonable rate
and a good management of the City’s funds.

Mayor Gamache thanked Mr. Hawkins for reminding council of the history and is pleased to see that the
increase is on the low end of the targeted range. She asked Mr. Cloud why usage is declining. Mr. Cloud
responded that it is due to conservation efforts and all of the low flow fixtures available. He added that
the City is also plugging a lot of the leaks and many of the increases in bills has been on the usage side.
Mr. Spooner commented that he is glad that this has been done in baby steps and the customers aren’t
experiencing one giant increase in rates.

A motion was made by Alderman Spooner; seconded by Alderwoman Bessette to approve FY 18
Water and Wastewater Budgets and Rate and Fee Adjustment. Mayor Gamache thanked the Finance
Committee and staff for all their efforts. Vote was unanimous, 6-0.

Federal Street Project Update and Approval of Finance Plan, Dominic Cloud (D&V).
Mr. Cloud stated that there is nothing new to report and council has looked at this project many times.
Mr. Sawyer distributed a graphic representation of the bullets in the memo.

Mr. Cloud recalled that the project involves the following:

e Realignment of the intersection at Lake, Catherine, and Federal to improve the 4-way stop;

e Reconstruction of Market St. and replacement of public parking on railroad land with on-street
parking;

e Replacement of water, wastewater, and storm lines (underground utilities) throughout the
project area;

e Separation of storm water from combined wastewater and storm water lines to reduced
combined sewer overflows;

e Streetscaping along Federal Street between Lake Street and State Office Building;

e Improved intersection geometry at the Stebbins and Catherine intersection.

Mr. Cloud stated that this has been a long haul with conversations about the project first beginning 20
years ago. The challenges were due to the complexity of spending Federal money and an active rail line
with many different property owners. The City has signed the contract with SD Ireland and anticipates
breaking ground in late June. A pre-construction meeting will take place tomorrow to go over timelines
and outreach will take place with all the businesses by the construction manager. Mr. Cloud stated that



there are a lot of different funding sources; Senator Jeffords’ Federal Street earmarks; water and
wastewater reserve funds; State downtown transportation fund grant; TIF funds; and some of the FY 18
paving budget. Total cost with all contingencies and soft costs in place is $2.6 million and there is a
spreadsheet that allocates the proposed funding sources. Mr. Cloud added that the water and
wastewater funds need to reimburse the Federal Street fund $530,000 for design and right of way costs
that will be retired as part of this funding plan as well. Mr. Cloud concluded that ultimately this is a
request to approve the Federal Street project funding plan as outlined in the City Manager’s memo.

Mr. Hawkins expressed his excitement and stated that he can’t believe how far this has come and
believes it’s one of the last areas around that needs to be fixed up. Mr. Spooner asked if Kingman Street
is still in the plans. Mr. Cloud responded that it’s still in the design process and doesn’t have the money
yet for Kingman. Mr. Cloud agreed that Kingman needs to get done but it won’t happen this season.

A motion was made by Alderman McCarthy; seconded by Alderwoman Bessette to approve finance
plan for Federal Street Project as presented. Vote was unanimous, 6-0.

Consider approval of recommendations from Committee on Public Safety and Quality of Life regarding
speed bumps on Stowell and N. EIm, timed parking on Stowell, and use of on-street parking permits,
Dominic Cloud and Chad Spooner (D&V).

Mr. Cloud stated that Chad Spooner has been working on parking issues on Stowell and North Elm Street
for quite some time. They are not easy problems to solve but believes the committee and staff have
some good ideas that are worth trying. Mr. Cloud explained that the basic problem on Stowell Street is
that there is competition between a lot of students where on street parking isn’t actively managed,
there are some residents that don’t have enough parking on their own properties and speeding is
occurring. He added that North EIm doesn’t have quite so many issues but has a speed problem. In light
of all of that, the committee’s recommendation is to direct staff to install either speed bumps, humps or
dips on Stowell Street and North Elm Street as pilot projects to explore the effectiveness, to prepare an
ordinance initiating timed parking enforcement on Stowell, and to recommend issuing on street parking
permits for residents of Stowell Street similar to those along Houghton Park. Mr. Cloud stated that right
now there are residents on South Elm Street that have been allowed use of the public parking spaces
with City issued permits provided they move their vehicle every 24 hours and recommends that the
same model be used for residents of these streets to get them out of the greenbelt.

