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MINUTES 

REGULAR MEETING OF THE ST. ALBANS CITY DOWNTOWN BOARD 

& BOARD OF DIRECTORS OF ST. ALBANS FOR THE FUTURE 

ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 

6:00 PM, TUESDAY, JUNE 23RD, 2026 
 

APPROVED 
 

Members of the Board Present: IN PERSON: Maureen Brown, Chair; Emily Richards; Vice Chair; Jeremy Read; 

Sharon Holcomb; Debra Morton; Bobby Powell; Jennifer DiNatale; Donna Howard VIA ZOOM: Shannon Smith; 

Lauren Bode 

Members of the Board Absent: Cody Hooper-Kaufmann; Valdemar Garibay 

Members of City Staff Present: Arleigh Young, Coordinator of Planning & Development; Katie Haseltine, 

Minute Taker 

Members of the Public Present: Trudy Cioffi (Mayor); Chad Boudreau (City Council); Kathryn Wiegers 

1. Begin Recording and Call to Order - M. Brown calls meeting to order at 6:00 PM.  
a. Attendance and introductions 
b. Public Comment on items not on the agenda 
c. Additions or Deletions to Agenda 

2. SAFF Financial Report 
a. A. Young notes the following, including a couple new line items: 

i. Full Circle Market (new line item) - A. Young explains that her, Lise Anne (ReMarket), and Mikayla 
(NWSWD) are working together to put together a full circle market. This means that all the vendors 
in the market have some sort of edge of sustainability in their work, whether it be reuse, upcycling, 
or creation from scratch. It is a farm-to-table idea without any food, because they don’t want to 
compete with the farmer’s market. They have about 22 vendors signed up right now and A. Young 
notes that it will be happening alongside the Church Street Festival. 

ii. SPARK Grant (new line item) - A. Young reminds that The Brightside Playplace requested them to be 
the fiscal agent for this grant and they have now received the money. She has given them $4,600 
and retained $400 for any work that the Downtown Board or Arleigh may have to do.  

iii. Kingman Fest - has an adjusted balance, as they decided to not only give the 10% fiscal agency fee, 
but about $1,000 more to support Downtown’s events and programs. In total, they gave $2,285.04. 

3. Discuss events/programs/committees 
a. Events 

i. Review: Downtown & Historic Preservation & Creative Sector Conferences - June 4-5; Pride in the 
Park June 13 and Parade June 14, Summer Concert Series June 17th 

1. Downtown & Historic Preservation & Creative Sector Conferences - June 4-5 
1. A. Young has heard great feedback about the conferences. About 300 people came to the 

Downtown & Historical Preservation Conference and about 200 people for the Creative 
Sector Conference. It showed the City off in a really great way. Many people got to see 
the Downtown area and see what is going on.  

2. M. Brown also heard nothing but great comments.  
2. Pride in the Park June 13 and Parade June 14 

1. A. Young shares that is was great, featured dance performances on the stage in the park. 
Sunday, the Parade was cancelled due to rain, but the Ice Cream Social happened and 
was a good success at St. Paul’s. 

3. Summer Concert Series June 17th 
1. First concert was last week, the Citizens Concert Band, on 6/17. 
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ii. 250 Semi quincentennial Celebration s with SAM - Picnic 7/5/26, ongoing Concerts Wednesday’s at 
5:30, Where’s Waldo (Donna Update), Art and Sidewalk sales July 9-11, Klassic Car Show July 18, 
Christmas in July at NWFM July 25 

1. 250 Semi quincentennial Celebration s with SAM - Picnic 7/5/26 
1. A. Young shares that the Owl Stars (local band) will be playing and Sweet Peas Cupcakery 

will have fun cupcakes prepared to hand out. She is still working on potential to-go 
lunches with local restaurants but hopes they may also do discounted meals for the 
event. E. Richards asks if she needs anything for the picnic event. A. Young knows that 
people often have plans for July 4th, but will get an email out to see who might be 
available to help hand out cupcakes and be around. 

2. Centennials Exhibit - A. Young shares that SAM opens this exhibit Friday 6/26, if anyone is 
interested in checking it out. 

2. Concerts Wednesday’s at 5:30 
1. Second show is tomorrow night 6/24, with the Smoky Newfield Band. 

3. Where’s Waldo (Donna Update) 
1. D. Howard shares that the organizers of the Where’s Waldo? scavenger hunt are limiting 

how many people can participate, but has added different twists where more 
opportunities to hunt for Waldo will pop up throughout the month. M. Brown asks when 
it is. The scavenger hunt runs from July 1 - July 31st. There will be a party on August 1st.  

4. Art and Sidewalk sales July 9-11 
1. A. Young reminds this will be similar to what they have done in the past and invite 

vendors to set up along the sidewalk and encourage that stores put displays up outside. 
2. D. Howard asks A. Young if she can find an old email that talks about what a Sidewalk Sale 

is, noting there are new shop owners downtown that aren’t familiar with the concept.  
5. Klassic Car Show July 18 - reminder 
6. Christmas in July at NWFM July 25 

1. A. Young shares this is the first time they are doing this and it will be a mix of Downtown 
Board and Festival of Trees folks, thinking it is a potential way to advertise the Festival of 
Trees event in December. They plan on bringing out the snowglobes and bringing the fun 
of the winter event. She also adds that Santa may even make an appearance. J. DiNatale 
asks about keeping Santa cool. A. Young and her will brainstorm ideas for that.  

