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MINUTES 

REGULAR MEETING OF THE ST. ALBANS CITY DOWNTOWN BOARD 

& BOARD OF DIRECTORS OF ST. ALBANS FOR THE FUTURE 

ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 

6:00 PM, TUESDAY, JANUARY 28TH, 2025 
 

APPROVED 
 

Members of the Board Present: IN PERSON: Maureen Brown, Chair; Jackie Hawkins, Secretary/Treasurer; 

Debra Morton; K.F. Samandari; Jeremy Read; Donna Howard; Shannon Smith VIA ZOOM: Ashley Cleare 

Members of the Board Absent: Emily Richards, Vice Chair; Lauren Bode; Sharon Holcomb, and Valdemar 

Garibay 

Members of the SACA Committee Present: Nichole Cunningham 

Members of City Staff Present: Arleigh Young, Coordinator of Planning & Development; Katie Haseltine, 

Minute Taker 

Members of the Public Present: Andrea Gagner-Murphy; Mike Manahan; Nicole Fournier Grisgraber; Dee 

Christie 

1. Begin Recording and Call to Order - M. Brown calls meeting to order at 6 PM.  
a. Attendance and introductions. - None 
b. Public Comment on items not on the agenda - None 
c. Additions or Deletions to Agenda - A. Young adds “Mural Project” to be discussed before the SAFF 

Financial Report. 
2. Festival of Trees Gala Awarding funds to charities (JPF, CareParterns, Manahan Feeds a Family, and 

Franklin County Animal Rescue) and sponsorship award to Josh Pallotta Fund 
a. A. Young presents Andrea Gagner-Murphy with a $1,534.69 check for the Josh Pallotta Fund for the 

Gala award and $8,717.71 for the Festial Sponsorships. 
b. A. Young presents Mike Manahan with a $945.96 check for Manahan Feeds a Family 
c. A. Young presents Nicole Fournier Grisgraber with a $1,138.99 check for CarePartners 
d. A. Young shares that Franklin County Animal Rescue will also receive a check for $1,356.62. 
e. A. Young also shares that SAFF will get $2,024.19 as the fiscal agent of the Festival of Trees. 

3. Mural Project 
a. A. Young explains that the City is super excited to talk about some potential opportunities for murals 

near Rail City Market and Red House Sweets.  
b. D. Christie has come to discuss this and how to make it happen. She explains that she was an Art 

Teacher at BFA for 35 years and loves being a part of the St. Albans community. D. Christie shares 
some preliminary thoughts around 2 different murals: one with a hermit thrush and coffee/croissant 
and one with a lilac to connect to the lilacs in Taylor Park. 

c. S. Smith asks if the intention is to match what is inside the building. D. Christie and A. Young explain 
that is not the intention, but understand the concern if a business were to move out of a space and 
the mural would no longer be relevant. D. Howard adds that using the material mentioned (CDO), 
allows for the murals to be changed as time goes on should shops change hands. 

d. J. Read concerned about graffiti. D. Christie explains that they would not be installed at ground level 
but rather a little higher. 

e. J. Hawkins asks about how it will be funded. A. Young shares there is an Arts grant they are going to 
apply for, but notes that the City would likely fund this first project to get it going. 

f. A. Young adds that D. Cloud is excited about other places murals can go.  
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g. M. Manahan curious how long the material lasts. A. Young believes at least 10 years. S. Smith asks 
about installation, A. Young explains that Public Works would do the installation. 

h. S. Smith knows that the alleyway has been closed off and wonders if that will change or delay the 
mural. A. Young believes it will re-open and hopefully instill a new sense of belonging to that space.  

i. Overall the board agrees to fully support this and all future mural projects in Downtown St. Albans 
4. SAFF Financial Report 

a. A. Young provides a quick summary: 
i. Kingman Fest steadily growing. 
ii. Unencumbered is high with about $13,000 - thinking this would be a good time to start doing more 

advertising. D. Howard wonders about ads with Great Northern Radio again. A. Young mentions 
that the in-kind partnership with them was great but not sure how much it really increased 
attendance to the Summer Concert Series. A. Young has been asking around about different types 
of advertising-Digital, print, etc. and how to reach larger cities like Boston, New York, and Montreal.  

