MINUTES
ST. ALBANS CITY COUNCIL
FINANCE SUB COMMITTEE MEETING
ST. ALBANS POLICE DEPARTMENT (COMMUNITY ROOM), 142 SOUTH MAIN STREET
5:30 PM TUESDAY. MAY 26TH. 2026

DRAFT

Council Members Present: Timothy Hawkins (Ward I); Elizabeth Sato (Ward III); Chad
Boudreau (Ward VI)

Council Members Absent: None

City Staff Present: Dominic Cloud (City Manager), Sarah Macy (Director of Finance and
Administration)

Members of the Public Present: None

1. Call to Order
a. T. Hawkins called the meeting to order at 5:35 PM.
2. Public Comment - None.
3. Overview of Proposed FY27 Enterprise Fund Budget
a. S. Macy presented the proposed FY27 Enterprise Fund (water, sewer, and stormwater)
budgets. An overall 3.7% increase is proposed, in line with current inflation. User rates are
slightly higher due to decreased usage.
b. The meter replacement program continues, and 714 meters are left to replace in the system.
c. S. Macy discussed capital initiatives in each fund. The major projects include: Aldis Hill
Water Storage Tank Project, the North Dam at the Fairfax Water Station, the centrifuge
replacement at the Wastewater Treatment Facility, and replacing Train 5 of the Rotating
Biological Containers at the Wastewater Treatment Facility. None of these projects are
included in the current budget.
d. S. Macy discussed the water fund budget, noting that it is up 2.3%. The water rates are
proposed to increase 4.1%.
e. In administration, S. Macy discussed insurance costs and proposed increasing the budget
stabilization reserve to be indexed annually.
f. In debt service, S. Macy said a $62,000 decrease is expected. There is the possibility to
create capacity for future debt.
g. S. Macy discussed the salary changes in water and wastewater due to the approval of a new
union contract.
h. It is anticipated that chemical costs will be under budget in water, however there are steep
increases in electricity costs.
i. The previously eliminated role of Meter Technician has been reinstated.
j. The wastewater fund is anticipating a 4.6% increase. Half of this is due to the first year of
debt service for the Houghton Park underground storage tank.
k. In wastewater sludge removal is stabilizing but chemical costs keep rising.
1. Sewer rates will increase 9%.
m. There is a proposed $20,000 increase to stormwater, which is less than $1 increase per
residential user.
4. Committee Discussion
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a. D. Cloud noted a rate error with the St. Albans Cooperative Creamery sewer usage rate, who are
currently paying less than the residential user rate. The City could send them a letter informing
them of their rate error. T. Hawkin said that the timing is poor due to the settlement agreement.
This will be pursued later.
b. T. Hawkins said that allocation fees should be looked at as he believes that they are low. He said
that new users will be willing to pay a much higher rate than they currently are and recommended
that staff look into this. D. Cloud said this rate must be acceptable to the market, and comparable
to surrounding communities. He said the water and wastewater system must be funded without
being anti-growth. The current allocation fee is $5,000 for both water and wastewater for a single-
family home.
e. T. Hawkins said stormwater should have a stabilization fund. S. Macy said she believes this is
an ideal time to add one as there is a minor increase. All agreed, and this will be included in the
proposed budget.
f. T. Hawkins discussed the frequency of system breakdowns and damage to Lakeview Terrace.
This will be discussed at a future City Council meeting.
Consider Recommendation to City Council for FY27 Enterprise Fund Budgets (D&V)

a. C. Boudreau motions to recommend the budget as discussed to the City Council. E. Sato

seconds. Motion passes with all in favor.

Approve Minutes 1/6/26 (D & V)

a. 1/6/26

b. Motion by C. Boudreau to approve 1/6/26 minutes as presented. Seconded by T. Hawkins.

Motion passes with E. Sato abstaining.

Other Business

a. C. Bourdeau discussed resident concerns on Guyette Circle.
Adjourn

a. Motion by C. Boudreau to adjourn. Seconded by E. Sato seconds. Motion passes with all

in favor. T. Hawkins adjourns meeting at 6:37 pm.
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