MINUTES
ST. ALBANS CITY CLIMATE & ENERGY ADVISORY COMMITTEE
REGULAR MEETING
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
6:00 PM TUESDAY JANUARY 21st, 2025

DRAFT

Commission Members Present: IN PERSON: Jim Stiles, Chair; Laura Isham, Co-Chair; Janet
Johnson; Elizabeth Spier; Zach Scheffler; Jenna Pacitto; Alex Furst

Commission Members Absent: Susan Knightes, Alternate
City Staff present: IN PERSON: Katie Haseltine (Minute-Taker)
Members of the public present: Don Curylo

1. Begin recording and call to order
a. L. Isham calls meeting to order at 6:01 pm.

2. Brief Public Comment on non-agenda Items (limit 2 min. per person) - None.

3. Review and approve meeting minutes minutes (D&V)
a. November 7th - J. Pacitto motions to approve. Z. Scheffler seconds. Motion passes with all in
favor. E. Spier abstains as she was not yet a member.
4. Reports on Plan Priorities communications and activities
a. Resilience in extreme weather

i. Report on tree selection spreadsheet and accompanying doc?

1. J. Stiles explains that he was able to find historical data on some properties and
took that information to use in the spreadsheet to better prioritize tree strength
and resilienced. Next, J. Stiles is hoping to procure some greenwood data from
a paper that is available through the UVM Library. A. Furst has a contact at
UVM that may be able to help with that and will reach out to see. J. Johnson
recalls South Burlington doing a tree scape project and could reach out to a
colleague about that for more information as well.

2. D. Curylo asks what the hope for this spreadsheet is. J. Stiles explains that right
now it is more a working document to use in future planning. Z. Scheffler
further explains that many properties were damaged due to wind storms which
led to discussions around resilience in changing weather.

b. Geothermal/Thermal networks

i. J. Stiles has not progressed any further with this and City staff are also very busy with
other projects. His hope was that another committee member may have interest in
pursuing this further because he has a lot on his plate already.

ii. J. Stiles remains in touch with Debbie New, who coordinates the Vermont Community
Thermal Network. He shares that Middlebury and St. Johnsbury are two Vermont
towns that are currently pursuing this.

iii. J. Pacitto suggests inviting Debbie or a representative from either Middlebury or St.
Johnsbury to do a Q&A on the topic.

iv. J. Johnson would be happy to reach out to them. J. Stiles will introduce and connect J.
Johnson with Debbie New to start further research. A. Furst is also interested in
helping out.
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c. Climate-resilient/energy-efficient buildings and infrastructure
i. Other?

1.

d. Transportation
e. Natural solutio

L. Isham shares at a recent City Council meeting, she learned that they are
looking to put an underground tank in at Houghton Park to absorb stormwater
and store it for slower release and hopefully mitigate overflow onto the roads.
A recent article was published by the Saint Albans Messenger regarding this
and the City is seeking public comment. L. Isham wanted to share with this
committee in case anyone has thoughts.

J. Stiles feels St. Albans City is doing well in their plan to control overflow of
water from heavy weather incidents, but is also curious about potential
stormwater storage near the power line adjacent to Nason Street.

J. Johnson wondered about weatherization of window dressers and when they
plan to have another workshop for this. L. Isham shares that St. Albans City did
a build this past fall and believes late summer may be the next time. Z.
Scheffler adds that Marlena Valenta, at the Northwest Regional Planning
Commission, played a role in bringing the window dresser workshop to this
area and may be another contact to pursue more of these events.

innovations - None.

ns - None.

f. Climate-conscious community and governance
i. Climate and energy plan (revisited)

1.

J. Stiles shares updates that have been made to better reflect the committee
goals and priorities. Additionally, J. Stiles informs everyone that a new
resilience implementation strategy was posted and put out by Mike Pieciak
and Governor Scott.

2. J. Pacitto and J. Johnson seek clarification on the purpose of the charge/plan

for the committee and what happens with the final draft. J. Stiles shares that
this plan is required by the City to help direct future planning.

