MINUTES
REGULAR MEETING OF THE ST. ALBANS CITY DOWNTOWN BOARD
& BOARD OF DIRECTORS OF ST. ALBANS FOR THE FUTURE
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:00 PM, TUESDAY, JANUARY 27TH, 2026

APPROVED

Members of the Board Present: IN PERSON: Maureen Brown, Chair; Emily Richards; Vice Chair; Shannon
Smith; Jeremy Read; Donna Howard; Bobby Powell; Ashley Cleare; Jennifer DiNatale VIA ZOOM: K.F.
Samandari; Cody Hooper-Kaufmann

Members of the Board Absent: Sharon Holcomb; Debra Morton; Lauren Bode; Valdemar Garibay.

Members of City Staff Present: Arleigh Young, Coordinator of Planning & Development; Katie Haseltine,
Minute Taker

Members of the Public Present: Ashley Sandy (LONDONmiddlebury); Jeannine Renaudette (Franklin County
Senior Center); Sally Lawyer (Franklin County Senior Center); Kris Lukens (Laurie’s House/Voices against
Violence); Andrea Gagner (Josh Pallotta Fund); Lauren Warshofsky

1. Begin Recording and Call to Order - M. Brown calls meeting to order at 6:01 PM.

a. Attendance and introductions - Introductions are made.

b. Public Comment on items not on the agenda - None

c. Additions or Deletions to Agenda - None
i. M. Brown notifies that they are going to do the charitable donations from the Festival of Trees

before the LONDONmiddlebury presentation.
2. Discuss events/programs/committees
a. Events
i. Festival of Trees - Charitable Donations

1. A. Young presents the donations to four charities: Northwest Family Foods (5960.83), Franklin
County Senior Center ($1,266.97); Josh Pallotta Fund (1,266.97); Lauries House/Voices Against
Violence ($1,616.04). Additionally, A. Young thanks A. Gagner for all of her time and help
confirming charitable sponsorships. She also explains that when they have extra funds that
weren’t needed or used for the overall event, they donate those to the charity that does the
work for them. So, the Josh Pallotta Fund will also receive an additional $4,000.

3. Website Redesign - Ashley Sandy, LONDONmiddlebury
a. A. Sandy presents the new website redesign for Downtown St. Albans, highlighting key aspects like
dynamic itineraries, business directory, events calendar, and assistive site navigation technology.
b. A. Young explains that she and C. Sawyer are currently conducting a deep dive into the content and
functionality. Once any necessary changes are completed, there will be a soft launch to the Board and
other related parties prior to an official public launch, which is targeted for early spring.
¢. Board Comments
i. S.Smith thinks it looks great and commends A. Young for all her work in compiling all the
information for the businesses. J. DiNatale asks if they reached out to businesses. A. Young
confirms that they did and most businesses gave permission to scrape their website and social
media for content. A. Sandy reminds that they do plan to do a soft launch which would be a great
opportunity to include them and seek any feedback or suggestions related to their businesses they
may have.

ii. D. Howard recalls they had discussed classes (related to arts and leisure) when SACA was more
active. A. Young appreciates D. Howard bringing that up and will brainstorm with A. Sandy possible
mechanisms to display that information on the site. M. Brown asks if CCV is listed on the website
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anywhere, thinking along the same idea of classes. A. Young doesn’t believe it is on the site, but
likes the suggestion noting it should be included.
4. SAFF Financial Report
a. A. Young does not have a ton to report, but notes the following:
i. Festival of Trees went down from doing the charitable donations. There is a little over $8,000 left in
that account for next year.
ii. Unencumbered has gone up a little from Festival of Trees.
iii. Kingman Fest is growing as sponsorships come in.
5. Discuss events/programs/committees - CONTINUED
a. Events
i. Upcoming Events - United for Community 2/1, Seek The Love Downtown 2/1-2/14, Winter Carnival
at Hard’ack 2/21
1. United for Community 2/1

1. B. Powell explains that it is this Sunday 2/1 in City Hall, 8 tattoo artists, 19 vendors.
Admission is $10 per person or S5 with a food donation for Northwest Family Foods.
Proceeds will be donated to Northwest Family Foods and Spectrum. There will also be
many live music performers, with a dual stage set-up, playing 30-minute sets.

2. Seek The Love Downtown 2/1-2/14

1. Renee, from Spotlight Vintage, came to the last merchant meeting and had a fun idea for a
shop scavenger hunt that she plans to feature in her window. Each store/business is
welcome to participate in its own way, as the hunt is intended to be independently run.
Eloquent Page, Title Little, Fashion Scents, Remarket, and Traveled Cup will be
participating.

2. B. Powell suggests that they have flyers available for the United for Community event this
Sunday to get the word out.

3. Winter Carnival at Hard’ack 2/21
ii. 250 Semi quincentennial Celebrations with SAM
1. A. Young spoke with Trish at the museum about some events and ideas that she has for this
celebration. J. DiNatale asks when the date is. A. Young is not positive yet, but estimating
various happenings will take place between March and July.
iii. Business Socials 2026
1. A. Young has not had a chance to get one scheduled. C. Hooper-Kaufmann reiterates that he is
interested in hosting a social at his business, The Lofted Office. A. Young will connect with C.
Hooper-Kaufmann about scheduling one.
b. Programs
c. Fundraising/Appeals
i. Fundraising efforts for events
1. Funding opportunity - Shannon Smith & Lauren Warshofsky

1. S. Smith shares that she and L. Warshofsky organize Kingman Fest together. They have
found getting sponsorships has been challenging. A lot of money from last year was carried
over in anticipation that sponsorships might be more difficult to obtain; however, they did
not anticipate the extent of the challenge. As a result, they have been brainstorming
alternative fundraising ideas.

