St. Albans City Council
Minutes of Meeting
Monday, June 9, 2014
City Hall, Council Chambers

A regular meeting of the St. Albans City Council was held on Monday, June 9, 2014, in council chambers
at City Hall at 6:30 pm.

Council Present: Mayor Elizabeth Gamache; Aldermen: Scott Corrigan, Ryan Doyle, Chad Spooner,
Tammi DiFranco and Tim Hawkins.

Council Absent: Alderman Jim Pelkey.

Staff Present: Dominic Cloud, City Manager; Sue Krupp, City Clerk and Treasurer; Chip Sawyer, Director
of Planning & Development; Peg Strait, Director of Finance & Administration and Sarah Duffy, City
Accountant.

Visitors: See attached sign-in sheet.

Executive Session.

a. Purpose: to discuss Ingleside Lawsuit.

b. Motion and exemption: To consider a civil action where premature general public knowledge would
clearly place the State, municipality, other public body, or person involved at a substantial

disadvantage.

A motion was made by Alderman Corrigan; seconded by Alderman Doyle to enter Executive
Session at 6:03 pm to discuss Ingleside Lawsuit, a civil action where premature general public
knowledge would clearly place the State, municipality, other public body, or person involved at a
substantial disadvantage. Vote was unanimous, 6-0.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to exit Executive
Session at 6:29 pm. Vote was unanimous, 6-0.

Open Public Session with Pledge of Allegiance.
Mayor Gamache called the meeting to order and led the pledge of allegiance at 6:36 pm.

Public Comment.
Mr. Spooner stated that he spoke with three residents of Hunt Street who were very happy with the
sidewalk maintenance completed. They all praised the professionalism of the Public Works Department.

Mayor’s Report.

a. City School Video
Mayor Gamache explained that the 6" graders from the City School made a fundraising video in an
attempt to win a grant that they would turn over to the City to help pay for crosswalks using thermal
reflective tape. Mayor Gamache stated that the City is already using thermal reflective tape but the
grant would help enhance what the City can do, providing a safer crosswalk system. Mayor
Gamache noted that the 6" graders would present their video at a future meeting.

Finance Report, Sarah Duffy

Ms. Duffy explained that at the end of May, staff has completed 11 months or 92% of the fiscal year.
Starting with the General Fund, revenues are at 92.7% of budget and expenditures are at 93.1% of
budget. The difference of 0.4% creates a small deficit of $26,000. Ms. Duffy added that for the third




month in a row, this is an improvement over last year at this time. Total revenues in the general fund
are within 1% of the 92% benchmark.

Overages are the same as last month. Public Works revenue includes loan proceeds for the Sidewalk
Plow and grant revenues. The Police Department includes insurance proceeds which are offset by the
purchase of a cruiser and $65,350 for the second School Resource Officer.

Ms. Duffy noted that the penalty on property taxes isn’t charged until the beginning of June. The
Railroad tax payment has historically come in during May but didn’t arrive until the first week in June
this year.

As a whole, Ms. Duffy explained that general fund expenditures are on track, coming in 1% over budget
at the end of May. Overages are primarily in the capital items. Administration, Clerk, Planning &
Development, Assessing, and Legal are all under budget at the end of May.

Ms. Duffy noted that there has been little change in the Other Governmental Funds. Since last month,
grant revenues have caught up with grant expenses in the OJP Grants fund. The Federal Street Project is
moving into its next phase and invoices for the downtown core projects are coming in steadily. Also, no
new donations have been received for the fountain project.

Ms. Duffy explained that both water and wastewater are in a strong position before depreciation. Like
last month, debt proceeds are equal to the amount spent on the Fairfax dam project for the year.
Allocation fees and allocation interest are over budget in both the water and the wastewater funds due
to a large, unanticipated purchase for the Harborview project. As with all allocation fees and allocation
interest, these dollars will be reserved. The reservation of these funds has also driven capital expenses
over budget in both water and wastewater. In Water, expenses in administration (including debt),
capital and water plants are down from last year by $110,000 and in Wastewater, expenses in all
categories except capital are down from last year.