3. Z.Scheffler departs meeting at 6:54 PM.

4. A. Furst asks what the next steps are. J. Stiles explains that a 3-person

subcommittee should be created to help refine and finalize the draft of the
plan. D. Curylo suggests connecting with other towns on what their plans
look like. L. Isham shares the charge (four bullet points) of the Climate &
Energy Committee, highlighting the requirement of the Climate Action Plan:
a. Develop an initial Climate Action Plan that proposes goals and
strategies for reducing greenhouse gas emissions, increasing energy
efficiency, and preparing for extreme weather.
b.  Submit the initial plan and subsequent updates and specific project
proposals to the City Manager and City Council for consideration.
¢. Implement the Climate Action Plan through projects and initiatives
such as grant seeking, public outreach, and collaboration with other
stakeholders.
d. Monitor and report on the progress of the Climate Action Plan.

5. L. Isham, A. Furst, and J. Johnson volunteer to being on this sub-committee,

and will plan to have a polished draft at the next meeting.

6. E. Spier will research surrounding town Climate Plans and report that

information back to the sub-committee.

7. L. Isham and P. Pacitto provided their comments ahead of time and are
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included at the end of this document.
ii. Join meeting with Planning Commission? Councilors/Public welcome

1. Mary Harbaugh, prior committee member, had attended a Planning
Commission meeting to share what projects they are working on. J. Stiles
wondered if the committee wanted to pursue any further discussions on
projects. He is going to be meeting with a former Planning Commission
member, Denise Smith, who is the Executive Director of VCRD (Vermont
Council on Rural Development).

2. J. Stiles provides E. Spier with copies of energy plans for Middlebury,
Rochester, and Randolph to help with her research.

iii. C&E e-newsletter update?

1. This is a joint project by Z. Scheffler and P. Pacitto. P. Pacitto explains that
this newsletter goes out to anyone who has expressed interest in the work of
this committee. The most recent newsletter was also shared on Front Porch
Forum. They are trying to establish a cadence for pulling these together:
committee input is requested input, by the second Tuesday there is a draft
for committee review, and then final publishing on the first of the month.
These newsletters are meant to be short and quickly share updates on the
current work of the committee.

iv. New members update

1. Welcoming new members Elizabeth Spier, Janet Johnson, and Alex Furst.
Introductions were done at the beginning of the meeting.

v. Preliminary discussion of if/how to support All We Can Save book group

1. Someone reached out to L. Isham about the committees knowledge of
interest in the local community for a climate change reading group, All We
Can Save. L. Isham explains that there are many iterations of these book
clubs across the country.

2. P. Pacitto shares that A/l You Can Save is an anthology made of essays from
women at the forefront of the climate movement. This has taken off online
and believes this book club is related to that.

vi. Other?

1. P. Pacitto shares that the NOFA Conference is being held at UVM February
15th-16th. A. Furst will be attending, as will E. Spier. J. Stiles is co-
presenting on a topic. P. Pacitto was just curious who may be going.

2. E. Spier adds that volunteers are still needed and it would provide them free
entry into the conference. E. Spier also has a parking pass and would be
happy to carpool in with people if they’d like.

Other Business
a. Next meeting scheduled for February 18, 2025 at 6 PM.
b. D. Curylo asks if he can attend any meeting. J. Stiles confirms that he can attend any public
meeting and he is always welcome.
Adjourn and end recording (D&V).
a. J. Johnson motions to adjourn. J. Stiles seconds. Motion passes with all in favor. L. Isham
adjourns the meeting at 7:28 PM.
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Laura's Notes:
The yellow sections don’t seem overly political to me.

I’m wondering if the language of “the city should” might sound... not advisory enough, too
prescriptive? Maybe change to “we recommend the city...” And actually, I just looked again and
noticed some of the other bullets (all of the early ones) are structured as just "do this thing" instead
of "the city should do this thing", and the "do this thing" version seemed to me to already fall under
the earlier, "The following are some actions that we recommend St. Albans consider undertaking"--
but "the city should" seemed to overwrite that to me.