2. Nelly’s, S. Smith’s restaurant, sells pull tickets, with proceeds benefiting various non-profit
charities. Currently, those proceeds bounce between the Steelers and Afterglow. S. Smith
wondered if SAFF, since they are a nonprofit, could be a recipient, with a portion of the
funds used for Kingman Fest (50%) and the remainder supporting other free events hosted
by SAFF. There is brief discussion and the board is open to the proposal.

3. D. Howard asks whether a separate fund would be created. A. Young confirms that it
would, and notes that the Board would then determine how the funds are allocated.
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4. D. Howard motions to accept ShaySmith LLC proposal to pull tickets. E. Richards seconds.

Motion passes with all in favor, S. Smith abstains.
2. Crowd Funding - Venmo

1. A. Young shares that in brainstorming for Kingman Fest fundraising, L. Warshofsky also
informed her about a non-profit arm to Venmo that would allow Downtown to have a
space for anyone to make donations to their fund to put on events. She adds that since a
note is required to make a donation, people could indicate exactly what they would like to
support.

2. E. Richards thinks some parameters may need to be set for the notes left on donations. S.
Smith agrees.

3. A. Young will look into the non-profit side of Venmo to see what options are available to
users for making donations.

ii. Logo shirt buy for events?

1. A. Young wanted to ask if anyone thought they should get a stock of shirts to have available for
selling at events.

2. M. Brown asks if they will be tabling at the Home Show. A. Young forgot to put it on the
agenda, but did sign Downtown up to table at the event.

3. E. Richards suggests having a couple of them on hand at the home show for people to see and
then use a QR code to draw people to purchase online.

4. ). Read wonders if retailers can get inventory to sell. A. Young explains that businesses can
purchase shirts at wholesale and then sell in their stores, noting Rail City Market does.

5. E. Richards motions to purchase one t-shirt, one crewneck, and one hooded sweatshirt to use
as displays for events. D. Howard seconds. Motion passes with all in favor.

d. Marketing
i. The Point FM offer

1. A. Young wanted to bring this back up for discussion now that the new board members have
officially been voted in.

2. S. Smith recalls that they’ve discussed putting money into nontraditional marketing, and
moving away from typical radio advertising. E. Richards agrees and thinks they should still do
some of that traditional advertising but also seek out more nontraditional advertising.

3. B. Powell suggests Reddit as another platform that can get some views.

ii. Business & Marketing Proposal; Madison Lamothe

1. D. Howard is curious about M. Lamothe’s proposal as that had a larger focus on non-traditional
approaches like influencer marketing.

2. E. Richards wonders if M. Lamothe might also be able to speak to what opportunity is out there
and where the trends are leaning.

3. A. Young will invite M. Lamothe to the next meeting to present options for expanding their
advertising presence.

e. SACA Update
Social Media/Website
g. Organization
i. Treasurer/Secretary Position Open

1. A. Young explains this position primarily involves being an additional check signer for the chair.
City Staff already manage the financial accounts and schedules a minute taker for each
meeting. C. Hooper-Kaufmann would be interested if no one else is.

2. D. Howard motions to appoint C. Hooper-Kaufmann as Treasurer/Secretary. S. Smith seconds.
Motion passes with all in favor.

ii. Vibrancy Grant - Wayfinding, Fireworks, Murals, what’s the priority

1. See My Legacy - Community Engagement Platform

—h
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1. A. Young reminds that they opted to not spend the $7,000-$11,000 allocation on a
permanent tree for Festival of Trees. So, that frees up money that has to be spent in the
2025-2026 season and wants to know what the board sees as priorities for spending.

2. M. Brown asks what See My Legacy is. A. Young shares that it is a community engagement
platform that offers features like event sponsorship, walking tours, and volunteer
management.

3. D. Howard’s initial thought is that maybe the board should postpone this discussion until
this summer noting that A. Young will be busy with the new website roll out. A. Young had
not thought about that and agrees it may be better to hold off on that.

4. ). DiNatale asks what the funding can be used for, and wonders if it can be used for
storefronts that need a little facelift. A. Young briefly explains that most buildings are
privately owned and not within the City’s purview.

5. A. Young shares that there have been suggestions to add art to the back wall of Planet
Fitness facing Ace Hardware, as well as to the former Nourish building. She also recalls prior
discussions about installing signage in the parking garage to help direct visitors. D. Howard
also recalls that adding art and lighting to the walkway connecting the parking garage to
Main Street had been discussed previously.

6. M. Brown asks A. Young to get some pricing. A. Young will research options and pricing for
potential artwork, lighting, and wayfinding signs.

h. Other - None.
6. Other Business

a.

7. Adjourn.
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Approval of Minutes 12/17/2025
i. D. Howard motions to approve the 12/17/2025 minutes as presented. S. Smith seconds.
Motion passes with all in favor.

. Next meeting February 24, 2026 at 6 PM

i. M. Brown confirms next meeting.

Other - None.

i. New Businesses - D. Howard shares it has been nice to see new businesses come in.

ii. Vermont Bake House - A. Young shares that the “for rent” sign came down and has seen some
movement in there so is curious what might be coming there.

iii. Char, New Restaurant - Opening is about 2 months out. A. Young shares they just hired a chef.

M. Brown adjourns meeting at 7:45 PM.



