St. Albans City Council
Minutes of Meeting
Monday, August 12, 2013
City Hall, Council Chambers

A regular meeting of the St. Albans City Council was held on Monday, August 12, 2013, in council
chambers at City Hall at 6:30 pm.

Council Present: Mayor Elizabeth Gamache; Aldermen: Chad Spooner, Ryan Doyle, Jeff Young and Jim
Pelkey.

Council Absent: Aldermen Tim Hawkins & Aaron O’Grady.

Staff Present: Dominic Cloud, City Manager; Sue Krupp, City Clerk and Treasurer and Martin Manahan,
Director of Business Development.

Visitors: See attached sign-in sheet.

Executive Session.
a. Todiscuss appointment of a public officer and civil matters where premature disclosure would
compromise the City or person involved.

A motion was made by Alderman Spooner; seconded by Alderman Pelkey to enter executive
session at 5:30 pm. Vote was unanimous, 5-0.

A motion was made by Alderman Young; seconded by Alderman O’Grady to exit executive
session at 6:25 pm. Vote was unanimous, 5-0.

Pledge of Allegiance.
Mayor Gamache called the meeting to order and led the pledge of allegiance at 6:31 pm.

Public Comment.

Barbara Weinstein introduced herself and thanked council and City staff for their hard work. She stated
that the City is getting more and more beautiful by the day and everyone’s spirits are rising. She added
that the police are very responsive as well. Ms. Weinstein expressed her support of the possible
formation of a Conservation Committee.

City Manager Report.

a. Bond vote outreach and information sessions

Mr. Cloud explained that he wanted to provide an update on some of the outreach efforts
associated with the upcoming TIF vote. On Monday, August 26™ at 7:00 pm there will be a public
hearing on the TIF vote as well as a public hearing scheduled for 7:00 pm on September 9 A
Streetscape Celebration will take place on September 5" from 5 -7 pm in front of Taylor Park.
Weekly Messenger columns surrounding the TIF vote will be published and staff has dedicated a
section for the bond vote on the City website, including a master list of FAQ's. Mr. Cloud explained
that he will be drafting a letter to be mailed to the voters and will have postcards available for
councilors who wish to go door to door in their wards. A banner will also be erected on Main Street.
Mayor Gamache encouraged council to reach out to constituents who have questions. Mr. Doyle
commented that he feels that the City is starting to get very robust in terms of communication and
people are starting to respect that.



Facade Grant for Wait and See LLC (Twigg’s) (D&V) (Marty Manahan).

Mr. Manahan directed council to the photo in their packet of the Twiggs Block. He explained that Tom
Murphy has purchased the bottom floor where the candy shop once was while the building to the South
is owned by Jeff Davis and the upper floors are owned by Champlain Housing Trust. Mr. Manahan
explained that he is requesting that council approve a facade grant for Twiggs toward work they have
completed. Upgrades include new awnings, new paint, an overhead door that allows music to play into
the bump out, $3500 worth of brick work on the side and upper floor as well as the rear of the building.
In addition, some windows have been replaced and renovations have been done inside. Mr. Manahan
explained that a total of $15,000 has already been spent and he is requesting $3000 in facade grant
money. Mr. Pelkey asked if any renovations are taking place in the candy shop portion of the building.
Mr. Manahan responded that an air conditioner has been installed. Mayor Gamache asked how much of
the fagade grant money is remaining. Mr. Manahan responded that there is approximately $25,000 left
and two other requests are in line; one on Bank Street for $500 and one for a sign and facade on a Main
Street building downtown which will cost between $500 and $3000. Mayor Gamache stated that she is
extremely pleased with how fast the improvements are happening and believes the program is doing
what council had hoped it would do, creating a positive momentum. Mr. Manahan added that work has
begun across the street from City Hall including paint, removal of the awning and window replacements.

A motion was made by Alderman Young; seconded by Alderman Pelkey to approve fagade grant in the
amount of $3000 for Wait and See LLC. Mr. Doyle expressed that he feels uncomfortable about
reimbursing someone after the work has already been completed. Mr. Manahan stated that Mr. Murphy
did not want to wait to begin the work and believes it speaks volumes that he is willing to make an
investment in the downtown. Mr. Young stated that he does not disagree and believes that Mr. Murphy
has helped boost business downtown and is indicative of the City’s attitude that we are open for
business. Mr. Young stated that the City should continue to help business owners in need of facade
grant money as an extra nudge toward improving their fagade. Mr. Doyle asked Mr. Manahan if Mr.
Murphy was led to believe that he was guaranteed to receive the grant money after construction was
complete. Mr. Manahan responded that Mr. Murphy expressed that it would not be a wise business
decision to wait. Mr. Doyle asked when Mr. Murphy acquired the building permit. Mr. Manahan
responded that it was acquired a month and a half ago. Mayor Gamache stated that this has really set
the stage for other improvements and we should be supportive of this in spite of the fact that it is
retroactive. Vote was unanimous, 5-0.

