MINUTES
ST. ALBANS CITY BELONGING, EQUITY, AND INCLUSION COMMITTEE
REGULAR MEETING
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:00 PM TUESDAY, DECEMBER 17, 2024

Approved January 14, 2025

Committee Members Present: Carl Watkins, Co-Chair; Moira Brooks, Co-Chair (Via
Zoom); Mareesa Miles (Via Zoom); Melyssa Bailey (Via Zoom)

Committee Members Absent: Vikki La Rose; Anais Olshan; Preston Fuller

City Staff present: Paul Olshan (Minute-taker); Chip Sawyer (Director of Planning and
Development); Arleigh Young (Downtown Manager)

Members of the public present: Carl Watkins Jr.; Winnie Wilkinson (Via Zoom); Scott
Bushey

1. C. Watkins began the meeting at 6:03 PM
o Everybody introduced themselves.
o W. Wilkinson joined the meeting at 6:05.
o No additions or deletions to the agenda.

2. M. Brooks motioned to approve the November minutes as presented. Seconded by
M. Bailey. The motion passed with all in favor. No additional discussion.

3. M. Bailey read the land acknowledgement. C. Watkins then read the committee values.
4. No public comment.

5. C. Watkins started the discussion on the February 8, 2025 Welcome Gathering event.

o C. Sawyer mentioned that the Greg Brown Lodge had been reserved for February
8 from 8AM to around noon, but it could be reserved earlier. This was due to the
lodge being reserved for the public from noon onwards. C. Watkins presented a
sample agenda for how the event could go.

o M. Miles liked the idea of having an art project, especially for kids, but paint
might get messy. She also liked the idea of an icebreaker to help people meet. A.
Young mentioned reaching out to St. Albans Community Arts for art project
ideas.
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M. Bailey brought up a poster board that people could sign, or some kind of
guestbook.

There was a discussion on what to name this event. C. Watkins presented some
ideas.

S. Bushey joined the meeting at 6:23.

The Committee Members agreed on calling it “Community Party at Hard’Ack.”
M. Brooks offered to create a flyer in Canva or some kind of image creation
software. M. Bailey offered to ask local businesses if they would hang them up.
The committee made it clear that every group in the city should be equally invited
to this event. They wanted to make sure that every area of the city could see the
flyers.

C. Watkins and M. Miles offered to stay late to help with cleaning, or arriving
early for setup. M. Bailey would be there as well, feeling that it was important for
newcomers to the city to see trans people represented in the community.

There was a conversation on how to get food and drink donations. M. Bailey
offered to ask the owner of the Traveled Cup for donations. The committee
weighed sending out an RSVP at the next meeting so there could be an estimation
of how many people would be there. The committee estimated $300-350 as a cost
for refreshments.

P. Olshan mentioned that A. Olshan has some good games that could be provided
for kids and for meeting new people. M. Brooks could help with this as well.

The committee agreed to host it from 9:30 to 11:30.

A. Young recommended the BEI get in touch with Food City as well for
donations and catering.

6. Pride and Juneteenth Event Updates

o

O

S. Bushey gave updates on Pride. They’re setting up another volunteer meetup in
January. They’re also starting to look at sponsorships, decorating, and more. The
theme will be “Over the Rainbow” and based on Wicked/The Wizard of Oz. S.
Bushey will report back in January/February for an update on events throughout
the year as well, not just for Pride.

C. Watkins mentioned a grant for tourism that the Pride Corps could use to help
with funding. S. Bushey is looking for grant writers and C. Watkins would look
into making an announcement in the St. Albans Chamber of Commerce
newsletter. C. Sawyer would put S. Bushey in touch with a grant writer he knows
in Bakersfield, at least for a proposal.

C. Sawyer left the meeting at 7:04.

C. Watkins proposed funding a portion or all of the grant writing. The BEI
Committee was unanimously in favor of this.

A. Young left the meeting at 7:07.
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7. C. Watkins began the discussion on economic and social status biases and a possible
discussion with Community Advisory Board of the Restorative Justice Center.
o C. Watkins wanted to hold off for another month to have this conversation.

8. No real updates and suggestions for other initiatives and subcommittees.

9. Other business
o C. Watkins made some statements about the need to draw people to Vermont, or
reasons to stay in Vermont. The events and organizations that the BEI is
supporting will help to further that goal.
o M. Brooks would send an email to absent members of the committee with tasks
that can be signed up for.

10. The Next BElI Committee Meeting was tentatively scheduled for January 14, 2025,
moved a week back due to certain scheduling conflicts.

11. Plus/Delta
o C. Watkins wished everyone could attend the meeting, but was very happy with

the progress that had been made.

12. C. Watkins adjourned the meeting at 7:24 PM.
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