
MINUTES 
REGULAR MEETING OF THE ST. ALBANS CITY DOWNTOWN BOARD 

& BOARD OF DIRECTORS OF ST. ALBANS FOR THE FUTURE 
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 

6:00 PM, TUESDAY, JULY 22ND, 2025 

DRAFT 

Members of the Board Present: IN PERSON: Maureen Brown, Chair; Emily Richards, Vice Chair; Donna 
Howard; Sharon Holcomb; Debra Morton; K.F. Samandari; Ashley Cleare 

Members of the Board Absent: Shannon Smith; Valdemar Garibay; Lauren Bode; Jackie Hawkins; Secretary/
Treasurer; Jeremy Read 

Members of City Staff Present: Arleigh Young, Coordinator of Planning & Development; Katie Haseltine, 
Minute Taker 

Members of the Public Present:  

1. Begin Recording and Call to Order - M. Brown calls meeting to order at 6:06 PM.  
a. Attendance and introductions - None. 
b. Public Comment on items not on the agenda - None. 
c. Additions or Deletions to Agenda - None. 

2. SAFF Financial Report 
a. A. Young does not have a ton to report, but notes the following: 

i. Vibrancy Grant will go down when they start spending on the website. 
ii. Received funds from Kingman Fest, so that has increased the unencumbered account. 

3. Discuss events/programs/committees 
a. Events 

i. Art Walk & Sidewalk Sale June 10-12, 2025, Klassic Car Show 7/19, Church Street Festival 7/26 
1. D. Howard felt that Thursday was the best day. Friday and Saturday were really hot, so 

less people were out. A. Cleare didn’t do any sidewalk sale, but noticed it was pretty 
busy downtown all weekend.  

2. A. Young shared it was exciting to see the Hot Dog Car make a pitstop at the Northwest 
Farmer’s Market and the Klassic Car Show was a great turnout.  

3. A. Young Church explains that Church Street Festival is happening July 26, so Church 
Street will be closed from Bank Street to Bishop Street, and they’ll have activities. The 
buildings are doing building tours and the courthouse has some kind of reenactment 
happening. 

ii. Downtown Holiday Raffle - who wants to help!! 
1. A. Young explains that most of what the raffle is about is delivering materials at the 

right time, coordinating with participating merchants, and getting pictures to post on 
social media for prize winners. Additionally, A. Young mentions that they’d like to also 
meet with some of the merchants to debrief on how it is going and if they have any 
feedback about how it is done and how it could be adjusted to make it better. 

2. D. Howard, M. Brown, and A. Cleare are interested. S. Smith is also happy to help, but 
schedule can be tricky. A. Young asks if she could help hand out materials to merchants, 
S. Smith can absolutely do that. S. Holcomb is also happy to help deliver materials.  

iii. Kids event in park August 30th - join me 
1. A. Young plans to have the snow globes again and it requires a couple people to have it 

run smoothly. If anyone is available to help out, she would welcome the extra hands! 
b. Programs - None 
c. Fundraising/Appeals - None 

i. Working with VT Clothing Company to get a store open with shirts and hats, more to come.  
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1. A. Young is working with Matt Walker at VT Clothing Company to get some t-shirt, hat, 
and sweatshirt ideas as well as pricing. She adds that the City is also interested in 
purchasing some merchandise, and advertising the sales on the website.  

2. D. Howard recalls that the “Raid” logo baseball hats were very popular and still has 
customers ask about them from time to time.  

d. Marketing - None 
i. How do we want to promote Downtown - what platforms - who would like to help with some 

research 
1. A. Young was thinking that with the money they have, and goals to further promote the 

downtown and the City, she is wondering what people think about different outlets for 
advertising and what that might look like. 

2. M. Brown gets most of her news online and she sees advertising for VNA everywhere. 
She wonders what they are doing and if they could reach out to them about strategies. 

3. S. Smith wonders what market they want to advertise to, noting that it might be 
worthwhile to do some out-of-state advertising to entice people to come visit the area. 

4. D. Howard would still like to see about getting the St. Albans brochure in Welcome 
Centers. M. Brown wonders if a larger visual for the wall would be seen more than the 
brochures. 

