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A special meeting of the St. Albans City Council was held on Monday, January 7, 2019, at 6:30 pm in the City Hall Council Chambers.

Council Present:  Mayor Tim Smith; Aldermen: Michael McCarthy (arrived after meeting began), Tim Hawkins, Chad Spooner and James Pelkey & Alderwomen: Marie Bessette and Kate Laddison. 
Council Absent: None absent. 
Staff Present: Dominic Cloud, City Manager; Chip Sawyer, Director of Planning & Development; Curry Galloway, City Clerk and Tom Leitz, Director of Administration.  
Visitors: See attached sign-in sheet.



1. Call to Order and Pledge of Allegiance. 
Mayor Smith called the meeting to order at 6:35 pm and led the pledge of allegiance. 

1. Public Comment on items not on agenda.
No public comment was discussed. 

1. Public Hearing on Tax Increment Financing District, Updated Financial Plan and Request for Substantial Change. 

1. Dominic Cloud, City Manager and Stephanie Hainley, White and Burke


City Manager Dominic Cloud and Stephanie Hainley reviewed the Updated Financial Plan and Request for Substantial Change with the City Council.  The Manager emphasized that the changes were not that substantial compared to the City’s original plans.  The revised figures represent current projections with respect to some outstanding TIF capital projects.  The City also modified a number of expectations with respect to increment based on our understanding of which projects are likely to occur, and which are not.  The cost figures for TIF projects do not exceed the City’s projected ability to service the resulting debt.

1. Council Discussion

The Council asked the City Manager and Ms. Hainley about a number of specific parcels for which the City had modified expectations.  The Manager elaborated that any increment was based on known projects that have happened, or are exceedingly likely to happen.

Mayor Smith asked if any additional voter authorization was required for the TIF.  The Manager responded that authorization for any TIF projects that did not yet have voter approval.  Mayor Smith also asked about the Handy Properties and their increment, and the Manager noted that the City was making conservative estimates with regards to private investment.

Alderman Spooner asked about sources of non-TIF funding, and Mr. Sawyer responded that non-TIF sources were a combination of grants and contributions from the water and wastewater utility funds.

Mayor Smith asked specifically about the cost of Taylor Park upgrades, and Mr. Sawyer responded that the City should estimate a cost around $500,000 based on how much time was left to present TIF approvals to the voters and the work that could be designed and accomplished within that time.

1. Public Comment
No public comment was made. 

1. Close Hearing

The hearing was closed at by Mayor Smith at 6:50 p.m.


1. Consider authorization by the City Council to file updated financial plan and request approval of substantial change from Vermont Economic Progress Council (VEPC) (D&V).
A motion was made by Alderman Spooner; seconded by Alderman Pelkey; to approve filing of updated financial plan and approval of substantial change to be submitted to Vermont Economic Progress Council (VEPC). Approval was unanimous, 7-0. 

1. Presentation of FY 20 General Fund Budget

3. City Manager Presentation, Finance Committee Comments and Council Discussion. 

The City Manager presented the overall budget to the Council and began by noting the increase in the City tax rate was consistent with the cost of living increase for the Northeast United States overall.  In reviewing overall revenues the Manager noted that affiliation fees were budgeted for the first time.  In reviewing overall expenses the Manager noted the increase in the Department of Finance and Administration was due to the fit up and lease costs associated with the new police department.

The Manager then entered into a department by department review of the budget and encouraged council members to ask questions throughout rather than waiting until the end.  In the department of Finance and Administration the Manager referred to the $248,288 for the Police Department lease and also the $20,000 for the budget stabilization fund.  He noted we intend to slowly the budget stabilization fund until it is consistent with the water and wastewater funds.  The Director of Administration emphasized this was a slow attempt to build the City’s reserves.

The Manager and Council discussed county and regional functions and noted the increase for the Restorative Justice Center was $20,000, only the funds were depicted differently last year.  A discussion was had regarding the watershed mentoring program and it was noted this was funded through Franklin County Caring Communities.  Mayor Smith led a discussion related to funding for Martha’s Kitchen and the council advised the Manager to add $1,000 for the organization.

The discussion moved to the City Clerk’s budget and the Manager noted we had not given up on collecting online access fees, but that we were not going to budget for the fees until our vendor issues were resolved.  The City Clerk added that she was researching other options with her colleagues and continuing to engage with the vendor.

The council questioned the increase in technology supplies, and the Clerk noted the office is lacking in modern technology and these funds would be of great import.