2. A. Young briefly shares that the gala this year will be a Nutcracker Ball. 
4. Downtown Mural - Planet Fitness Location 

a. Review design options from Kathryn Wiegers - choose final design 
i. K. Wiegers shares that she took all the feedback from the board members and has tried to 

incorporate what they were looking for, but notes that it started to be a little busy with all the 
easter eggs (hidden nods to St. Albans). So, she ended up adding the St. Albans logo to the boy's 
sweatshirt, adding in the fountain to the background.  She also considered a couple other items but 
didn’t want to make the image too crowded. 

ii. K. Wiegers also shared an idea of adding more of the easter eggs with invisible paint that shows at 
night with a blacklight (fountain appearing and fireflies). This is an idea they would need to find a 
blacklight to use, but could be a fun twist.  

iii. E. Richards asks if there is one that K. Wiegers likes better. K. Wiegers isn’t sure, but does lean more 
towards the design that has butterflies. 

iv. K. Wiegers passes around a sample of the fabric she paints on and she and A. Young went back and 
forth with Pomerleau about using that material on the building. They have since approved using 
that fabric on the wall.  

v. C. Boudreau thinks it is a great start and trusts the board to move forward working out the logistics 
of the mural. He does like the green sweatshirt versus the orange sweatshirt. T. Cioffi agrees. 
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vi. K. Wiegers asks about a timeline. A. Young thinks that it will definitely be up to her and however 
she can work it into her schedule. J. Read asks how long it will take her. She estimates about 2 
months, but can do most of it offsite, and then only about 2 days in person to install the painted 
fabric and finish painting. A. Young also reminds K. Wiegers that they can arrange hotel 
accommodations while she is here as well as arranging the lift for her to use during installation of 
the mural. K. Wiegers will stay in touch with A. Young about those things. 

vii. E. Richards asks if they need to do a vote. A. Young believes it was already voted on, but 
couldn’t hurt to do a new one to confirm it all.  

viii. E. Richards motions to approve Kathryn’s estimate of $10,000 for the mural as proposed, 
with small tweaks. J. DiNatale seconds. Motion passes with all in favor.  

3. Discuss events/programs/committees 
a. Programs - None 
b. Fundraising/Appeals 

i. M. Brown recalls mixed feelings about doing the 50/50 raffle during the Summer Concert Series and 
wanted to check-in on that. A. Young hasn’t come back around to this since someone does need to 
be there to sell the tickets. If people are interested in doing that again, reach out to A. Young, and 
she can look into putting a sign-up for dates.  

ii. A. Young adds that Myers (trash company) came through with a $1,500 sponsorship for the concert 
series last minute, which combined with People’s Trust Company and Vermont Federal Credit 
Union, covers most of the costs for the concert series. 

c. Marketing 
i. A. Young shares that she is working with Suzanne to do a 1/2 page for the Discover Ad. The City will 

pay for half of it. 
d. SACA Update 
e. Social Media / Website 

i. A. Young shares that they are continually making small updates and edits as needed. The analytics 
continue to be a great source of data showing where online users are visiting on the website. 
Events is the highest traction, but itineraries are also starting to pick up in views. 

ii. A. Young has been meeting with LondonMIDDLEBURY bi-weekly to ensure she makes changes 
correctly and maintain that connection if any additional help is needed by them.  

f. Organization 
i. Vibrancy Grant - Update 

1. A. Young wanted to follow up and share what she did end up submitting for the $25,000 grant: 
1. $5,000 Hallmark in the Park, 
2. $8,000 for photo/video content, 
3. $2,000 to the Downtown Coalition for a statewide shared goal focused on tourism this 

year, 
4. $5,000 for way finding, and  
5. $5,000 murals/art 

ii. Sub Groups to help work on things - A. Young has not done anything with subgroups, but more to 
come on that. M. Brown wonders if they should finalize that next month. A. Young can have 
something more polished prepared for next month. D. Howard suggests that the subgroups meet 
for a short time after the next regular meeting. A. Young reminds of the subgroup signups: 

1. Events - Community events and Business Social (J. DiNatale, B. Powell, S. Smith, M. Read, C. 
Hooper-Kaufmann) 

2. Design - Opportunities for art and design downtown (B. Powell, C. Hooper-Kaufmann, D. 
Morton, J. DiNatale, D. Howard) 

3. Promotions/Marketing - budget and where our dollars should go (E. Richards, C. Hooper-
Kaufmann, D. Howard, S. Holcomb, S. Smith, M. Brown, V. Garibay) 

g. Other - None. 
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5. Other Business 
a. Approval of Minutes 5/26/2026 

i. E. Richards motions to approve the 5/26/2026 minutes as presented. D. Howard seconds. 
Motion passes with all in favor.  

b. Next meeting July 28th, 2026 - 6pm 
i. M. Brown confirms the next meeting. 

c. Other 
i. Franklin County Chamber of Commerce - A. Young shares that it sounds like they will be 

closing their business, noting the chair has resigned and the current interim chair has 
proposed that a welcome center be established to share resources. If anyone has thoughts 
around the Welcome Center idea and what that might look like, keep them in mind and share 
ideas with A. Young. E. Richards asks who gets the building/space when they leave. A. Young 
doesn’t know, but believes the FDIC would be involved in some way. E. Richards wonders if 
that is where the Welcome Center is, they could have people do shifts to greet visitors. B. 
Powell adds that when it isn’t “open” they could keep current events and more of a window 
front presence to share happenings in the area.  

6. Adjourn. M. Brown adjourns meeting at 7:00 PM.  