Mr. Spooner stated that it used to be that there were no marked parking spaces on Stowell Street and
people couldn’t get in and out of their driveways. He added that the balance of resident and BFA
students parking there doesn’t seem to be working and acknowledged the speeding problem. He stated
that nobody seems to know that people traveling up the street have the right of way. Ms. Bessette
stated that North Elm Street continues to be a problem with the speeding after school and is glad that
some bumps will be installed. Mr. Spooner stated that he’s been pushing for dips vs. bumps since they
can stay in during the winter but doesn’t know which is better for police cars and fire trucks. Mr.
Hawkins asked if the committee evaluated whether it was necessary for a lighted pedestrian crosswalk
at Aldis Street. Mr. Spooner responded that right now there aren’t any funds available to install the
flashing lights and is not sure if residents would like them due to their brightness. The committee
discussed putting some reflective strips on the pole as well as some other possible solutions. Mr. Cloud
noted that the flashing pedestrian crossing lights cost $10,000. Mr. McCarthy commented that might
also be some concern that if you overuse that technology, people become numb to it.

A motion was made by Alderman Hawkins; seconded by Alderwoman Bessette to approve
recommendations from Committee on Public Safety and Quality of Life regarding speed bumps on
Stowell and N. EIm, timed parking on Stowell, and use of on-street parking permits. Vote was
unanimous, 6-0.



8.

Planning Report, Chip Sawyer.

a.

Public hearing on applications to VTrans for sidewalk on west side of Federal Street.

Mr. Sawyer stated that staff applied for a grant program to build a sidewalk along most of the
western side of Federal Street but unfortunately did not get that grant. This sidewalk would ensure
that you could walk on Federal Street from Lake Street to Aldis Street, would complete a couple of
missing sections in front of Fisher Auto Parts and the Co-op and would add curbing, drainage and a
crosswalk near the Co-op Store which is becoming increasingly needed. Staff is now applying
through the VTrans Bicycle & Pedestrian Program for the same project. There is a letter that the
City must provide with the application and is required to have a public hearing.

Mayor Gamache asked if the Co-op is aware of the plans. Mr. Sawyer responded affirmatively and
stated that they submitted a letter of support with the last grant. He added that he would get
another letter of support from the Co-op as well as from the City School and noted that this is an
important corridor for Safe Routes to School. Mr. Sawyer stated that staff would keep trying to
obtain grants for the entire Federal Street corridor in hopes of having sidewalk along the entire
street. Mr. Hawkins asked Mr. Sawyer if the additional new sidewalk needed on Federal Street is
also on the westerly side. Mr. Sawyer responded affirmatively and stated that a new sidewalk is
needed from Lower Newton Street to Aldis Street and the existing sidewalk on the east side should
be rebuilt at some point because it suffers from some drainage issues. Mr. Hawkins asked about
the location in front of the old realty shop and Boston Tailor. Mr. Sawyer responded that there is an
existing sidewalk there but would benefit from being reconstructed. Mr. Hawkins asked if that is
going to happen. Mr. Sawyer responded affirmatively and explained that this would focus on
making sure pedestrians can walk from Lake Street to Aldis Street on the west side of Federal all
the way and would bring everything up to same standards. Mr. Spooner stated that there actually
is a sidewalk from Aldis Street to Lower Newton Street underneath existing lawns and driveways.
Mr. Sawyer stated that it will need to be reclaimed and will still be a big project to complete that
section. Mr. Spooner stated that this ties in great with the sidewalk that Jolley built.

Authorize letter of support for application to VTrans for sidewalk on west side of Federal Street
D&V).

A motion was made by Alderman Spooner; seconded by Alderman Hawkins to authorize letter of

support for application to VTrans for sidewalk on west side of Federal Street. Vote was

unanimous, 6-0.

Adopt 2017 Local Emergency Operations Plan (D&V).

