
MINUTES 
ST. ALBANS CLIMATE AND ENERGY COMMITTEE 

REGULAR MEETING 
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 

6:00 PM THURSDAY, DECEMBER 05, 2024 
 

DRAFT 
 
Committee Members Present: Laura Isham, Chair; Jim Stiles; Mary Harbaugh; Jenna 
Pacito; Susan Knightes; 
 
Committee Members Absent: Zach Scheffler; Michael Saunders 
 
City Staff present: Paul Olshan, Minute Taker (Via Zoom) 
 
Members of the public present: None 

 
1. L. Isham called the meeting to order at 6:00. 
2. No Public Comment 
3. M. Harbaugh asked if someone could take notes since the minute-taker was absent. 

○ M. Harbaugh motioned to approve the amended minutes with an additional 
change, that “donated gift certificates from Hannaford and PriceChopper were 
partially used, so some funds remain.” Seconded by J. Stiles. The motion passed 
with all in favor. No additional discussion. 

4. Resilience and Extreme Weather 
○ M. Harbaugh began a discussion on preliminary research on community forestry. It 

wasn’t as simple as she wanted it to be. 
○ The committee discussed what could be done about a tree grant. M. Harbaugh sent an 

email to Chip Sawyer about this. She also explored the idea of pruning wind sails too. 
There was then a conversation about different kinds of wind-resistant trees required 
for a tree grant and the granularity of the research. 

○ M. Harbaugh would send out a description of her information to interested people and 
city staff. The committee also discussed where to get these trees and how to make this 
more accessible for people who don’t want to drive. 

5. Climate Related Adaptation for St. Albans 
○ M. Harbaugh reminded the committee that the city is updating its Hazard Mitigation 

Plan. This includes any kind of hazard, but climate hazards are definitely included. 
It’s been sparsely updated since 2017. 

○ J. Stiles committed to participating in the update of the Hazard Mitigation Plan. He 
also wanted to host a public session about extreme climate adaptation for the local 



community. He asked the committee for input. 
6. Climate Conscious Community Updates 

○ M. Harbaugh connected the previous topic to this one with how to get public input. 
She suggested just choosing a night and hosting an event, supported by bulletins for 
public awareness. The committee wanted Z. Scheffler to look into this. 

7. Updating the Climate and Energy Plan 
○ M. Harbaugh gave a brief explanation for how a Climate and Energy Plan is put 

together and its purpose. This is especially difficult with how fast things are changing. 
It needs to be “tight,” and easy to update. 

8. Geothermal and Thermal Networks 
○ M. Harbaugh wanted to explore doing a joint meeting with the Planning Commission. 

Chip Sawyer added her presentation to this month’s PC meeting, but she still wanted 
a joint meeting to be held to discuss these topics. J. Stiles offered to work on planning 
this in the interim. 

○ M. Harbaugh’s main idea is to present these ideas to city staff and the Planning 
Commission. There was then a conversation about how to take these notes and make 
them available for future committee members and the public. The committee agreed 
that this was important and discussed keeping them online in a folder. 

9. Climate Resilience and Energy Efficient Building Infrastructure 
○ The committee agreed that the leftover money from gift certificates would be used for 

other projects. M. Harbaugh presented to the committee the grant approval/reporting 
process. This was discussed in relation to the Head Start program ensuring power 
needs are met for kids and families in the area. 

○ M. Harbaugh discussed the guidelines for the Green Mountain Power grant. The city 
believed that it would be advantageous for businesses to offer EV chargers, which 
makes the downtown board a good partner for grant application. 

○ J. Stiles believed there was a technical opportunity as well for a large battery 
installation for fast car charging or other purposes. He would discuss this further with 
Beta Technologies and other interested groups. 

10. Natural Solutions 
○ J. Stiles was invited to do a presentation at the NOFA Vermont Winter Conference, 

about innovative composting strategies, and making compost more available for 
gardeners and farmers. 

○ The Committee praised J. Pacito’s press release on Biochar. The online form on the 
city website is now live. J. Pacito also gave some updates on the press release, with 
local meteorologists and residents giving input. This Biochar could also be used to 
show what the MERP Mini Grant funds were used for, when applying for grants in 
the future. 

○ J. Stiles mentioned there would be a piece in the St. Albans Messenger about the 
history of Vermont heating and how there might be a mention of geothermal. 



○ For the record, M. Harbaugh stated that the newsletter was officially sent out. 
11. Upcoming Projects and Leadership 

○ M. Harbaugh mentioned a survey update and discussed with the committee how this 
might impact the local community. 

12. MERP Mini Grant Status 
○ M. Harbaugh started a discussion on the MERP Mini Grant, and how the NRPC 

might extend the deadline for this grant to June. The committee weighed saving 
money in the future if there are no future grants/income for other events. 

13. Next Meeting Scheduling 
○ The committee was notified that the meetings would be moved to the 3rd Tuesday of 

the Month at 6:00PM which was confirmed by the members. 
○ J. Stiles mentioned that M. Saunders would be stepping down from the committee for 

unknown reasons. One person has applied to the committee. The deadline is 
December 27th. 2024. 

14. J. Stiles motioned to adjourn the meeting at 6:27. Seconded by J. Pacito. The motion 
passed with all in favor, no additional discussion. 
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