St. Albans City Council
Minutes of Meeting
Monday, March 30 2020
Via Zoom Video/Teleconference

A special meeting of the St. Albans City Council was held on Monday, March 30, 2020, at 6:30 pm via
Zoom video and teleconference.

Council Present: Mayor Tim Smith; Aldermen: Michael McCarthy, Jim Pelkey Tim Hawkins and Chad
Spooner & Alderwomen: Marie Bessette and Kate Laddison.

Council Absent: None absent.

Staff Present: Dominic Cloud, City Manager, Marty Manahan, Director of Public Works, Operations &
Business Development; Chip Sawyer, Director of Planning & Development; Gary Taylor, Police Chief;
Tom Leitz, Director of Administration and Curry Galloway, City Clerk & Treasurer.

Visitors: Marjorie Wheeler, Bill Sawyer, Mike Oakes, NW Access TV, Paul Snyder, Mary Gratton, Leonard
(no last name provided) and “Showe” (no name provided).

Begin recording meeting

Call to Order and Identification of Participants, Tim Smith.

Mayor Smith called the meeting to order at 6:30 pm and led the pledge of allegiance. All council
members were present. Mayor Smith asked for a moment of silence for David Reissig who passed away.
He worked for immigration for many years and was a longtime St. Albans resident.

Public Comment.
No public comment was made.

Updates on Business Continuity and Emergency Management.

a. Chief Taylor
Chief Taylor stated that NMC announced the death of one of their patients this afternoon. The

Governor has asked that police in the State research some hotels in the area to make sure they are
not in violation of the Executive Order and operating in compliance. There has been a lot of
discussion today about interstate transportation across State lines and the Governor is
recommending that everyone heeds the CDC warning on domestic travel. The Police Department is
operating at a phase 3 and operating through the telephone whenever possible. The Police are
seeing a decline in routine calls but receiving tips from car dealerships on catalytic converter thefts.
There is a projection that domestic violence will increase during this time and have had one
incident at this time. Some of the businesses are not accepting cash because they don’t want their
employees handling money. If Police have to move to Phase 4, there will be a loss of personnel.
There are two officers who are currently quarantined. The overflow site is setup at Collins Perley
and ready to be activated when needed. They continue to not have PPE’s for all the officers.
Officers that have them are storing them in a paper bag in their cruiser. Chief Taylor stated that
he’s received a lot of questions about the food system. The Emergency Operation Center out of
Montpelier has set up PODS (point of distribution) around the county and food will be distributed
by the National Guard when it gets to that point. The Department has collapsed the Street Crimes
Unit and have kept BCI (Criminal Investigations) and the Domestic Investigator active. The 911
Dispatch Center has been in full lock down for a week. Nobody is allowed inside without having
their temperature taken. Officers must follow the same protocol. Playgrounds came up in a bigger




discussion today in the State and the preferred plan is to close playgrounds. The President has been
pretty vocal from pushing the date of normalcy from Easter to the end of April and believes we are
2-4 weeks from being at the peak of this situation.

Mayor Smith asked if it’s correct the mask doesn’t prevent someone from getting the virus but it
prevents people from sharing the virus. Chief Taylor stated that his officers are only wearing masks
when inside a property where someone is believed to be positive or is positive for the virus. Mayor
Smith asked Mr. Taylor to speak on the parade at NMC. Chief Taylor responded that he saw an
article last week where people were doing a parade and saluting the medical facility in Spain. He
believes right now with so much negative going on, it’s good to have something positive. Once a
week on Monday’s at 6 pm, there will be a law enforcement recognition and parade around NMC
and have invited State Police and Border Patrol as well as police from other agencies. He stated
that it was very moving to see the number of staff that came out of the facility to see the parade.

Marjorie Wheeler asked Chief Taylor why the community can’t get involved in the parade. Chief
Taylor responded that there is no intention of excluding anyone but wouldn’t want a disruption of
traffic. Ms. Wheeler stated that she is new to the area and would like the opportunity to volunteer.
She has Parkinson’s and cannot work. Mayor Smith suggested she get in touch with Mr. Sawyer to
explore volunteer opportunities.

