MINUTES
REGULAR MEETING OF THE ST. ALBANS CITY DOWNTOWN BOARD
& BOARD OF DIRECTORS OF ST. ALBANS FOR THE FUTURE
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:00 PM, TUESDAY, MARCH 24TH, 2026

APPROVED

Members of the Board Present: IN PERSON: Maureen Brown, Chair; Shannon Smith; Debra Morton; Bobby
Powell; K.F. Samandari; Cody Hooper-Kaufmann; Jennifer DiNatale; Donna Howard VIA ZOOM: Emily Richards;
Vice Chair; Lauren Bode

Members of the Board Absent: Lauren Bode; Valdemar Garibay; Jeremy Read; Sharon Holcomb

Members of City Staff Present: Arleigh Young, Coordinator of Planning & Development; Katie Haseltine,
Minute Taker

Members of the Public Present: Madison Lamothe

1. Begin Recording and Call to Order - M. Brown calls meeting to order at 6:04 PM.
a. Attendance and introductions
b. Public Comment on items not on the agenda
c. Additions or Deletions to Agenda
i. A.Young would like to move M. Lamothe to the top of the agenda so she can talk through the
proposed plan with everyone ahead of any other business to be addressed.
3. Discuss events/programs/committees
d. Marketing
i. Business & Marketing Proposal; Madison Lamothe Online

1. M. Lamothe introduces herself and explains that a few months ago she met with A. Young to
pitch her proposal regarding support for Downtown St. Albans to increase their social media
presence, explore influencer marketing, and expanding advertisements.

2. L. Bode joined the meeting at 6:14 pm.

3. A. Young asks about the estimated cost breakdown. M. Lamothe had initially anticipated the
costs to be weekly, noting that she was in St. Albans and planned to hit the ground and do a lot
of content work. However, she is now on the west coast and the pricing is very flexible, noting
it could be a monthly consultation and project based work.

4. S. Smith asks if the influencer partners could be spread out over a frame of time, for example
six months. M. Lamothe confirms and explains that they can certainly work smaller scale to
start and expand as they build traction.

5. A. Young asks the board if there are proposals and ideas that anyone particularly is drawn to. S.
Smith likes the social media piece of it.

6. M. Lamothe asks if they are currently doing a newsletter. A. Young explains that they don’t, but
the new Downtown St. Albans website just launched and at the Home Show last weekend they
asked visitors if they would be interested in a newsletter. Many responded that they would like
to receive one. M. Lamothe shares some information about Wix versus Mailchimp for gathering
email contacts and the costs associated with using them for communication.

7. M. Lamothe departs the meeting at 6:28 pm.

8. A. Young asks if there are any other initial thoughts and feelings. S. Smith is very interested and
would be curious about pursuing the influencer marketing. C. Hooper-Kaufmann agrees and
would like to see the updated cost proposal based on the direction the board wants to go.

9. D. Howard joins the meeting at 6:33 pm.
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10. D. Morton shares that her brother-in-law does a lot of product testing as a form of influencer
marketing and is very successful with it, noting it is certainly an untapped market for the area.

11. D. Howard wonders if a BFA student would be interested in helping to put together some of
this content, noting that the owner at As The Crow Flies is very comfortable filming herself and
creating content, but putting it together takes time.

12. A.Young acknowledges that they’ve never really put together a solid budget related to
events and advertising and would like to dive into that this year and set an intentional plan.

13. C. Hooper-Kaufmann would be curious what the proposal might look like if they focused on
one influencer a quarter and monthly social media management.

14. E. Richards would be curious about exploring opportunities with BFA students as well as
asking M. Lamothe if she can help guide them. A. Young will follow up with M. Lamothe and
BFA to see about next steps and potential options available.

2. SAFF Financial Report
a. A. Young does not have a ton to report, but notes the following:

i. Kingman Fest continues to grow; Unencumbered is still healthy; Arts is holding at where its been;
Vibrancy Grant is still high, but there are still items to be paid out, so that will come down.

ii. M. Brown asks if there are more sponsorships to come in for Kingman Fest, noting it is low
compared to this time last year. A. Young shares that she has about $8,000 in sponsorships to
deposit tomorrow, which is not included in this report. The report also doesn’t include the first
round of pull tickets, which they will discuss later.

3. Discuss events/programs/committees
a. Events

i. Upcoming Events: Franklin County Animal Rescue “Rescues Rock The Runway” 3/26, Franklin
County Quilt Show 4/11-12, Book, Postcard, and Ephemera fair 5/1, Kingman Fest 5/9

1. A. Young shares that the “Rescues Rock The Runway” is a fun event that involves a lot of the
local downtown businesses doing clothing for the models. Tickets are sold online.