Mr. Sawyer stated that the City’s LEOP is a reference document in the case of an emergency and
talks about the command chain, who to contact and lists certain special populations that should be
contacted depending on the emergency. The City is supposed to adopt the plan every year and
submit it to the regional planning commission. Mr. Sawyer added that this version has been
updated by the Chief and the emergency management folks at the regional planning commission.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to adopt 2017 Local
Emergency Operations Plan. Vote was unanimous, 6-0. Mr. Spooner asked if the City meets all the
regulations for receiving federal disaster funds. Mr. Sawyer responded that he believes the City is in
a good position and with the adoption of this, the City meets the new ERAF standard that allows
the City another level of support from FEMA. Mr. Spooner asked if the City is up to date with its
chemicals and waste. Mr. Cloud responded that he’d find out and get back to him.

Consider approval of scope of work for assessment of City Pool (D&V).
Mr. Sawyer stated that staff would like council input and approval of a scope of work to get a
professional assessment of the City pool and recommendations and estimates for what should

7



happen next. He explained that it’s old for large municipal pools, receives a lot of use, has
deteriorating concrete and a filter and chlorine system that is leaking. Mr. Sawyer commended the
Recreation and Public Works Department for making sure the pool is open every year and doesn’t
want to be in the position where the pool cannot open. The scope of work includes assessments,
plans and estimates for a new pool facility, recommendations for a pool that meets current codes,
six 25-yard racing lanes and starting blocks, a zero-entry toddler/family area, ADA-compliant entry
options, and other amenities suggested by the consultant. The pool house is not heated and suffers
its own annual maintenance issues. Mr. Sawyer stated that perhaps the City could be looking at
annual programming someday but overall will need to know the costs and feasibility.

Mayor Gamache asked if there is a cost estimate available for the consulting work. Mr. Cloud
responded that $10,000 is in the budget for FY 18. Mr. Spooner commented that he has been
pushing for a splash pad for kids for a while and is glad the zero-entry area was brought up. He
added that he would like to see a rubber cushion mat used and believes the community would be
very receptive to some work being done to that area. Mr. Hawkins asked if a different site from the
current pool location would be considered. Mr. Cloud responded that it certainly could be. Mr.
Hawkins stated that he doesn’t know if Aldis Street is the prime site but believes it should be part
of the consulting to determine whether or not it’s the best location.

A motion was made by Alderman Spooner; seconded by Alderwoman Bessette to approve scope
of work for assessment of City Pool. Vote was unanimous, 6-0.

Consider requests for Facade Improvement Assistance for PJ and Keri Poquette / Durty Nelly’s, Marty
Manahan, (D&V).

Mr. Manahan stated that he is presenting a request from PJ and Keri Poquette for the former
cornerstone building and passed around photos of existing conditions and the proposed project. He
explained that they’ve done some work to the rear balconies facing the State building and are going to
replace the wooden awning on the Kingman Street side and will be including an awning for the corner at
the entry to Durty Nelly’s. The Poquette’s total investment is $21,000 and the City is proposing a facade
grant of $8,000 to be drawn from the Walmart fund. Mr. Manahan noted that in the existing photos, the
paint has come off in one section and looked to see if it was a moisture problem. Laz Scangas believes
that it was a product issue and the apartments will be rehabbed as they become vacant. The fagade
agreement guarantees that the owners will maintain the improvement for 5 years.

Mayor Gamache asked what the current balance is in the Walmart fund. Mr. Leitz responded that he will
get that number for her. Mr. Spooner asked if these improvements include the rear of the building
because there are a bunch of air conditioning units visible. Mr. Manahan responded that Durty Nelly’s
went before the DRB a month ago to install a new kitchen with an exhaust fan on the back side. He
further commented that he doesn’t believe the removal of the wires are included in that project but
acknowledged that there are a lot of issues on the rear of the buildings in that stretch. Mr. Spooner
stated that removing things that are not in use such as satellite dishes and air conditioning units would
go a long way.

Mr. Hawkins asked what the typical ratio is between owner funds and fagade grants. Mr. Manahan
responded that the City has done some projects where it provides the labor and the property owners
provide materials. He stated that the average facade grant is around $5,000 but unfortunately, a lot of
these projects won’t get completed unless the City participates. Mr. Hawkins agreed that it’s a keystone
building in the downtown but seems like it’s subjective in terms of the things the City does in terms of
facade grants. He explained that some communities have Revolving Loan Funds and wondered if the City
could do something like that coupled with its facade grant. Mr. Manahan responded that the City does
have a Revolving Loan Fund and issued a loan last year at Jeff’s for carpeting as well as for a point of sale
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11.

