MINUTES
REGULAR MEETING OF THE ST. ALBANS CITY DOWNTOWN BOARD
& BOARD OF DIRECTORS OF ST. ALBANS FOR THE FUTURE
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:00 PM, TUESDAY, AUGUST 26TH, 2025

DRAFT

Members of the Board Present: IN PERSON: Maureen Brown, Chair; Shannon Smith; Donna Howard; Debra
Morton; K.F. Samandari; Jeremy Read

Members of the Board Absent: Emily Richards, Vice Chair; Valdemar Garibay; Lauren Bode; Jackie Hawkins;
Secretary/Treasurer; Sharon Holcomb; Ashley Cleare

Members of City Staff Present: Arleigh Young, Coordinator of Planning & Development; Katie Haseltine,
Minute Taker

Members of the Public Present:

1. Begin Recording and Call to Order - M. Brown calls meeting to order at 6:05 PM.
a. Attendance and introductions - None.
b. Public Comment on items not on the agenda - None.
c. Additions or Deletions to Agenda - D. Howard brought updated pricing information for the photo book.
2. SAFF Financial Report
a. A. Young does not have a ton to report, but notes the following:
i. Unencumbered - still very healthy
ii. Advertising - will talk about a little later
iii. Vibrancy Fund - coming back around, another infusion of money from that
iv. T-Shirt Fund - is in the positive, which is good to see
v. Downtown Dollars - still wanting to think about somewhere to invest that money so it can grow
vi. Kingman Fest - has a large balance, they kept it that way because costs are rising and they want
some money put away for next year.
vii.Summer Concert Series - last show tomorrow, but has been going down with each show
1. D. Howard has heard from customers that they’d like to see it continue into the fall
2. A. Young had thought about using some of the money to have a couple concerts in City Hall
3. J. Read suggests tying it in with downtown Merchants being open later into the evening and
then having a concert start at 8 pm.
3. Discuss events/programs/committees
a. Events
i. Northwest Farmer’s Market Kids Activity - August 30th
1. A. Young reminds that there will be snow-globes in the Park this weekend, if anyone is available
to help that would be great. She will resend the sign-up link.
ii. Downtown Art & Sidewalk Sales - October 2-4. 2025
1. A. Young explains that merchants were interested in doing another sidewalk sale so they landed
on October 2-4 which should be much cooler weather for them to set up along the side walks.
The summer dates ended up being pretty warm and uncomfortable for vendors.
iii. Spooky Saturday - 10/25/2025
1. A. Young notes it will have pretty much everything happening again like previous years.
iv. Downtown Holiday Raffle - Thoughts from the Merchant Monthly
1. A. Young explains that some merchants mentioned wanting to create a little more cohesion in
the start to the holiday raffle. There was also discussion around not having it tied to monetary
value, but a most merchants still seemed to prefer the monetary piece of it.
2. A. Young will be meeting with a couple merchants and will have more information at the next
meeting.
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b. Programs
c. Fundraising/Appeals
i. VT Clothing options

1. A. Young shares the designs that VT Clothing provided for some sweatshirts, t-shirts, and hats.

2. There were different graphics with either established or chartered dates on them. The
committee preferred using the established dates but also commented that the logo without a
date works as well. S. Smith explains that visitors are looking for something that says where
they visited, and including a date isn’t really necessary.

d. Fundraising/Appeals - None
i. Meta Verified

1. A. Young explains that Facebook and Instagram are shifting to businesses being “verified” with a
blue check and that now has a cost associated with it. The cost does come with some benefits.
D. Howard suggests holding off and asking around to see if other merchants have used this and
if they’ve seen any benefit from it. K. Samandari reflects that as a consumer, he isn’t really
concerned with making sure a page as a blue check.

ii. What’s the hook? - What makes us special?

1. A. Young was chatting with Suzanne Lynn about advertising and how to sum up St. Albansin a
tagline/hook. J. Read suggests a simple saying like “Great Food, Great Shopping, Great ____ ”. D.
Howard always refers to the city as "a vibrant historical downtown city in rural Vermont”. M.
Brown suggests doing contest with the community. A. Young wonders about doing something
interactive on the new website to spark some discussions on this.

e. SACA Update
i. Big Chair Replacement - Sharon reaching out to the original builder

1. A. Young shares that Sharon was going to reach out to the original builder, noting that the
current chair has been around for 10 years. So, the rot did not become a concern until many
years later. A. Young adds that a resin chair would be really heavy and public works already has
a hard time

2. A. Young had thought about burning it at Hallmark in the Park. D. Howard suggests auctioning
off the chair if it is going to be retired, noting that there are probably a lot of people with fond
memories with that chair and would jump at buying it.

ii. Tiny Art Downtown

1. A. Young is going to hold off on this until there are more committee members to have this
conversation. In brief, she explains that Newport, VT proposed a project similar to this and she
is considering a similar proposal for the City of St. Albans.

f. Social Media/Website
i. Website Redesign Update

1. A. Young shows some screen recordings and previews of the website in progress.

2. S. Smith asks about the events part of the website and what will be included and what won’t,
noting that it could quickly become a pretty big list. A. Young explains that the plan is to feature
mainly Downtown hosted events, and then a request form will be available for outside
submissions that can be reviewed and approved at their discretion.

3. D. Howard mentions that people have asked about having a space to share classes that are
hosted by some of the local merchants. A. Young thinks that is something that can definitely be
added in for those events.

g. Organization
i. Downtown Coalition Update and hiring with Preservation Trust

1. A. Young explains that the designated Downtowns meet monthly and this coalition has been
created to help the Downtowns have a voice at the Statehouse. Last year, they had brought
someone on for 3 months, who was a previous Downtown Director, and acted as their go-
between at the legislature in how to best have a voice at the table. This year, it was proposed to
have her work year-round, rather than during the legislative session, so that work can always be
actively pursuing current events and concerns.
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2. A. Young explains that it is a $1,000 yearly commitment, and each downtown has to agree to a
3-year commitment contract. M. Brown asks if this is a time-sensitive approval. A. Young

confirms and will email the committee to get “yay” or “nay” responses so it can move forward.
ii. Volunteers

1. A. Young reminded that volunteers are very helpful and to send people her way.
h. Other - None
4. Other Business

a. Approval of Minutes 7/22/2025
i. There is no quorum, so minutes are not reviewed or approved.

b. Next meeting September 23, 2025 at 6 PM
i. M. Brown confirms the next meeting for September 23, 2025.

c. November and December meetings - 11/25 and 12/23 - adjust date or cancel
i. A.Young just wanted to get ahead of it. M. Brown suggests combining the November and

December meetings and doing an early December meeting as a solution. A. Young will bring
some options to the next meeting for review.
d. Other - None.

5. Adjourn. M. Brown adjourns meeting at 6:49 PM.
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