iii. D. Morton adds that White River Junction is doing a pretty good job of getting their name out 
there.  

iv. D. Howard adds that St. Albans has limited attraction during the winter months which is hard.  
v. M. Brown adds that Amtrak ends in St. Albans and we need to figure out how to leverage that.  
vi. J. Read adds that the Raid Reenactment used to be really popular and wonders how that can be 

resurrected. K.F. Samandari adds that there is a new director of the historical society and thinks she 
would be interested in partnering with the downtown board on advertising and getting younger 
people engaged and involved. A. Young had met with her and thinks she has a lot of really great 
ideas and is motivated to bring back some attention around the museum and history.  

vii. M. Brown asks about college internships from history majors. K. F. Samandari would love to 
see more of that and could help with staffing and labor costs to run programming. 

viii. N. Cunningham asks about a video. A. Young has discussed a potential co-op opportunity 
with tech center and college students. She would like to see that conversation go further, noting 
that professional videography is very expensive.  

ix. M. Brown wraps it up by saying videography would be great to pursue and need to solidify thoughts 
on how to partner with the museum to do more.  

x. S. Smith adds that online media needs to be pursued further. A. Young explains that O’Rourke is a 
national entity and could likely provide her with more information around how to reach some of 
these larger cities. 

5. Discuss events/programs/committees 
a. Events 

i. Community Summit (Jan 30th), Eloquent Game Day & Mini-Con (Feb 1st), Uniting for 
Community (Feb 15th), Rotary Expo (March 15-16), Maple Festival (April 25-27). 

1. Community Summit 
1. A. Young explains that many local organizations will be in attendance to provide real 

information around what the current community climate is and provide some 
actionable things that people can do. The event will run from 5-7 on Jan. 30th. 

2. Eloquent Game Day 
1. D. Howard explains there will be a variety of games available for people to play. 

3. Uniting for Community 
1. N. Cunningham shares that the tattoo convention organizers reached out to her 

about doing this event. It will run from 12-8 pm, pay at the door $10 per person or 
$5 if you bring a non perishable food item. There will be music, skate-deck painting, 
and more. Spectrum, Turning Point, and CVOEO are the charitable recipients.  

4. Rotary Expo 
1. A. Young explains they are signed up and she will do another sign-up sheet so 

members can sign up for shifts throughout the event. 
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2. Silent auction - A. Young wanted to ask if the board was okay with doing a couple 
silent auction donations, thinking $50 downtown dollars and a couple shirts. The 
board is okay with that.  

5. Maple Festival 
1. A. Young just likes to keep it on the radar, so is reminding everyone of that.  
2. D. Howard asks about the quilt show, noting it is usually at the beginning of April. A. 

Young will look into that.  
ii. Downtown Holiday Raffle 

1. A. Young would like to table until Emily can attend. 
iii. Quarterly Business Socials  

1. Space by clothier, becoming a vintage shop, was thinking that could be a good spot for a 
business social.  

2. Thinking something for February.  
iv. Last Night build out 

1. A. Young curious about expanding. While the fireworks are great, people come to watch 
and leave. She is wondering if there is room to add a little music, maybe add a couple 
other things to it to make it more than just fireworks? She just wanted to put the 
thought out there. 

2. D. Howard notes that instrumental can be hard in the cold. A. Young wonders about a 
DJ. 

v. One Acts States Festival - April 11-12 at BFA 
1. A. Young shares that in the past, BFA has hosted the regional festival, which are schools 

in our area. They were asked to do states this year, which is a 2-day event. A. Young 
spoke with Susan (director of the arts at BFA) about how Downtown can get involved. 

2. A. Young put together a quick double sided page about restaurants and attractions in 
the area but wasn’t sure about restaurants offering a discount or something.  

