MINUTES
REGULAR MEETING OF THE ST. ALBANS CITY DOWNTOWN BOARD
& BOARD OF DIRECTORS OF ST. ALBANS FOR THE FUTURE
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:00 PM, TUESDAY, FEBRUARY 24TH, 2026

APPROVED

Members of the Board Present: IN PERSON: Maureen Brown, Chair; Emily Richards; Vice Chair; Shannon
Smith; Jeremy Read; Debra Morton; Bobby Powell; K.F. Samandari; Cody Hooper-Kaufmann;
Treasurer/Secetary VIA ZOOM: Lauren Bode; Sharon Holcomb

Members of the Board Absent: Donna Howard; Valdemar Garibay; Jennifer DiNatale

Members of City Staff Present: Arleigh Young, Coordinator of Planning & Development; Katie Haseltine,
Minute Taker

Members of the Public Present:

1. Begin Recording and Call to Order - M. Brown calls meeting to order at 6:04 PM.
a. Attendance and introductions
b. Public Comment on items not on the agenda - None
c. Additions or Deletions to Agenda - None
2. SAFF Financial Report
a. A. Young does not have a ton to report, but notes the following:

i. Vibrancy Grant - funding came in, so that looks high, but spending will bring that down.

ii. J. Read observes that the ending balance for last year compared to the year prior seems good. A.
Young shares that part of that is because Kingman Fest held onto more funding than previous years
with the anticipation that sponsorships might be more difficult to get, and this has been true so far.

3. Discuss events/programs/committees
a. Events

i. Upcoming Events: St. Patrick’s Day 3/17, Franklin County Quilt Show 4/11-12

1. A. Young shares that K. Viens informed them that the crowd it draws is too low to keep putting
that on. They are going to hold off this year and reassess next year.

2. A. Young adds that Kingman Fest is May 9th.

3. M. Brown shares that the All State Music Festival is being held in Swanton the weekend prior to
Maple Fest, noting that weekend could be a little busier downtown from that.

4. C. Hooper-Kaufmann asks about volunteer opportunities for Kingman Fest. S. Smith can reach
out to them about those opportunities. E. Richards reminds the committee that A. Young sent
out a list of events that Downtown participates in that members should be thinking about
volunteering for, one of those being Kingman Fest.

ii. Rotary Expo - March 21-22 - Volunteer shifts available

1. A. Young explains that there is a tab on the Google sheet for the Rotary Expo and asks people to
take a look and sign up for a shift.

iii. Business Socials 2026 - Lofted Office March 30th

1. A. Young shares that there isn’t much for the committee to do, but wanted to remind that it is
happening. She is working on getting a caterer confirmed for the event.

iv. VT Maple Fest April 24-26 (Parade vehicle and volunteers)

1. M. Brown shares that the theme is “Sweet Taste of Spring”. A. Young shares that C. Sawyer
would like to decorate a vehicle this year, so if anyone has any creative ideas, let her know.

v. Downtown & Historic Preservation & Creative Sector Conferences June 4-5

1. A. Young lets everyone know it is happening in St. Albans which is exciting.
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vi. Downtown West Fest - June 27

1. A. Young shares that she is still waiting on permission from the land owner to host the event in

the parking lot of Food City. S. Smith asks if that doesn’t work out, would they consider holding
the event at Houghton Park. A. Young explains that Houghton Park doesn't currently fall in the
downtown “center”, but there are changes happening at the state level that would make
Houghton Park included in that. She adds that she would love to see more use of Houghton and
even Barlow Parks for various city events.

vii. 250 Semi quincentennial Celebrations with SAM - Picnic 7/5/26

. A. Young has been working with Trish Denton at the St. Albans Museum. The picnic will likely be
the part of the celebrations that the Downtown board will help with. C. Hooper-Kaufmann
shares that Preston Fuller, at the Methodist Church, would likely be interested in collaborating.
B. Powell seconds that by saying P. Fuller hosts game nights and maybe he could help in getting
lawn games set up during the picnic.

. A. Young adds that St. Albans Town Bay Day event will take place on July 4th, so it won’t
conflict with those festivities.

b. Programs

c. Fundraising/Appeals
i. Fundraising efforts for events

1. Pull Tickets with Nelly’s updates

1. S. Smith shares that they are officially selling pull tabs for SAFF and are already on their
second or third box. The pull tabs come in cases and 4 boxes are in each case. They’ve
started with 2 cases and explains that they do cost money. There are two ways they can
pay for the boxes. One way is to have the charity (in this case SAFF) pay for the boxes up
front or the other option is to take proceeds after selling to pay for them and then the
remaining proceeds are given to the charity. A. Young’s thought was that they have a line
item for Fundraising Events and could agree to pay for half the cost if Kingman Fest was
amenable to paying the other half.

