MINUTES
ST. ALBANS CLIMATE AND ENERGY COMMITTEE
REGULAR MEETING
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:00 PM TUESDAY, JULY 15, 2025

DRAFT

Committee Members Present: Laura Isham, Co-Chair; Alex Furst; Jenna Pacito; Janet
Johnson; Megan Browning;

Committee Members Absent: Susan Knightes, Alternate; Elizabeth Spier;

City Staff present: Paul Olshan, Minute Taker (Via Zoom); Chip Sawyer, Director of Planning
and Development

Members of the public present: Marlena Valenta, NRPC Energy and Climate Planner; Beebe
Potter

1. L. Isham called the meeting to order at 6:04.
2. Open brief public comment on non-agenda items.
o The committee went through brief introductions.
© No public comment.
o J. Pacito asked to add some details to the “Button Up” event further on in the agenda.
The committee agreed.
3. L. Isham gave some edits to the minutes--specifically M. Valenta’s name being spelled
wrong consistently and an edit to rephrase the section about Window Dressers.
o J. Pacito motioned to approve the minutes with the proposed changes. Seconded
by M. Browning. The motion passed with all in favor. No additional discussion.
4. Guests Chip Sawyer and Marlena Valenta discuss Enhanced Energy Plan.
o C. Sawyer started by discussing some federal funding being canceled. However, a
municipal grant can be used to create a climate and energy plan, with the help of M.
Valenta. C. Sawyer also brought up an “Enhanced Energy Plan” which could allow
for greater credence from state boards when they’re examining municipal energy
plans. M. Valenta could help the Committee draft an enhanced plan.
o M. Valenta has a template that the state requires to draft an Enhanced Energy Plan.
This can include as much information as the city would like. The state wants
municipalities to take a closer look at their energy usage, generation, and
consumption mapping. The Enhanced Energy Plan is a good way to have additional
input in state-considered energy and climate proposals.



o M. Valenta shared the template for an Enhanced Energy Plan. A large portion of the
Enhanced Energy Plan template was based on the “LEAP” model.

o L. Isham asked about how easy or difficult it would be to get information required for
the Enhanced Energy Plan. NRPC will provide the committee with a whole suite of
data to be used for this report. The state collects this data which is organized by the
NRPC. No committee members would need to find any information.

o M. Valenta shared her modeling spreadsheets where data is collected.

o M. Valenta mentioned that the granularity of information disseminated and inputted
into the Enhanced Energy Plan is up to the committee’s preference.

o J. Pacito asked if there was anything the committee could provide. She also would
like more time to examine this data.

o The committee generally liked combining the energy and climate plan with the
Enhanced Energy Plan. The committee discussed having both plans (Energy Plan and
an Enhanced Energy Plan) brought up to the City Council.

o M. Valenta presented the portion of the Enhanced Energy Plan that discusses
“Strategies” and “Standards.”

o The committee discussed sharing the latest draft of the Climate and Energy Plan to C.
Sawyer and M. Valenta. The committee liked the idea of Marlena commenting on the
plan draft as it’s written. There was a brief discussion about how to do this without
violating open meeting laws.

o Next Steps: M. Valenta would put together a schedule for the next few months in
order to write up a first draft of the Enhanced Energy Plan. M. Valenta would be
attending meetings going forward until the plan is complete. The committee agreed
with this.

o M. Valenta also mentioned that the NRPC would be working with the Tech Center to
create a mobile green technology station. There would also be a transportation
assessment for St. Albans City, addressing existing transportation as well as the need
for more. The committee would share email addresses with M. Valenta after the
meeting so she can send materials from the NRPC.

o M. Browning asked if there are any “teeth” behind the goals. M. Valenta specifically
said that there are no teeth but there are “carrots” (i.e. benefits and rewards). There
was a conversation about “tiers” of success on whether goals are met or not.

5. Reports on Plan Priorities, communications, and activities.

o There was a conversation about Window Dressers: November 13-20th dates were
solidified. There was a brief discussion about the location to hold the event. C.
Sawyer would discuss whether the location would be available. M. Valenta would
look for other locations to hold the event.

m J. Pacito asked for a quick overview of Window Dressers. This would be an
event where window dressers would be given out to the community (small,
add-ons for windows that make them more efficient and help to keep heat



inside).

o C. Sawyer left the meeting at 6:57.

o A. Furst motioned to support the Window Dressers program this upcoming fall.
Seconded by M. Browning. The motion passed with all in favor. No additional
discussion.

o There was a conversation about scheduling and who would be able to help the event
when. M. Valenta would put the Front Porch Forum announcement for volunteers out
soon.

o Button-Up updates would wait until the next meeting.

o There was a conversation about how the money used for pizza at a previous MERP
mini-grant event even fell through the cracks due to lost receipts. The city agreed to
cover this cost since it was minimal.

o A. Furst mentioned that there were 3 responses to the EV survey. This would be
posted online on Front Porch Forum for more input.

6. J. Pacito motioned to adjourn the meeting at 7:28. Seconded by A. Furst. The motion
passed with all in favor. No additional discussion.
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