5. A. Young was curious who might be interested in helping. D. Howard and S. Smith would 
like to help with that. 

6. D. Morton thinks it would be worth looking into doing a YouTube video. A. Cleare shares 
a recent video that went viral posted by a local bread maker and she will reach out to 
them to determine what they did to draw such traffic. A. Cleare adds that she has 
spoken with someone from 7 Days in the past and they have a passion for St. Albans, so 
that could be an opportunity as well.  

e. SACA Update 
i. Moving Forward - Mural support and big chair replacement 

1. A. Young shares again for the committee that Nicole Cunningham has formally resigned, 
so she is wondering what they think about the future of promoting arts Downtown. She 
wonders if they might want to shift focus from running an arts program to supporting 
art initiatives. 

2. A. Young is talking to Moose Mountain Creations about a new resin chair so it wouldn’t 
rot. She also heard about someone in Swanton that does Amish furniture and might be 
able to do something, so she is looking into that as well.  

3. E. Richards asks about the timeline for murals downtown. A. Young explains that the 
project has shifted hands to Dominic Cloud and City Council. There are steps that need 
to be taken to get approval (City Council votes, property owner permissions), so that is 
where that stands now. E. Richards asks if there is anything the committee can do to 
push that along. A. Young explains that they could write a letter, or go to a City Council 
meeting to try and move it along. 

4. Right now, A. Young was seeking permission from this board to use some money to 
support art projects downtown (i.e. mural, fence, or big chair) rather than doing art 
programming. D. Howard motions to spend money in the SACA arts fund to help with 
the fence and murals downtown. E. Richards seconds. Motion passes with all in favor.  

5. E. Richards asks if M. Brown is going to write a letter or try and attend a City Council 
meeting to help move along the mural project. A. Young adds that the August City 
council meeting has been moved up a week and is going to be a public forum for 
taxpayers regarding their new bills, so she suggests that they wait until the September 
meeting. A. Young will gather what information she can on the murals and request to be 
on the agenda for the September City Council Meeting.  

f. Social Media/Website 
i. Ongoing website design 
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1. A. Young does not have much of an update. She is working on a business list with 
website and Facebook links to build out the website with the merchants downtown. 

2. The Vermont Journal came and did street pictures a couple weeks ago, as well as the 
car show. A. Young shares they got some great group shots of crowds downtown. 

g. Organization 
i. Vibrancy Grant 2026 - Approved 

1. A. Young shares they will use some of the money for Hallmark in the Park as well as 
doing some research on a fake tree. The fake tree would solve some logistical problems 
in getting a tree and lighting it each year.  

ii. Bringing in more volunteers 
1. A. Young asks the committee to brainstorm or try and share with people that there is 

opportunity to volunteer for the Downtown board at various events.  
h. Other 

i. D. Howard shares an update in the search for Waldo. Over 750 Waldo forms have been handed 
out, 75 are completed for the raffle so far, and there have been 44 full returns. S. Smith and A. 
Cleare share stories about the success and buzz that the search for Waldo creates in kids and 
adults. D. Howard explains that a lot of people have reflected that it got them into stores they 
wouldn’t normally go in and realizing just how much is available for shopping downtown. 

ii. D. Howard also shares a draft of the coffee table photo book with the board. 
iii. S. Smith feels that this summer has felt a lot different than last summer with street crimes and 

drug use. A. Young also feels that it has flipped completely and it has been great to see.  
4. Other Business 

a. Approval of Minutes 5/27/2025 & 6/26/2025 
i. D. Howard motions to approve the 5/27/2025 & 6/26/2025 minutes as presented. D. Morton 

seconds. Motion passes with all in favor.  
b. Next meeting August 26, 2025 at 6 PM 

i. M. Brown confirms the next meeting for August 26, 2025. 
c. Other - None 

i. S. Smith asks about the cigarette butt receptacles. A. Young shares that the problem was not 
just near her business, many of them had some problems with people getting into them. S. 
Smith explains that they were definitely being used, so wants to see this continue. A. Young 
shares that the ones purchased were a little difficult and prone to breaking easily, so they have 
ordered different, tube-like ones that will be put out soon.  

ii. E. Richards asks if there are any eclipse photos that could be added to the photo book. D. 
Howard can move around some photos in the Spring section to include the eclipse. Then, she 
will send the files to the printer to get an updated quote. 

5. Adjourn. M. Brown adjourns meeting at 7:01 PM. 

Page  of 3 3