2. D. Howard shares that they got Waldo for this year.

3. M. Brown adds a couple other events happening that will bring visitors to the area. On 4/10 the
State 1 Acts are happening at BFA and on 5/7-8 the All State Music Festival is in Swanton.

ii. Rotary Expo - March 21-22 Reflections

1. M. Brown heard they had about 5000 attendees and noted that Saturday was definitely busier.
The weather on Sunday hindered attendance. M. Brown also wasn’t sure about their placement
on the ice rink side near all the larger equipment.

2. A. Young had thought about adding their events list to the Grab Bags since they make 5000 of
those and sell them, so wants to think about that next year.

3. D. Morton suggests considering sharing the space near the concession stand with the Girl
Scouts for next year, noting it gets a lot more foot traffic there. M. Brown also wondered about
being put near the Franklin County Chamber of Commerce.

iii. Business Socials 2026 - Reset dates

1. A. Young apologizes about the date mixups, but would like to still shoot for 4 dates with 3
evenings and 1 morning event. C. Hooper-Kaufmann still wants to host one at the Lofted Office.

iv. VT Maple Fest April 24-26 (Parade vehicle and volunteers)

1. A. Young wanted to confirm who could help. C. Hooper-Kaufmann confirms he is still
interested.

v. Downtown & Historic Preservation & Creative Sector Conferences June 4-5

1. A. Young reminds about the event and there is more to come on that.

vi. Downtown West Fest - June 27

1. A. Young has not heard much, it sounds like it has now fallen to the property owner and will try
and follow up with her contact (Aaron) at Food City who is kind of her go-between.
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2. S. Smith asks if the parking lot of Food City doesn’t work out, if they will pursue doing it in
Taylor Park. A. Young explains they will likely put off the event this year if that space doesn’t
work, noting the intention was to bring foot traffic to that area of the City. Additionally, A.
Young anticipates that Houghton Park will become part of the Designated Downtown area with
changes happening at the state level, so they could pursue having the event there.
vii. 250 Semi quincentennial Celebrations with SAM - Picnic 7/5/26 - split funding with city
1. A. Young did not bring the proposal tonight, but wanted the board to consider their ask. The
museum has asked both the Downtown Board and the City if they woul die willing to invest in
the event, and A. Young knows they’ve stayed away from investing in other events, but because
it does tie into our downtown and it will bring items into the downtown that’s not just focused
on the museum, she thinks its worth looking into. The City is willing to help in the ask for
funding. A. Young will email the proposal for the board to review before the next meeting. M.
Brown notes they can vote on this next month.
viii. Franklin County Field days - any interest in getting a table there? August 1-4
1. A. Young shares that C. Sawyer brought this to her and wanted to pass it along to see if it is an
even the board is interested in tabling at. A. Young adds that the location this year is just off the
interstate exit where Total Home Center is and is a multi day event requiring tabling volunteers.
The rates aren’t outrageous, they can get a 20x10 exhibit space with a 10x10 tent for $450 for
the duration of the event.
2. D. Howard knows that a lot of people were sad hearing that it might go away and thinks the
event is very well known to Franklin County and means a lot to the older residents.
3. M. Brown would be interested in partnering with the Franklin County Chamber of Commerce to
have a table together. A. Young shares that the chamber just got a new manager, Kristen
Barklin.
4. B. Powell adds that Kristen volunteers with the museum so there might be more opportunity
partner with that cross connection as well.
5. E. Richards asks what they dates are again. B. Powell noticed the paper had 2024 dates. A.
Young confirms those dates were old, and they dates are July 30th - August 1st.
b. Programs
c. Fundraising/Appeals
i. Fundraising efforts for events
1. Pull Tickets with Nelly’s update
1. A. Young shares that they’ve netted just over $10,000 with their first box which is super
exciting. S. Smith shares that this is from about a month of using the pull tickets.
2. A. Young revisits her earlier comment about putting thought into a budget and how to
maximize their funding. She mentions the possibility of revisiting Last Night Fireworks.
2. Crowd Funding - Venmo update
1. A. Young explains that L. Bode had asked about making a QR code and she has gotten that
to happen. Kingman Fest generously did up the signs for an A-Frame to use at various
events and brought it to the meeting to show everyone. M. Brown shares that they had it
up at the Home Show.
2. L. Bode left the meeting at 7:24 pm.
d. Marketing - discussed above
e. SACA Update
i. S.Smith asks if the City is actively pursuing someone to take this on and who that would fall on. A.
Young explains they are not and it would ultimately be something this board puts out. D. Howard
would be happy to assist and be a liaison for as she has in the past.
f. Social Media/Website
i. New Website Launch - triumphs and challenges
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1. S. Smith asks if the menu got fixed on the website. A. Young shared that at the home show, the
menu stopped working and their rep explained that they thought it was likely because of low
bandwidth and so many people were trying to get on the network in the building.

g. Organization
i. Vibrancy Grant

1. Mural - Next Meeting

1. A. Young shares that she’s been working with Julia Morrison who is getting proposals from
local artists on the mural for the back wall of Planet Fitness (facing Ace Hardware). They will
be coming next month to show those ideas. Pomerleau, the property owner, has requested
to see the proposed design before they officially move forward.