Mr. Pelkey stated that he heard Peerless is still open and employees are congregating in their
smoking area without practicing social distancing and asked if they were considered essential. He
also heard that Kill Kare is open. Chief Taylor responded that he can look into it. He also noted that
he got a call about a local brewery not practicing social distancing. He stated that family members
do not count when practicing social distancing. He’s also hearing that the rail trail is quite
congested. Mayor Smith stated that Kill Kare is an open park and has been open all winter. Mayor
Smith also noted that 80 cargo loads of material were shipped to St. Albans for Peerless and staff
was needed to unload the cargo and is now minimally staffed.

Marty Manahan

Mr. Manahan stated that there are operators at both water plants and have been split up. The
same thing was done at the wastewater plant. The Public Works crew has been split up but when
the Governor issued the Executive Order, they’ve had employees working from home with the
exception of emergencies. They have had several sewer backups. He reminded residents to refrain
from flushing things down the toilet that shouldn’t be. A lot of the projects such as the BFA Project
is on hold until this passes. Mayor Smith stated that with the early spring, a lot of residents have
raked their lawns and are leaving plastic bags along the curb. He asked if haulers are picking up
yard waste or if that’s an expectation of Public Works. Mr. Manahan responded that that’s not a
practice that Public Works typically does.

Tom Leitz

Mr. Leitz stated that all of the standard business functions are going on as normal. In every case,
there is at least 3 employees that can do those functions if one is sick. He secured $3.5 million
dollars in available credit if it's needed. Staff is watching the water and sewers bill closely which are
due at the end of April to see if people are having issues making payments. He’s been in contact
with Nina at the Restorative Justice Center. The courts are furloughed which impact her staff but
do not impact the grants that they work with. This breathing room has allowed the Finance
Department to get some audit work done.

Curry Galloway
Ms. Galloway stated that the Clerk’s office is running remotely. She is in the office daily to conduct

deposits. All of the functions are online, by mail or in the drop box. Real estate recordings are still



getting into the land records. Deeds and records are happening remotely because of remote
notarization. She hasn’t had a lot of marriage licensing and all of the vital records and certifications
can be done online and by mail. Any licensee that is current as of April 30" will have an extension
until June 30%". H.681 did pass today which involves elections and is a temporarily bill for 2020
which includes the possible mailing of ballots to every registered voter and several other items. Mr.
Leitz stressed how great and easy it is for his staff to work with Ms. Galloway.

e. Chip Sawyer
Mr. Sawyer stated that the Planning and Development department is working remotely and

continuing daily operations and projects. They are also doing a lot to support communications
efforts to support the COVID 19 pandemic and pushing info out to the downtown. Rather than
getting in the middle of the volunteers and people in need, The City is focusing efforts to make it
easy to find out where to go to find help or volunteer opportunities. There are four main
organizations; Samaritan House, Northwest Family Food Shelf, Age Well and Martha’s Kitchen. The
Food Shelf and Martha’s Kitchen are in need of monetary donations more than anything and
Samaritan House is in need of volunteers. Age Well has a severe volunteer need across many of the
counties including Franklin County. They are looking for volunteers who would be less susceptible
to COVID 19. The City and Town have a google doc survey that people can complete to volunteer.
There is also a mutual aid service run by Franklin County Caring Communities. Mr. Sawyer referred
people looking for volunteer information and updates to the City of St. Albans website. Staff is
moving to remote meetings for boards and most of the notices for permitting decisions and
assessing documents are available on the website.

Mr. Spooner asked Mr. Leitz if the City is documenting anything staff does related to COVID 19 in
the event the City is eligible for some government funding. Mr. Leitz responded affirmatively.
Mayor Smith asked Mr. Sawyer why the food shelf prefers monetary donations over food. Mr.
Sawyer responded that they are very concerned about exposing the people that work there.