3. M. Brown recalls All States festival pretty much booking out the entire hotel and brings a 
lot of people to the area. Not sure what one acts will bring, but there will likely be an 
influx. D. Morton suggests adding upcoming events brochure A. Young made into that 
handout to encourage future visiting. 

b. Programs 
i. A. Young wanted to briefly mention that July 4, 2026 is the 250 years anniversary of the USA 

and they’ve been asked to start thinking about what we are going to do. A. Young doesn’t 
believe they will be doing much because Bay Day will be going on and doesn’t want to 
compete with that. D. Howard suggests inviting veterans in to do a recognition of the 
milestone and may be something good to have going on for the population that is not 
interested in Bay Day. 

c. Fundraising/Appeals - None 
i. Thoughts on a fundraiser? A. Young believes the fountain shirts have run their course and is 

curious about something new. Do we want to do another shirt, or something new? Hat? Vest? 
ii. D. Howard suggests a train shirt. 
iii. S. Smith asks about exploring something more simple that maybe just says “St. Albans, VT”.     

J. Hawkins likes that a lot. M. Brown adds that the St. Albans shirt they sold at the hotel always 
sold really well.  

iv. M. Brown asks if A. Young was curious about a fundraising event. A. Young did have an idea, 
called Downtown Bite Night, which would be food oriented. The thought is that downtown 
restaurants and home cooks would be invited to participate. Guests would get tickets to 
redeem for bites and could vote on their favorite. 

d. Marketing 
i. February ad campaign with Seven Days 
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1. A. Young shares they have an upcoming special, buy 3 ads, get one free. She was 
thinking of doing a broad, generic downtown advertisement. 

2. N. Cunningham asks if the ads are fixed or if you can change up the ad. A. Young believes 
ads can be changed. 

3. J. Read suggests a 1/4 page for more visibility and wonders if all ads have to be in 
February. A. Young is not positive, but can check and report back. 

4. A. Cleare adds that the Seven Days paper always empties out when they are put out at 
the market. She suggests that A. Young submit a placement request for the ad to go in 
the calendar section. 

5. D. Howard motions to approve buying these ads, D. Morton seconds. Motion passes 
with all in favor. 

6. S. Smith wonders about downtown businesses trying to collect a little data on what is 
bringing people here. J. Hawkins suggests asking people where they get their news and 
what do they look for. 

e. Arts 
i. SACA Update - The mural discussion at the beginning of the meeting was the only update. 

f. Social Media/Website 
i. RFQ is complete, questions coming in. 
ii. A. Young shares 15 business have responded from all over the world, but did include a couple 

from Vermont and a couple from other nearby areas.  
iii. Q&A has gone out to those applicants and they have until February 7th to provide proposals. 
iv. J. Read asks what the website address is. It is downtownsaintalbans.com 
v. The plan is to narrow it down to about 5 applications and will bring to the board next month 

for review. S. Smith asks if they will provide examples of their work. A. Young confirms they 
will provide some of that information.  

g. Organization 
i. Board roles - event and volunteer roles 

1. A. Young shares a list of events that she had said she would put together at the 
December meeting. She asks for board members to take this home and think about 
what events they would like to help with. 

h. Other - None. 
i. Main Street America Conference (April 6-10) 

1. A. Young shares it is a large group of downtown people from all over the country. This 
year it is in Philadelphia. She is seeking approval from the downtown board to use 
funding to help pay for A. Young to go. S. Smith asks if the City would help fund it. A. 
Young believes they would help with some of it.  

2. A. Young would like to take the train to experience that given the board had been 
wanting to try and advertise through Amtrak.  

3. D. Howard motions to approve A. Young to go to the Main Street America Conference 
up to $1000. J. Hawkins seconds. Motion passes with all in favor.  

6. Other Business 
a. Approval of Minutes 12/10/2024 

i. D. Howard motions to approve. D. Morton seconds. Motion passes with all in favor. 
b. Next meeting February 25, 2025, 6PM 

i. M. Brown confirms next meeting.  
c. Other - None 

7. Adjourn. M. Brown adjourns meeting at 7:48 PM.  

http://downtownsaintalbans.com/