Agenda item # 7 preceded agenda item # 6.

Recess for Liguor Control (see separate agenda).
A motion was made by Alderman Spooner; seconded by Alderman Doyle to adjourn regular meeting
and enter liquor control board at 6:57 pm. Vote was unanimous, 6-0.

Planning Report, Chip Sawyer.

a. Second Reading: Main Street Banner Program (D&V)
Mr. Sawyer stated that he has added some input that was received from council last month for the
second reading. He explained that the banners are back up with a total of four sides that can be
used for the two gateway banners. Staff is suggesting that banners stay up for a maximum of
fourteen days but not to exceed one day past the event that is being advertised. When the banners
don’t cover an entire side, the City reserves the right to include a logo if the banner is fully used to
keep the branding visible. The fee for installation of the banner on one side for fourteen days would
be $200. The City will have the sole authority to perform the installation and the City Manager has
the authority to appoint a contractor to do so if deemed necessary. The City is not responsible if the
banners must be removed due to weather and is not responsible for any damage to banners. The
City has the right to remove the banner at any time. If the City must remove a panel, it will do its
best to put the banner back up to fulfill the fourteen day allotment. The banner spaces are intended
primarily for events taking place in St. Albans and other banners may be refused. Banners with
political/campaign messages or with paid political advertisements will be prohibited, except for City
banners with general information for voters. Decisions in fulfillment of these banner policies will be
made under the authority of the City Manager.




Mr. Doyle asked Mr. Sawyer what would happen in the scenario where there was a week-long event
and an organization wanted to put up their banner two weeks prior to the event. He asked if that
organization would be responsible to pay an additional fee. Mr. Sawyer responded that ideally an
organization would schedule installation of their banner and would plan accordingly around their
event. He added that the organization would have to pay an additional $200 fee to hang their
banner past the fourteen days. Mr. Doyle asked Mr. Sawyer if staff would make an organization
change banner locations if they paid to hang their banner for more than two weeks. Mr. Sawyer
responded that staff could and it would help keep things fresh. Mr. Doyle asked if the policy which
states the City reserves the right to refuse installation refers to the policy that decisions in
fulfillment of these policies will be made under the authority of the City Manager. Mr. Sawyer
responded affirmatively and stated that when the term, “the City” is used; it refers to the person
with authority to make that decision. Mr. Spooner asked if the word, “refused” could be replaced
with a different word. Mr. Doyle mentioned that the word “decline” may be a better word to use.

A motion was made by Alderman Spooner; seconded by Alderman Doyle to approve the second
reading of the Main Street Banner Program. Vote was unanimous, 6-0.

Second Reading: Park Hours Ordinance (D&V).
Mr. Sawyer stated that under Title 13, Chapter 5, staff proposes to amend the closing hours of
Houghton Park and Barlow Street Park to 9:00 pm instead of 10:00 pm.

A motion was made by Alderman Spooner; seconded by Alderman Corrigan to approve the second
reading of the Park Hours Ordinance. Mr. Spooner asked that the signage be changed to reflect the
new hours. Vote was unanimous, 6-0.

Second Reading: Technical Correction to Parking Time Limits (D&V).

Mr. Sawyer stated that the substantive policy change that was being proposed at the first reading

last month was removed, however, a technical correction needs to be made. Sub-section C. under

Section 5132 appears like it belongs in Section 5131 because it is talking about timed parking areas
and is suggesting that the section be moved.

A motion was made by Alderman Doyle; seconded by Alderman Spooner to approve second
reading to technical correction to parking time limits. Vote was unanimous, 6-0.

GMP: Utility Pole Easement Request (D&V).