Council Discussion and Questions

Mr. Cloud stated that Tim Hawkins would like Ms. Galloway to comment on how quickly the land
records are being updated for title searches. Ms. Galloway responded that she is up to the 19" now but
will be back in the office tomorrow to get the back log up to date. She added that there is also a list of
unrecorded documents on the City website. Mr. Cloud asked Ms. Galloway if she is able to update
remotely. Ms. Galloway responded that it is possible but somewhat timely.

Mr. Pelkey asked Ms. Galloway if she has had any input by the Secretary of State and asked if there is
any consideration to do flat envelopes for the mail in ballots so they don’t get caught in the tabulator.
Ms. Galloway responded that it’s a very good consideration.

Mayor Smith asked Mr. Manahan if he’s given any thought to staff addressing general maintenance stuff
such as grass. Mr. Manahan responded affirmatively once the order is lifted by the Governor.

Mr. Cloud stated that department heads are continuing to meet weekly. Mayor Smith thanked staff for
taking ownership through this and making business work without any hitches. Mr. Manahan noted that
there is another blood drive this Thursday at City Hall. Mayor Smith stated that the first blood drive was
on March 26 and they couldn’t say enough about the community of St. Albans for assisting them. They
maxed out on appointments and had 32 pints of blood donated. They will be back on April 2" from 8:30
am - 2:30 pm. Mr. Sawyer added that staff is also working to run ads in SevenDays for businesses
downtown.

Mayor Smith stated that the in terms of the FDA, the concern moving forward is going to be that there
are limited services for business counseling and loan processing. All resources will be overwhelmed.



Other Business.

Ms. Bessette stated that as of Saturday, the St. Albans Co-op is open 8-5, Monday through Friday, 8-4 on
Saturday and closed on Sunday. They are doing curb side orders only. She stated that they have been
increasingly busy.

Ms. Laddison thanked Chief Taylor and the Police Department for the parade tonight, all of the work
with the EOC and all of the great partnerships that have come together. The work at the hospital is
running as good as possible and traditional healthcare activities have been reduced. She stressed that
washing hands and maintaining social distancing is incredibly important.

Mr. McCarthy emphasized that law enforcement isn’t going to be out enforcing the Governor’s Stay
Home and Stay Safe Executive Order in a punitive way. He has received a number of calls from
constituents who are worried they will be stopped by the police for leaving their homes. He reiterated
the importance to share accurate information. The legislature is now set up to meet remotely and
continuing to dig into what the new Federal bill will mean for Vermont. He recalled the comment made
earlier about documenting expenses related to COVID 19 efforts and stressed how important that is. He
asked Mr. Cloud if he is anticipating delayed payment requests. Mr. Cloud responded affirmatively and
stated that the process now is well equipped to address specific circumstances. Mayor Smith reached
out to Rep. McCarthy and Senator Parent to start the discussion about the charter change going into
effect this year and stressed that it will be crucial moving forward. Mr. McCarthy stated that the
language for the charter change is already drafted and should go in front of Government Operations
next week. It will have to go through two committees in the House, be voted out of the House and go
through at least one committee in the Senate.

Mr. Spooner stated that the Department of Health opened a testing site in Putney. The State Emergency
Center and Health Operation Center is open. The main function of the work that the department is
conducting are EPI investigations and WIC. He believes the City is doing a good job and most folks are
abiding by the Executive Order.

Mayor Smith noted the experience of the councilors on the board from legislature to healthcare, retail,
legal, Health department, judicial and economic development. He commented that he doesn’t believe
you could find a counsel that has the depth that the City’s does and thanked everyone for their
knowledge and experience. Mr. Spooner stated that the effort that the Police Department and local
partners put into the med surge center to operate smoothly is a testament to the hard work and
cooperation by everyone.

Mayor Smith stated that the next council meeting is scheduled for Monday, April 13t

Adjourn.
A motion was made by Alderman Pelkey; seconded by Alderwoman Bessette to adjourn meeting at

7:42 pm. Vote was unanimous, 7-0.

Respectfully Submitted,

Kristen Smith

Community Relations Coordinator