12.

13.

system at As The Crow Flies. Mr. Hawkins also agreed that the rear of those buildings need work but
asked what the impetus is for property owners to go out there and really spend the kind of money that
they need to spend. Mr. Manahan responded that if the staff can do a loan, that should be the first
priority and stated that it’s important to keep in mind what’s been done by the City to improve the
downtown such as the hotel, parking garage and state office building investment. He noted that the City
has improved the property values of properties in the downtown as a result. Mr. Hawkins asked if the
public is aware that the City has the ability to offer a loan like that. Mr. Manahan responded
affirmatively. Mr. Cloud commented that it's important to remember that the City has accomplished a
lot by being brutally pragmatic and those days are still here.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to approve facade
improvement assistance of $8000 for PJ and Keri Poquette / Durty Nelly’s. Vote was unanimous, 6-0.

Consider authorization of loan agreement with State Revolving Fund (SRF) for WWTF Improvements,
Tom Leitz (D&V).

Mr. Leitz stated that this is the second amendment before council. The State has already authorized this
increase giving the City interest free funds until the project is complete which is estimated to be in 2020.
The State has requested the council’s blessing and staff is hoping that there’s a chance that some or all
of this money will not have to be repaid at all.

A motion was made by Alderman Spooner; seconded by Alderman McCarthy to authorize loan
agreement with State Revolving Fund (SRF) for WWTF Improvements. Vote was unanimous, 6-0.

Consider approval of meeting minutes: 4/10/17 regular meeting (D&V).
A motion was made by Alderman Hawkins; seconded by Alderman Spooner to approve 4/10/17
regular meeting minutes. Vote was unanimous, 6-0.

Consider approval of warrants: 4/21/17, 5/8/17, 5/19/17 and 6/9/17 (D&V).
A motion was made by Alderman Hawkins; seconded by Alderman Spooner to approve 4/21/17,
warrant. Vote was unanimous, 6-0.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to approve 5/8/17,
warrant. Vote was unanimous, 6-0.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to approve 5/19/17,
warrant. Vote was unanimous, 6-0.

Mayor Gamache disclosed that in the warrant for 6/9/17 and in future instances, her daughter is on
payroll for the Recreation Department but doesn’t feel it presents a conflict of interest that prevents her
from approving the warrants.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to approve 6/9/17,
warrant. Vote was unanimous, 6-0.

Other Business.

Mayor Gamache stated that she and chip attended the statewide annual downtown conference last
week and the keynote speaker was very compelling in terms of showing the impacts that take place with
downtown development in terms of creating tax revenues on a per acre basis, comparing it across the
country and specific to Vermont. Mr. Sawyer added that the types of buildings the City has in the
downtown are worth more in value than in tax revenues per acre than nearly any other form of
development and even a house in one of the City neighborhoods is worth more per acre than what is
seen as commercial in the fringe. He stated that most of the new buildings are built with an intended 15-
year depreciation. The existing properties and properties that are being built in the City are built to last
and it’s another way of looking at the City’s grand list as what the value is per acre. He added that it is



one of the City’s inherent strengths that doesn’t always come to mind. Mayor Gamache noted some
good presentations about what makes retail more successful in downtown areas and is increasingly
more about the experience that one has and not just about the transaction. Mayor Gamache also
congratulated everyone involved with getting to the point of a ribbon cutting for the new hotel.

Mr. Hawkins noticed that there is a nice walkway from the garage to the hotel but said there is no
signage in the garage that directs people to the hotel. Mr. Manahan responded that staff is working on
signage with the hotel. Mr. Hawkins also noticed that part of the lights were out in the sign that reads,
“Hampton Inn”. Mr. Manahan stated that he believes it has been fixed. Mayor Gamache commented
that she was also impressed to see how many local people are employed at the hotel and thinks visitors
will get a good representation of the City.

Mr. McCarthy stated that a downtown restauranteur brought up a good idea of providing some
promotional material directing visitors from the hotel to the City’s local amenities.