Mr. Sawyer explained that for the proposed development at 13 Maiden Lane, the developers have
asked Green Mountain Power to provide 3 faced power which runs across Congress Street from the
development. GMP is asking for a new pole to be put in the ground in the greenbelt along the
southern edge of Congress Street, right next to Maiden Lane. The pole on the other side would be
replaced as well. As part of the site plan, GMP would be removing a pole just up the street in order
to widen the curb cut. Mr. Sawyer stated that staff saw this as a no-net increase for poles in that
section. Mayor Gamache asked Mr. Sawyer if the pole across the street would be removed. Mr.
Sawyer responded that it would be replaced.

A motion was made by Alderman Spooner; seconded by Alderman Corrigan to approve the utility
pole easement request. Mr. Spooner asked if this would cause the need for tree trimming in the
green belt. Mr. Sawyer responded that there are trees in the greenbelt and the City is going to work
as hard as it can to keep the trees. Vote was unanimous, 6-0.

Public Hearing on Streetscape Improvements to Kingman Street.

Mr. Sawyer stated that there are projects online to add Streetscape improvements to Main, Lake,
Federal and Kingman Streets. The City has grant funding and will start the design for the upper
block of Lake Street. Staff is now attempting to secure a grant for Kingman Street which would be




10.

11.

the VTrans bike and pedestrian program. Mr. Sawyer explained that this project is eligible because it
will bring the sidewalk up to code and will add a crosswalk. The alley curb cut next to Shooter’s will
also be turned into a pedestrian only access as part of the core project. He believes it will make the
City competitive for this program and is required to hold this hearing to explain the project and
allow for any input. The plan would implement the streetscape design already adopted such as the
new sidewalk, ornamental brick strip, pedestrian lights, banners, trees and crosswalk with curb
extensions. The current plan is just a conceptual stage right now and will work to provide all the
pedestrian improvements as well as saving as much parking as possible. Mayor Gamache asked
what the time frame is for this project. Mr. Sawyer responded that the grant is due on June 27" and
will hear about it in September.

Minutes: Reg. Meeting 5/12/14 (D&V).

A motion was made by Alderman Spooner; seconded by Alderman Corrigan to approve Regular
Meeting Minutes from 5/12/14 with the word, “crown” changed to “crowd”. Vote was unanimous, 6-
0.

Warrants: 5/23/14 & 6/6/14 (D&V).
A motion was made by Alderman Spooner; seconded by Alderman Corrigan to approve warrants from
5/23/14 & 6/6/14. Vote was unanimous, 6-0.

Other Business.

Mr. Hawkins noted the streets where one side of the sidewalk is slated to be removed and asked Mr.
Spooner how residents are notified of that change. Mr. Spooner responded that there haven’t been any
sidewalks removed since he’s been on council. Ms. Krupp stated that Walnut Street had a sidewalk that
was removed. Mr. Hawkins added that Brainerd Street is another example. Mr. Cloud responded that
Mr. Robtoy does a fair amount of outreach to residents. Mr. Hawkins stated that he wants to make sure
residents are given a fair opportunity to weigh in on whether or know they know their sidewalk is going
to be removed. Mr. Spooner noted that he doesn’t believe that issue was ever discussed at the Public
Safety meeting. Mr. Cloud responded that that is a fair point and will look into it. Mr. Cloud asked Mr.
Hawkins if he is receiving complaints in the neighborhood or if he is just noticing the concern. Mr.
Hawkins responded that he has not received any complaints.

Mr. Doyle acknowledged a resident in his ward that has since passed, Marie Lemoge, who
communicated extensively through e-mail about things taking place in the City. Mr. Doyle stated that he
believes it’s a very valuable lesson that residents stay actively engaged in dialogue and appreciates all of
the questions that he receives because it challenges him to think about what is happening in the
community.

Mr. Spooner stated that the video signs in Houghton Park are completely faded and just white. Mr.
Cloud asked Mr. Spooner when they were put up. Mr. Spooner stated that they went up last spring and
suggested using a higher quality sign with a sticker. Mr. Cloud responded that he will look into it.

Adjourn.
A motion was made by Alderman Doyle; seconded by Alderman Spooner to adjourn meeting at 7:18

pm.

Respectfully Submitted,

Kristen Smith
Administrative Coordinator