2. C. Hooper-Kaufmann asks if they are only looking on one right now. A. Young confirms that
is what they are focusing on right now, but she does have her eyes on a couple other spots.

2. New Snow Globes

1. A. Young reminds that one of the snow globes got blown out at Hallmark in the Park. She
notes that there is about $3,000 left in the Vibrancy Grant from last year and was hoping to
purchase 3 more to have available for events.

2. B. Powell asks if it is worthwhile to look at other styles if there is chance of them getting
torn and damaged easily. A. Young explains that her and J. DiNatale were looking at some
options for them and will consider that in the purchase.

3. D. Howard motions to spend up to $4,000 on additional snow globes to use at various
SAFF events. D. Morton seconds. Motion passes with all in favor.

3. See My Legacy - offered deal this month

1. A. Young is bringing this back and wanted to highlight some of the specific campaigns the
platform can do, noting virtual tours, information sharing, sponsorship, and volunteer
recruitment. A. Young adds that many people have approached her to ask about the history
and background of the items in the park and that information is not currently held
anywhere. Right now, they are offering a one-year deal for $1,999, and A. Young thinks it is
worthwhile to try it out. She adds that the Vibrancy Grant funding can be used for this.

2. D. Howard motions to approve spending the $1,999 on the one-year subscription of See
My Legacy to try it for a year. C. Hooper-Kaufmann seconds. Motion passes with all in
favor.

ii. Downtown Day - April 14 - Board Members and Business members’ welcome

1. A. Young explains...

2. A. Young asks anyone interested to shoot her an email.

h. Other

1. Pint Glasses - S. Smith asks if A. Young heard about selling the pint glasses they received at the
board appreciation dinner. A. Young spoke with C. Sawyer and he said they can absolutely do
that. A. Young explains they would need to decide if they want to sell them individually for
profit or to

2. Board Member Identification - A. Young reflects that they were wishing they had something to
identify as board members at the Home Show and notes that K. Samandari had shared that
name tags are fairly inexpensive. A. Young wondered what people thought. K. Samandari likes
the idea of name tags and that they could be in box that go to all events to be available for
board members who might be there. B. Powell thought shirts weren’t a bad idea and notes it
could say “Ask me about Downtown”. A. Young likes that idea.

3. Parking Garage Empty Space - D. Howard wonders about flyers or posters for the space where
the parking meters used to be on the first level of the parking garage.

4. No Kings Protest - D. Howard would like to see a post from the St. Albans page about the No
Kings Protest this weekend just to let the residents know it is happening. A. Young can touch
base with City staff about a post being made.
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5.

6.

Custom Postmark with USPS - D. Howard thinks they should look into doing the custom
postmark through the post office and believes it is free. A. Young will look into it.

New Businesses - D. Howard adds that she invited the new business, Maple Glazed Pottery, to
the Downtown Business Group. A. Young also invited Pho Ly (owner Lindsay), the new
Vietnamese restaurant to join.

. Bright Side Proposal - S. Smith asks what the Bright Side proposal material that was provided is

for. A. Young thanks S. Smith for bringing that up, it was not on the agenda, but she received
this proposal from the new play space that opened in the shopping center. They are asking
them to be the fiscal sponsor for a grant she is trying to get. S. Smith asks if A. Young has the
bandwidth. A. Young confirms and doesn’t believe it will be a huge lift. D. Howard wonders if
they could talk to the owner about doing a free event one Saturday before Christmas, where
people could drop off their kids and shop downtown. A. Young would be happy to talk to her
about that.

4, Other Business
a. Approval of Minutes 2/24/2026

i.

D. Howard motions to approve the 2/24/2026 minutes as presented. S. Smith seconds.
Motion passes with all in favor.

b. Next meeting April 30, 2026 (Thursday) at 6 pm

A. Young confirms next meeting and shares that she will be at the Tourism Conference the two
days prior and will have takeaways and reflections from that.

ii. J. DiNatale asks about the Maple Festival parade being prior to the next meeting. A. Young

explains that C. Sawyer spearheads that and will put out an email seeking volunteers and for
everyone to just keep an eye out for that.

c. Other
5. Adjourn. M. Brown adjourns meeting at 7:57 PM.
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