Mayor’s Report.

a) Update on ongoing initiatives.
Mayor Gamache explained that she has had the opportunity to attend meetings in other parts of the
State and continues to be pleased with the amount of people recognizing what is happening in St.
Albans. She added that the City has been relatively on schedule and on budget. The block party on
September 5" will be a celebration for Streetscape. Mayor Gamache stated that she was recently
able to tour the City with Senator Sanders and Congressman Welch and was pleased to show them
what the City looks like now after the investment they made 7 years ago along with the support of
the Governor’s office. She would like to commend local law enforcement for putting on a very
successful National Night Out with record attendance. The police department estimated that 700-
800 people were in attendance. Kate Manahan also wrote to thank council for the public space used
for the Kingman Street Klassic, which was another well attended event. The Civil War Reenactment
will be taking place in Taylor Park this weekend. Mr. Young stated that it begins at 9:00 am and ends
at 5:30 pm and 85 re-enactors will be in attendance, which is twice the amount of last year. Mr.
Manahan stated that the Farmers Market will be relocated toward the West end of the park for this
event. Mayor Gamache commended Mr. Young for the rain garden completion in Taylor Park. Mr.




10.

Young stated that 160 new shrubs were put in today and 600 perennials will be in tomorrow. He
stated that the plants are all funded by a grant from Champlain Valley Basin Initiative which serves
the purpose of enhancing the work done on the new sidewalks and is estimated that it will help
push 200 gallons of water into the park. Mayor Gamache stated that a state wide effort for
economic development and strategic planning to create a five year plan was recently launched, and
she was invited to participate along with other representatives from Franklin County. She explained
that they will be working over the next eight to twelve months to develop a plan for the State and is
happy that there is good representation from the St. Albans area.

b) Fire Marshal inspection program.
Mayor Gamache stated that she has asked staff to prepare a progress report on the inspection
program to be shown at the next council meeting and asked council to bring any questions they
might have to the table.

Mr. Spooner asked what the status is with Lake Street. Mayor Gamache responded that it has
become more problematic than originally planned. Mr. Manahan stated that they are waiting for
pedestrian controls and feel it is safer to leave it blocked off until those are received. Lights and
sensors were installed last week and the lines were painted. Pedestrian controls should be in
sometime over the next week or so. Mr. Pelkey stated that he has seen a lot of traffic turning right
and left from Kingman Street. Mr. Manahan responded that right and left-hand turning traffic is
permitted while Lake Street is closed. Mr. Doyle asked if the new lights would be able to measure
how many cars are in line. Mr. Manahan responded affirmatively and believes that the sensors will
be in the roadway. Mr. Spooner noted that the pedestrian lights at the corner of Lower Newton and
Main Street were up and then were taken down with plastic bags placed over them. Mr. Manahan
responded that due to the delayed green light for traffic travelling west on Lower Newton, the
pedestrian lights would need to be synchronized and believes the City is waiting for a control
module. Mr. Manahan added that Public Works is making great progress on the Aldis Street
sidewalks. Mayor Gamache commented on the great work that has been going on with the Safe
Routes to School program to improve the safety of children walking and biking back and forth to
school. Mr. Manahan noted that the Public Works crew has done a tremendous job.

Fountain Update (Jeff Young, Mayor Gamache).

Mayor Gamache stated that there has been work going on behind the scenes with the fountain
restoration project. A plan should be created in the near future which will bring all of the options
forward, identify a price tag and determine how the initiative will be funded. Fundraising has been
ongoing by the Save the Ladies group, which has some additional donations coming our way from the
Kingman Street Klassic. Mayor Gamache added that the previous lake plunge event raised $4,000.