Mr. Spooner stated that he would like to see a line item in next year’s budget for public safety
improvements and suggested $2,000. He asked if the lights at the top of Newton and Lower Welden are
working correctly because no vehicles are present and the light still turns red. Mr. Sawyer responded
that the lights haven’t been sensing traffic since the sidewalk project because the sensing lines in the
pavement had to be broken due to curbs and knew that the VTrans class | paving project was coming.
New radar components that sense traffic might be installed as early as next week which also means the
signals will be kept on at night again because it will sense that lone car in the street. By the time the
class 1 project is done, all the signals will be working properly. Mr. Spooner also thanked Mr. Manahan
for removing the abandoned vehicles in the parking garage. Mr. Spooner received a compliment that the
parks look great and also received a compliment thanking staff for removing the stones around the
fountain. Mayor Gamache noted that the master gardeners met in the park for their annual work and
commented that it is remarkable to have their talents in play and appreciated their efforts. Mr. Spooner
stated that there are stones on the sidewalk alongside Shooters and wondered if some edging could be
put down to keep the stones off the sidewalk. Mr. Spooner asked if no smoking could be considered in
the covered walkway which has become a high traffic area for people to get from Main Street to the
parking garage. Mr. Cloud responded that he had the same thought and would have to amend the
ordinance. Mr. Spooner asked if staff can be more proactive in terms of finding out why a vehicle is
repeatedly getting parking tickets. Mr. Spooner noted that there was one sign in the middle of the street
along the State building that noted handicap parking pointing in one direction but was not visible if a
vehicle pulled up to either of the end spaces. Mr. Cloud as ked Mr. Spooner if he heard about the
individual that made a complaint about the sign pollution. Mr. Spooner responded negatively. Mr.
Spooner also asked to at some point revisit the discussion of trash trucks and the noise that they’re
causing.

Mr. McCarthy stated that Mr. Manahan was very responsive to one of his constituents regarding noise
caused by a trash truck backing up down her street very early in the morning and believes the provider
was very responsive. Mr. Manahan stated that he has a good relationship with Casella. Mr. Spooner
stated that it’s a bigger issue that needs to be looked and should discuss whether trash days occur on a
certain day of the week and/or begin at a certain time. Mr. Manahan stated that there are some streets
that have four different carriers going up and down the street on the same day.

Ms. Laddison thanked Allen Robtoy and the Public Works crew for moving the barriers along the Barlow
Street Park so that people can park off the street and is working very well. She stated that Jeanne
Begnoche also complained about more couches across the street from her house.

Mr. Hawkins asked if it would be possible for Public Works to do the crosswalk painting and any other
signage at nighttime. Mr. Manahan stated that over the last few years, Public Works did that work on
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14.

Sundays but this year the weather hasn’t cooperated. Mr. Hawkins stated that he has heard from two
people who received a ticket or warning because their wheel was hitting curb. Mr. Sawyer responded
that the ordinance states the violation is for a wheel on the curb, not touching it. Mr. Hawkins asked if
Public Safety could look into milk trucks going up the upper half of Lake Street and Hoyt Street. Mr.
Sawyer responded that staff has been thinking about putting a sign up that states no thru traffic is
allowed on Lake Street. Mr. Hawkins also asked if council could receive plans from staff for upgrade
plans to Center, Hudson, Stebbins and Kingman Street.

Ms. Bessette asked Mr. Manahan what the status is on completing construction on Elm Street. Mr.
Manahan responded that contractors have started paving aprons today and will begin doing site work
on the west side today and tomorrow. Ms. Bessette noted that there are a lot of lawns that also need to
be reseeded. Mr. Manahan responded that it should be completed within the next few days.

Mr. Spooner asked if the Aldis tracks can be temporarily fixed until VTrans fixes it. Mr. Cloud responded
that he is meeting with the Co-op on Wednesday.

A motion was made by Alderman Spooner; seconded by Alderwoman Laddison to find that discussing
contracts in open session would compromise the City. Vote was unanimous, 6-0.

A motion was made by Alderman Spooner; seconded by Alderwoman Laddison to enter executive
session at 8:07 pm for the purpose of discussing contract negotiations for Hard’ack.

Adjourn.
A motion was made by Alderman Spooner; seconded by Alderman Hawkins to adjourn meeting at

8:36 pm. Vote was unanimous, 6-0.

Respectfully Submitted,

Kristen Smith
Community Relations Coordinator
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