In discussing Planning and Development expenses the council asked about stormwater expenses, and the Director of Administration noted those funds were no longer a general fund liability.  The Manager noted the salary savings was due to not filling the Director of Public Works position, and for the foreseeable future he did not believe that position would be necessary.  He also emphasized this was not necessarily a permanent decision, and he first wanted to fill the vacant superintendent position.

The Manager that aside from the staff reallocation that little had changed in the department of Planning and Development or Assessing.  In reviewing debt service the Manager noted the total change but suggested the council hold questions until we review the items in individual departments.

The council moved to discuss the Fire Department and the Manager noted the City would benefit in a myriad of ways if the Fire Captain had a more appropriate vehicle.

In discussing the Police Department the Manager noted that revenues had increased due to inflationary increases in the Town policing contract.  A discussion was held related to federal grants and the Director of Administration noted that federal grants were budgeted conservatively.  The Manager noted the reduction in police salaries was based on actuals, and the Department always had vacancy savings.  The Manager noted that the City was purchasing three new vehicles, including a specialty vehicle to ensure the City’s canine program remained operational.  The Manager noted that Lieutenant Wetherby would no longer lead the program due to his promotion.

The Manager moved to discuss operations and noted the City has secured a new contract with the Town of Milton.  He further noted that to ensure appropriate service the City had to increase night time staffing.  The Manager also discussed the capital budget and the proposed dispatch tower.  He noted the current tower was simply too short and the City’s would be able to better serve its customers with this investment.  He noted the market for dispatch services was competitive and the City needed to make these investments to remain competitive.

The Manager and Council discussed animal control and the Alderman Spooner noted it would be nice if the City could find a resident animal control officer.  The Manager noted he has not received any complaints about the professionalism of our officer, and that finding someone to fill the position was difficult.  Alderman Spooner also noted his interactions with the officer were professional.

In reviewing the recreation department the manager noted that both expenses and revenues have increased almost proportionally, and the day camp program in particular has grown beyond expectations.  The Manager also noted that revenues from leases at the Barlow School had decreased, but the facility can now be more utilized for programming and that was driving an overall increase in revenues.  The Manager also noted the increase in net operations was driven by the capital plan, which included funds for the Barlow School and the Pool study.  The council held a discussion related to Hard’ack and advised the manager to consider purchasing a trailer rather than continuing a lease.

The Manager and council discussed public works and the Manager noted the department has a request for several new pieces of capital equipment.  The department feels these items are necessities and in accordance with prior year capital expenses.  The Council discussed adding a flashing crosswalk signal to the budget for public works, and the Manager advised it would be added to the final budget the council would review on January 14th.

The Manager discussed the parking program and noted we can now budget more accurately because we have several years of actuals to review.  He noted the garage continues to produce a modest return and the City reserves funds for future capital needs.

In discussing the budget for the Franklin Grand Isle Restorative Justice Center the Manager noted it would be beneficial for the City to secure more viable office space for the organization, and that would require an investment from the City.  The Manager and Council discussed several potential locations.

After reviewing the budget alderman Hawkins noted the City had come a long way, and that taxpayers were getting a lot of value out of the budget.  He noted that in prior years the budget had significant cost increases but little investment in items like sidewalks, paving or equipment.  Alderman Hawkins asked if he needed to move the budget, and the Manager advised that he did not at this time.  The Manager further advised that council sentiments had been related and staff will adjust the budget accordingly without impacting the tax rate.

3. Public Comment
No public comment was made. 

1. Possible motion conveying sentiments of Council and determining next steps (D&V).
The City Council unanimously supported the proposed budget by consensus. No motion was made. The budget will be presented at the regular City Council meeting on January 14, 2019.

1. Other Business.
No other business was discussed.

1. Consider entering Executive Session to discuss a grievance. 
0. Motion 1: The Council finds that premature public knowledge would place the City or person involved at a substantial disadvantage (D&V).
A motion was made by Alderman McCarthy; seconded by Alderwoman Laddison to find that premature public knowledge would place the City or person involved at a substantial disadvantage. Vote was unanimous, 7-0. 

0. Motion 2: To enter Executive Session to discuss a grievance under 1 VSA Section 313 (1)(D) (D&V).
A motion was made by Alderman McCarthy; seconded by Alderwoman Laddison to find that premature public knowledge would place the City or person involved at a substantial disadvantage. Vote was unanimous, 7-0. 

1. Adjourn
A motion was made by Alderman Hawkins; seconded by Alderman Spooner to adjourn meeting at 9:00 pm. Vote was unanimous, 7-0. 



Respectfully Submitted,

Kristen Smith
Community Relations Coordinator
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