St. Albans City Council
Minutes of Meeting
Monday, July 8, 2019
City Hall, Council Chambers

A regular meeting of the St. Albans City Council was held on Monday, July 8, 2019, at 6:30 pm in the City
Hall Council Chambers.

Council Present: Mayor Tim Smith; Aldermen: Tim Hawkins, Mike McCarthy, Jim Pelkey (by phone) &
Chad Spooner, Alderwomen: Marie Bessette and Kate Laddison.

Council Absent: None absent.

Staff Present: Dominic Cloud, City Manager; Chip Sawyer, Director of Planning & Development; Tom
Leitz, Director of Administration; Kelly Viens, Recreation Director and Marty Manahan, Director of
Operations, Business Development and Public Works.

Visitors: See attached sign-in sheet.

Call to Order with Pledge of Allegiance.
Mayor Smith opened the meeting and led the pledge of allegiance at 6:30 pm.

A motion was made by Alderman Spooner; seconded by Alderman McCarthy to add consideration of a
real estate resolution after public comment as agenda item # 3. Vote was unanimous, 7-0.

Public Comment on Non-agenda ltems.
Bob Farrar, resident of Ferris Street introduced himself. He believe the City is doing a great job with paving
and is pleased with the plans for paving, curbing and sidewalk for his street next year.

A student commented that there aren’t enough indoor basketball courts in the City with Collins Perley being
the only one available. Mayor Smith stated that he recently spoke with a member of the National Guard
who is looking to make the armory more welcoming to residents and may be a possibility moving forward.

Consider approval of real estate resolution (D&V).
Mayor Smith read aloud the resolution for the Artist in Residence Gallery.

A motion was made by Alderman Spooner; seconded by Alderwoman Bessette to sell 10 South Main
Street to Artist Residence Gallery, Inc. for a purchase price of $145,000. Vote was unanimous, 6-0 with
Alderman Hawkins abstaining.

Consider approval of 2019 Paving Plan (D&YV).

a. Overview, Marty Manahan.
Mr. Manahan presented the proposed list of streets to be paved. He stated that they are trying to follow
the sidewalk project. This year, staff is proposing all of Lemnah Drive (cold planning and paving), Lincoln
Avenue, Diamond Street from Main to Lincoln, South Elm from Lower Welden to Lake, High Street
Burnell Terrace, and Savage Street and if possible, will try to do more of Upper Welden from Main to
Lincoln Avenue. He stated that Whitcomb and Pike both bid and Whitcomb was lower. Mayor Smith
asked Mr. Manahan how the prices came in compared to last year. Mr. Manahan responded that they
came in a little higher because the cost of overhead is higher this year.

Mr. Pelkey asked Mr. Manahan if there is any word on upper Aldis and whether it will be fixed around
the rail road tracks. Mr. Manahan responded affirmatively and stated that he met with John Mayo of the
railroad and a representative from the co-op. Mr. Manahan stated that they recognized that the
condition was poor.



Mr. McCarthy noted the section just north of that and stated that there are some big pot holes and
asked if they would be repaired. Mr. Manahan responded affirmatively.

Mr. Spooner noted that the last time South ElIm was paved, they only did the street and not the parking
and that’s where it deteriorated. Mr. Manahan stated that the parking area will be paved as well.

Mr. McCarthy asked if the State funding was a Class 2 grant. Mr. Manahan responded affirmatively.

Ms. Laddison asked if the curbs on Upper Welden will be finished. Mr. Manahan responded that it will
be completed within the next week or two.

Mr. Hawkins asked Mr. Manahan if staff is budgeting enough for paving. Mr. Manahan responded that
the City could always use more and will try to build crack sealing into the budget which will help prolong
the life of the streets. Mr. Spooner noted that are cold planed seem to be holding up better.

Mr. Hawkins stated that a lot of the paving destruction is from digging to repair water lanes and doesn’t
recall it being split in thirds in the budget. He suggested adding an excavation line item in the budget.

Mayor Smith stated that he ran into a constituent on Diamond Street who was very pleased with the
outcome of the work done.

b. Comments, Public Safety & Quality of Life Committee & Council Discussion.
A motion was made by Alderman Pelkey; seconded by Alderwoman Laddison to approve 2019 paving
plan as presented. Mr. Spooner noted that typically this item comes before the Public Safety & Quality
of Life Committee but was asked by the City Manager to bypass the committee since the project is
following the sidewalk project. Vote was unanimous, 7-0.