Mr. Young explained that he is hoping the committee will meet next week and plans to ask Robinson
Iron, the premier fountain restoration company in the nation, to join in on a conference call so the City
can start working with them. Mr. Young stated that ideally, they would like to get the fountain down in
the next couple of months so that it can be worked on over the winter and put back up next summer. He
stated that he visited a town in Massachusetts which is restoring a fountain similar to the City’s and
learned a great deal from them. Mr. Young added that he has created a proposal to submit to the Mayor
regarding organization and fundraising for the fountain project. Mayor Gamache stated that her priority
is determining what the price tag will be and how it will be funded.

Agenda items # 11 and # 12 preceded agenda item # 10.

Recess for Liquor Control Commission (see separate agenda).
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A motion was made by Alderman Young; seconded by Alderman Spooner to recess out of regular
session and commence as Liquor Control Board at 7:01 p.m. Vote was unanimous, 5-0. (See Liquor
Control Board minutes).

Minutes: 7/8; 7/22; 8/6.
A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve minutes from
7/8/13 Regular Meeting. Vote was unanimous, 5-0.

A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve minutes from
7/22/13 Special Meeting. Vote was unanimous, 4-0 with Alderman Doyle abstaining.

A motion was made by Alderman Pelkey; seconded by Alderman Young to approve minutes from
8/6/13 Special Meeting. Vote was unanimous, 4-0 with Alderman Spooner abstaining.

Warrants —7/8; 7/17 & 8/7.
A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve warrant from
7/8/13. Vote was unanimous, 5-0.

A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve warrant from
7/17/13. Vote was unanimous, 5-0.

A motion was made by Alderman Spooner; seconded by Alderman Pelkey to approve warrant from
7/8/13. Vote was unanimous, 5-0.

Other Business.

Mayor Gamache stated that council has received a request from Beth Crane at Franklin Country Caring
Communities to name September, 2013 National Recovery Month. Mayor Gamache stated that they
have been very informative and active in the community.

A motion was made by Alderman Young; seconded by Alderman Spooner to accept the proposal. Mr.
Pelkey commented that his concern is that just a couple months ago, council was asked to pass a
resolution making St. Albans the home of constitution day and although it was a more political,
controversial matter, it was mentioned during that meeting that council would not pass any resolutions
in the future to adopt St. Albans as a celebratory day. Mr. Doyle stated that he agrees and does not
mean that the City doesn’t support the event, but he would rather not pass a resolution. Mr. Spooner
added that something similar did arise when Martin Manahan was Mayor and the event was treated as
a Mayoral Proclamation. Mr. Young commented that he believes it should be treated differently when a
well known, non-profit is doing significant work in the City versus an organization that has some political
controversy associated with it. He stated that he would hate for Caring Communities to think that
council does not support the work that they are doing. Mayor Gamache stated that she is not convinced
that just because it wasn’t done before, that council can’t approve a resolution for an event in the
future. Mr. Pelkey stated that he believed that the prior discussion was a policy procedure made. Vote
was 1-3 with Aldermen Pelkey, Spooner and Doyle opposed. Motion did not carry.

Mr. Pelkey stated that some of the flowers near the Pomerleau property have become so large that they
are blocking the view of vehicles exiting. Mayor Gamache responded that she will relay that concern to
the Pomerleau’s. He also asked when the additional layers of paving will be completed as the streets in
their current condition do not seem to be handicap accessible. Mr. Young stated that he was told by Mr.
Robtoy that Public Works is not going to complete the paving until Streetscape is finished. Mr. Pelkey
stated that he believes some sort of temporary ramp should be installed to aid the handicapped in
making the sidewalks accessible.
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Mr. Young stated that he would like to discuss the proposition of forming a Conservation Committee at
the next council meeting to act as a standing committee that would handle environmental issues such as
stormwater runoff, landscaping of parks, green space and trees. He would like to see the committee
meet quarterly and believes it’s important with the significant amount of money that has been invested
in the City.

Mr. Doyle stated that he held a potluck dinner in his ward at Barlow Street over the weekend which is a
beautiful resource to the community and would like to see it maintained so it can be utilized by the
public.

Mr. Young added that Ms. Weinstein has been coming to Taylor Park with cold drinks for everyone
working on the landscaping over last two weeks and has been very kind. Mr. Doyle stated that it is nice
to see that sense of community.

Executive Session.
a. Todiscuss appointment of a public officer.

A motion was made by Alderman Young; seconded by Alderman Spooner to adjourn from
open session and enter executive session at 7:20 pm. Vote was unanimous, 5-0.

Respectfully Submitted,

Kristen Knoff
Administrative Coordinator



