MEETING MINUTES
ST. ALBANS CITY BELONGING, EQUITY & INCLUSION COMMITTEE
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:00 PM TUESDAY, NOVEMBER 4, 2025

Approved December 15, 2025

Committee Members Present: Carl Watkins, Co-Chair; Moira Brooks, Co-Chair (Via
Zoom); Melyssa Bailey (Via Zoom); Anais Olshan (Via Zoom); Preston Fuller (Via
Zoom); Cody Hooper-Kaufmann; Connor Holtkamp

Committee Members Absent: Vikki LaRose.

City Staff present: Paul Olshan (Minute-taker) (Via Zoom); Chip Sawyer (Director of
Planning and Development);

Members of the public present: None.

1. C. Watkins called the meeting to order at 6:05 PM

o No introductions.

o C. Watkins and the rest of the committee read the land acknowledgement and the
BEI Committee Goals and Values.

o No public comment.
C. Hooper-Kaufmann mentioned that they did some preparation for the
community matters that V. LaRose wanted to discuss. This would be saved for a
future meeting, but also C. Watkins wanted to discuss the reach of the BEI
Committee and how to address community issues.

2. Approval of Minutes.
o C. Watkins had some edits for the formatting of Spooky Saturday discussions that
should have been in Other Business.
o M. Brooks motioned to approve the minutes, as edited. Seconded by P.
Fuller. The motion passed with all in favor. No additional discussion.

3. M. Brooks presented the Board Attendance Policy.
o The BEI Committee read through the text of this policy. They were generally in
agreement with it.
o M. Bailey complimented M. Brooks’ verbiage.
There was a discussion on whether the committee could remove a member due to
attendance. C. Sawyer mentioned that this was up to the City Council and needed
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to be done by them. P. Fuller brought up presenting this to the city council. There
was further conversation on actions to be taken when someone can’t attend.

o C. Holtkamp amended the final bullet to address whether resignation would be an
appropriate course. C. Watkins believed that missing two meetings was generous
and that attendance at meetings should be considered when joining. C. Sawyer
gave a few reasons why this attendance policy could be helpful.

o M. Brooks adjusted the verbiage of the Attendance Policy to give further action
when attendance is missed.

o There was further workshopping the verbiage of the policy so that it better fit the
meaning of the BEI committee while being in line with city policy.

o A. Olshan brought up giving birth and why it might be difficult to work with this
policy, but C. Sawyer mentioned adding some verbiage about missed attendance
with no explicit reason. C. Watkins didn’t want to add this verbiage because the
explanation still needs to be good enough.

o C. Watkins specified that the goal of this policy was not to push anyone to resign
but to address quorum issues.

o P. Fuller motioned to approve. M. Bailey seconded. Motion passed with all in
favor, except C.Watkins Abstaining.

4. Updates on initiatives.
o C. Watkins asked if there were any funding requests. Based on the conversation
last meeting, the funding and spending conversation was closed. C. Holtkamp did
bring up that the stipend conversation highlighted some of the inequalities of
society, while also being against city stipends.

5. Discuss transportation resources.

o C. Hooper-Kaufmann gave an update on the bike racks that they located. They
proposed getting together again to make a more thorough map. M. Bailey would
get some feedback and bring it back to the next meeting on transportation
resources.

o C. Watkins wanted to discuss the BEI Committee goals for next meeting, so that
they can cover what can be done, what they want to do, and what they will focus
on going forward.

6. Discussion on several community matters, as well as the role of the BEI Cmte. and City.
o C. Hooper-Kaufmann gave an update on some resources they found on
community matters and how the committee could make these available online.
This would be very helpful, and the committee generally agreed. C. Sawyer
specified that those resources could spur conversation in the next meeting. C.
Hooper-Kaufmann wished V. LaRose could attend the meeting because she
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brought up some really good points on how far the committee could reach and
what they could do.

o C. Watkins mentioned that this could mean the resources are not fully available,
which the BEI could help with.

7. Movies That Matter

o P. Fuller brought up “Gone Guys,” A Vermont-based documentary on young men
and their role in broader society. The Franklin County Film Organization already
booked the film to play at the Welden. The BEI would co-sponsor the film by
making posters and promoting the movie. There’s already a panel being worked
on. It would show on December 9, at 6:00 PM.

o A. Olshan brought up Dad’s Guild potentially being in attendance to support
parents. P. Fuller could try to get a representative on the panel. A. Olshan would
send the Dad’s Guild contact information to P. Fuller to reach out.

8. Other Business

o C. Hooper-Kaufmann brought up Spooky Saturday and mentioned that there was
a bit of a missed message since the BEI was not advertised for the face-painting,
and no pamphlets were sent out. But otherwise it was a big success. Next year,
there should be information about the BEI involved.

o A. Olshan brought up attending the Rocky Horror Picture Show, which was well-
attended, and that there was an opportunity for input from the BEI next year.
A. Olshan brought up the Ghoul Gala being expensive and eventually canceled.
There was a discussion on the Rocky Horror Picture Show being put on by the
Recreation Department and something the BEI could give input on. There was
further discussion on where the BEI could give input and assistance as well.

9. Plus/Delta.
o Committee members gave their plus delta comments.

10. Adjourn.
o C.Watkins Adjourned the meeting at 7:15 PM.
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