Mayor Smith asked Mr. Manahan for an update on the PHSO. Mr. Manahan responded that its working
well and people have been responsive to lawn mowing and leaving junk in the greenbelt. He had a
conversation with a landowner on Russell Street who owns a vacant lot that hasn’t been mowed. He
noted that the fine she received engaged her to come in and resolve the issue. Mr. Hawkins asked Mr.
Manahan if he thinks the City could craft something so property owners of commercial buildings with
graffiti have to remove it. Mr. Manahan stated that in the recent spree, the kids who were convicted will
be referred to Restorative Justice and part of their sentence will likely be the repainting of the buildings.
Mr. Spooner asked if the stainless steel building in front of Mylan was taken care of. Mr. Manahan
responded that he believes Matt Mulheron took care of it stated that Mr. Mulheron has worked quickly
to clean up any graffiti in the City.

Mr. Hawkins stated that he attended a DRB meeting this past week to discuss the driveway, appearance
and lighting of the shopping center. He stated that it seems they will take some steps to resolve the
issues but isn’t sure how quickly it will happen. Mr. Cloud asked Mr. Hawkins to send him a list.

5. Council Briefing on Fall Hard’ack Concert, Kelly Viens.
Ms. Viens explained that the Afterglow is a concert that will take place at Hard’ack. The Rec Commission had
been looking to hold an event there and will be in memory of AJ Holzscheiter in conjunction with Heritage
and 14%™ Star. It will be a day of concerts, food trucks, children’s activities and a NCSS booth. The event will
be free but will cost $20 to park. The funds raised will benefit Hard’ack, the Learn to Ski program and the
Rec Department. All of the musicians have donated their time and the only cost is the sound system and
stage. Mayor Smith asked where the stage will be located. Ms. Viens responded that they are hoping to
bring in a portable stage at the base of the hill and spectators can sit on the hill. All of the food will be on the
lower parking area. Parking will be on the upper grass area and on the back fields. They are also hoping
people will walk or car pool. Mr. Spooner asked Ms. Viens if there will be plenty of port-o-lets. Ms. Viens
responded that they ordered between 18 and 20. She added that they are working with the Police




Department to ensure the event is safe. Mr. Pelkey asked who will be responsible for clean up after the
event. Ms. Viens responded that it will be the committee’s responsibility. Mayor Smith asked Ms. Viens what
the date of the event is. Ms. Viens responded that it is Saturday, September 21, Mayor Smith asked if any
of this would benefit suicide prevention. Ms. Viens responded that they have been discussing that. Mayor
Smith stated that he’s heard from people with concerns that this will be an ongoing event every few
months. Ms. Viens responded that she doesn’t see an event of this size happening more than once a year.
She noted that it might be a great location for something more frequent on a smaller scale. Mayor Smith
asked Ms. Viens if the required power is available. Ms. Viens responded that the committee is talking with
Mr. Choiniere to confirm power can be pulled from the pump house to cover the event.

Mayor Smith asked Ms. Viens for an update on the lodge. Ms. Viens stated that a design has been approved
by Jackie Brown and the Hard’ack Committee. The placement has also been approved. They will meet on
Wednesday to discuss the estimated cost and would like to break ground in August. Mr. Spooner asked Ms.
Viens how many square feet the lodge will be. Mr. Cloud stated that he will have a rendering on Friday and
has been scaled down to cut the original proposed cost in half. Mr. Hawkins asked Ms. Viens if anything will
ever be done to fix the road. Ms. Viens responded that the master plan shows the road moving on the other
side of the dog park.

Alan McFeeters introduced himself. He stated that he lives at Eastview in the Town which is the only
development that abuts Hard’ack. On occasion there have been vehicles that were locked behind the gate
and drove through their property to exit. He stated that he is not against suicide prevention efforts but
noted that what was there was a nice recreation facility and this looks like it’s gone into a full blown musical
venue. The headliner, Jamie Lee Thurston, draws 3,000+ people. He is concerned about his property, safety
and that people will be parked all over the place. He noted that nothing has been mentioned about security
of any kind and stated that the only information he’s been given is that 5 bands will be playing. He added
that the fields will be destroyed if it rains and is concerning that alcohol will be involved, after dark. Mr.
McFeeters introduced the Secretary of the Association, the Treasurer and a property owner at Eastview that
abuts the Hard’ack property. He stated that they will not be in favor of this every year. He stated that this
was quiet recreation area and doesn’t know how it turned into anything else.