2. E. Richards motions to pay for half of the cost of the 2 cases of pull tickets and Kingman
Fest will cover the second half. D. Morton seconds. Motion passes with all in favor. S.
Smith abstains.

3. E. Richards asks if people know what the pull tickets funding are going for. S. Smith explains
that some people ask and they will tell them what it is for, but they could put up a flyer by
the box to spread the word on what the proceeds go towards.

4. S. Smith brings up a good point about the motion, noting it only covers the boxes they
currently have, but doesn’t cover if they go through all of those and additional cases need
to be purchased.

5. E. Richards amends the motion that they will use funds from Unencumbered to pay for
half of the tickets and Kingman Fest will pay for the other half until the end of the
fundraising cycle. D. Morton seconds. Motion passes with all in favor. S. Smith abstains.

2. Crowd Funding - Venmo update

1. A. Young shares that L. Bode has offered to make a large QR code board to use at events for
taking donations. The actual Venmo account is being made and A. Young hopes for it to be
live by the Home Show in March.

d. Marketing
i. Business & Marketing Proposal; Madison Lamothe Online

1. A. Young reached out and hasn’t heard back from her, so is hopeful she will hear back soon and

continue the discussion next month.

2. S. Smith has been seeing a lot advertising on social media about Vermont recently.
ii. Rural Transit Bus Wrap
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1. A. Young explains that Rural Transit has opportunity to wrap their bus in advertising and
thought it could be something for them to explore. A. Young did reach out about pricing but
hasn’t heard back yet.

2. S. Smith asks where the bus goes. A. Young explains that they can choose a route to advertise
so really the opportunity is what they choose to do.

iii. VT Digger Advertising
1. Similar to the Rural Transit Bus Wrap, A. Young heard about this opportunity and reached out,
but has not heard back yet.
e. SACA Update
f. Social Media/Website
i. New Website Reactions

1. C. Hooper-Kaufmann thinks it was really nice and that it looks really clean. The board
unanimously agrees with that.

2. A. Young shares that B. Powell had found a minor edit.

3. L. Bode was wondering if there is a way to prioritize certain business listings at the footer of the
website, noting that some of what is pulling right away are some grainy imagery and not
necessarily the top businesses that visitors would be looking for, noting insurance agencies
showing up first.

g. Organization
i. Vibrancy Grant

1. Mount Mansfield Media - Brand Anthem Video

1. A. Young shares that this organization does a really good job of telling personal stories and
perspectives of the customers topic of choice. Not only do they provide a long storytelling
video, but they also provide shorts that can be used on social media.

2. A. Young explains that it is pricey and would run about $20,000. The board has already put
aside $10,000 of funding from the Vibrancy Grant that could go towards this and they could
opt to earmark $10,000 of the next round of the grant to complete a project like this.

3. C. Hooper-Kaufmann initially has some hesitations to the cost noting that outsiders
researching Downtown are likely not going to sit through a long video versus watching
social media reels that are posted by many people. B. Powell reminds that A. Young
mentioned they would also provide many short videos that could be used for social media.

4. A. Young explains that they can direct what they want the video to drive towards, like
shopping, dining, and events. She suggests that board members take a look at the videos
she shared and they can continue discussing next month.

2. Mural possibility update

1. A. Young has been collaborating with Julia, who is working with a couple artists, on
proposals for potential artwork Downtown. She shares that Pomerleau has approved them
to do artwork on the back side of Planet Fitness, the brick facing Ace Hardware.

2. S. Smith asks if the artwork will come to the board for approval. A. Young confirms, noting
that the artists Julia is working with will have a proposal of what they are thinking of doing,
as well as cost, and if there would be any community involvement that they will bring to
the board for review and final approval before moving forward.

ii. Downtown Day - April 14 - Board Members and Business members’ welcome

1. A. Young explains that it is an event setup at the statehouse where they can spread the word

about their Downtown, anyone is welcome to join if they are available.
iii. VT Tourism Conference April 28-29 Killington - exciting sessions!!

1. A. Young shares that she is going and plans to attend some food focused sessions. M. Brown

may also be able interested in attending.
h. Other - None.
4. Other Business
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a. Approval of Minutes 1/27/2026
i. E. Richards motions to approve the 1/27/2026 minutes as presented. S. Smith seconds.
Motion passes with all in favor.
b. April Meeting date Change - Wednesday 4/22 or Thursday 4/30
i. After some discussion, the board decides to change the meeting to 4/30.
¢. Next meeting March 24, 2026 at 6 pm
i. M. Brown confirms next meeting.
d. Other
5. Adjourn. M. Brown adjourns meeting at 7:00 PM.
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