Ms. Viens stated that they want to continue to be a great neighbor to Eastview and want this to be a family-
oriented event. The wine/beer tents are licensed and will be in a confined area. Mr. Cloud stated that the
City has a fair amount of experience with events in the downtown and has a team that has experience in this
with the Wine & Food Festival and the Maple Festival. He suggested to Mr. McFeeters that he meet with
that team which would include the Chief of Police, Police Lieutenant and Public Works Director. Mr.
McFeeters stated that he is not in favor of the event being at Hard’ack. Mr. Cloud responded that he
understands that his main concern is the protection of their property and will set up a meeting with the
safety team.

Debbie Blouin of Eastview introduced herself. She stated that the only mention of Suicide Prevention was
the NCSS tent and asked why beer and alcohol would be allowed. She stated that it does not sit well to serve
alcohol at a suicide awareness event. She also noted that if the concert ends at 10 pm, people won’t want to
drive and will be walking around intoxicated. Mr. Cloud stated that he’s not offering to cancel the event but
is offering to problem solve it. Mayor Smith stated that Mr. Cloud will pull together the department heads
that are impacted by this and have a meeting.

Cheryl Hartman, a property owner who abuts Hard’ack introduced herself. She is concerned about people
walking through her property. She stated that there is no fencing. In the Town ordinance, there is discussion
of reasonable precaution due to sound and read aloud the ordinance. She stated that because the stage will
literally be 150 feet from her back door, that sound will not be controlled and will be extremely disruptive.
She agreed safety will be an issue and asked if there are limits to the number of people that can be at an
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event like this. She stated that this size of an event is going to impact the community in a negative way. She
added that this would have been a great event to start small and not with 5 bands, 2 wineries and 2
breweries in attendance.

First Reading, Ordinance to Create Historic Preservation Committee, Chip Sawyer.

Mr. Sawyer recalled that continuing the City’s pursuit to create a Historic Preservation Committee would
allow the City access to grant funds. The committee will look at historic surveys and inventories and make
sure they are up to date and come up with ways to keep track of historic buildings in the City. The
Committee would also write the grants. He explained that what’s before council is an example ordinance
that creates the HPC (Historic Preservation Committee) which comes right from the Vermont Historic
Preservation Division. Out of the gate, it establishes a HPC of 5 members but allows the council to adjust the
number of seats from 3 to 9. There is some text that makes sure the members have some expertise in
historic preservation. He added that the HPC has been vetted by the Planning Commission and DAB and are
both in favor. The Planning Commission was a little worried about the professional qualifications expected
amongst HPC members. After speaking to the State, it is understood that the City can just do their best to
recruit members with qualifications. Mr. Spooner stated that this is a quarterly commission at the most and
knows there are members of other City boards that would be willing to sit on this and the museum would
also help with recruitment. Mr. Spooner stated that he was concerned about the qualifications before
because we are a small City and there are some uneducated people that have more knowledge than
someone with an architecture degree.

A motion was made by Alderman McCarthy; seconded by Alderman Spooner to approve the first reading.
Mr. Sawyer stated that he would like to begin recruitment. Vote was unanimous, 7-0.

Consider adoption of update to State road and bridge standards (D&V).

Mr. Sawyer stated that it is important to adopt updated road and bridge standards in order to receive state
grants and FEMA funding and stated that these standards in general are a good idea. With this year’s
update, a lot of thought has gone into stormwater, flooding and run off mitigation. Mr. McCarthy asked Mr.
Sawyer if there is anything unexpected that’s in this update. Mr. Sawyer responded negatively. Mayor Smith
asked Mr. Sawyer if there is a bridge count in the City and if there is a determination between a bridge and a
culvert. Mr. Sawyer responded that there is an inventory and he could get him a copy. Mr. Spooner noted
the box culvert on Lower Welden which is almost as big as the bridge on Lemnah Drive. Mr. McCarthy stated
that a bridge is a super structure whereas a culvert allows water to pass.

A motion was made by Alderman Spooner; seconded by Alderman McCarthy to adopt update to State
road and bridge standards. Vote was unanimous, 7-0.

Consider approval of extra territorial w/ww allocation for Champlain Valley Vet Clinic (D&V).
Mr. Cloud stated that this is an expansion of an existing business who needs water and wastewater capacity.

A motion was made by Alderman Hawkins; seconded by Alderwoman Laddison to approve extra
territorial water and wastewater allocation for Champlain Valley Vet Clinic. Vote was unanimous, 7-0.

Consider approval of resolution updating assistant treasurer list (D&V).
A motion was made by Alderman Hawkins; seconded by Alderman Pelkey to approve resolution updating
assistant treasurer list. Vote was unanimous, 7-0.

Mr. Spooner requested that the personal information be omitted in the future from the packet.

Consider approval of Union Contract with City and AFSCME Local 1343 (D&V).
Mr. Leitz stated that the meat of the Union Contract was about providing some more stability in the Public
Works crew. The updated wages are reflective of the type of market we are in today and the rest of the
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changes were generally minor and administrative in nature. Ms. Laddison asked Mr. Leitz how long the
process took. Mr. Leitz responded that it took a few months.

A motion was made by Alderman McCarthy; seconded by Alderwoman Laddison to approve union
contract with City and AFSCME Local 1343. Vote was unanimous, 7-0.

Consider approval of warrants: 6/14/19 & 6/30/19 (D&V).
A motion was made by Alderman Hawkins; seconded by Alderwoman Laddison to approve 6/14/19
minutes. Vote was unanimous, 7-0.

A motion was made by Alderman Hawkins; seconded by Alderwoman Laddison to approve 6/30/19
minutes. Vote was unanimous, 7-0.

Mayor’s Report
Mayor Smith stated that the car show this year will be on Main Street which will be blocked off between

Lake and Kingman. Some cars will be parked in Taylor Park as well. Mr. Hawkins asked if he knew where in
the park the vehicles would be located. Mayor Smith responded that it would encompass around the
boundary of where the Farmer’s Market sets up.

He added that the tree plantings look great and gave kudos to Mr. Southwick and Public Works.

Mayor Smith stated that he is looking for any comments relative to the Town/City combined meeting for
June 22", A sidewalk to Hard’ack will be on the agenda.

The Mayor’s Photo Competition reception and viewing will be in the auditorium this Thursday, July 11",
There have been approximately 140 photos submitted. Mr. Spooner asked if it would be possible to have the
top 10 photos in City Hall for a week or two before they go into the park.

Other Business.

Mr. McCarthy thanked Mr. Manahan and the Public Works team for their rapid response for a constituent
on Bank Street. He stated that Speaker Mitzy Johnson will be in the community on July 23 in The Room at
14 Star.

Ms. Laddison stated that she was in Stowe for little league and noted that they have public restrooms in
their downtown and thought that was a great convenience. Mr. Cloud asked where they are located. Ms.
Laddison stated that they are located off Main Street on a side street. Mr. Cloud stated that he will speak
with the Stowe Manager.

Ms. Bessette stated that she took a walk with members of the Planning Commission a month ago. One
concern that came up was the possibility of a 4-way stop at North EIm and Lake. She noted that it’s a blind
intersection and is difficult to get off of North EIm. She feels that it needs to be discussed again. There is a
one-way sign on Spruce Street and if you are traveling up Lasalle heading west, tree branches are covering
the sign. There are still some problems with vehicles going the wrong way on Spruce Street and suggested
putting up some “arrow” signs.

Mr. Spooner noted that damage was caused to the backside of the building in Houghton Park and stated
that a lot of people have been on the roof and congregating in the back corner. He believes it’s time for a
camera again. Mayor Smith asked if the street light is still in the back corner. Mr. Spooner stated that there
is but it hasn’t been working in several years. He also suggested talking to students about how City
government works and thought it would be a good idea to invite students to have a discussion on
government. Mayor Smith stated that he had discussed having a kid’s booth at the Presidential Election.

Mr. Cloud stated that staff has been working with Messenger Marketing to come up with a multi-faceted
noise campaign which could be delivered via print, signage and social media. Right now they are focusing on
vehicular noise and circling around the message, “Quiet Your Ride.” The idea would be to create lawn signs



for residents to pick up. Mayor Smith thanked Mr. McCarthy and his wife, Stephanie for kicking off the
efforts.

14. Adjourn.
A motion was made by Alderman Spooner; seconded by Alderman Pelkey to adjourn meeting at 8:02 pm.
Vote was unanimous, 7-0.

Respectfully submitted,

Kristen Smith
Community Relations Coordinator