I think the part before the actual recommendations could be condensed a LOT, but not sure how
much you’re looking for suggestions/a suggested rewrite on that. (Let me know if you'd like me to
send an edited-for-brevity version.) Especially the non-St Albans-specific stuff, I think most people
have a general idea and the ones that don’t are likely to not read this either, and I’'m not sure we
need quite this much repetition of the idea that things could be either better or worse than what is
currently considered the most likely scenario.

If you want I can edit based on these recommendations, or we can leave it as “these are my general
suggestions”.

A couple more granular suggestions:

* [ had a "wait, what?" reaction to seeing the discussion of "nucleated development"--I'm not sure
I've seen the "-ed" version of that word at all, and definitely not in that context. When I thought
about it for a minute [ was pretty sure I knew what it meant, and a quick look at Wikipedia
confirmed it--but also almost immediately brought up the alternate term "clustered", which seems
way less jargon-y to me, and IMO more appropriate to our audience. (If "nucleated" would be a
much more useful term for people looking to do further reading, maybe write it as "clustered
(nucleated)" so that people looking to do a deeper dive can do so, but someone doing a quick read
of the plan will quickly know what we're saying.)

+ "Franklin County has been identified by some sources as one of the top destinations in the US for
climate migration, so the impacts the potential arrival of climate migrants (especially distressed
migrants) should receive some attention.”

* Should be "the impacts OF the potential arrival..."

* "neighborhood hubs (transportation services, food (various), initial waste/resource processing,
shipping/receiving/delivery/storage, refrigeration, meetings, performances, etc”

* Should close the parenthesis that started at "transportation services”

* "local food options (local production and distribution — invite PVF)”

* What's PVF? (Maybe it's an acronym the city council would immediately recognize, in which
case it would be fine to leave as it, but wanted to flag in case it's one of those things where you
get so used to using it in one context that you forget most people outside that context don't know
what it means)
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Jenna’s Notes

*  Agreed with all of Laura’s notes!

¢ I would suggest not having the climate migrants paragraph in the intro. If we are going to
bring this up, I think it’s fine in the bulleted list below. And as we’re seeing with the LA
County wildfires, climate impacts impact all levels of prosperity.

. “On the one hand” is used a lot. Is this a typical convention of this type of plan
documentation? If not, let’s remove or replace in most instances. I don’t think we need to
play devil’s advocate quite so much.

*  “green energy technologies are very quickly maturing and hold great promise for abundant,
sustainable supplies of electric power. On the other, the aesthetic impacts of wind and solar
are large, and their environmental impacts can be significant. Such impacts generate
political responses, which will affect the rate and extent of their adoption in St. Albans.” — 1
suggest reframing this a bit. Maybe something like: Innovations in green energy
technologies are accelerating, and current technologies are rapidly maturing. These hold
great promise for abundant, sustainable supplies of electric power. Aside from wind and
solar, which may elicit aesthetic concerns and political reactions, there are other options, like
thermal networks, that could be valuable and cost-effective for our city, while taking up very
little space.

*  “Despite real progress in reducing many sources of greenhouse gas emissions both here and
around the world, global GHG emissions are still rising and there are indications that the
rate of global warming is increasing. Although not likely, it is entirely possible that warming
could spike dramatically.” - As far as I know, we can’t really predict how climate change
will impact us with certainty, so as Jim says, we should plan for the worst and hope for the
best. Statements like “although not likely” don’t feel true or helpful in this case.

*  Again, not sure we should mention that emissions are declining and may eventually reverse
(bottom of page 1). Can we say with certainty this is true? As far as I know, the decline in
emissions (nationally) is negligible. And the impacts of climate change could continue to
compound for a while after we drop our emissions. Perhaps we could say that every degree
and fraction of a degree counts in limiting the extent of climate crisis-related damages, so
the best time to take action is now.

*  Really eye-opening to read the salient facts about Northwestern VT!

*  Under the third bullet point or the one on page 8 about neighborhood/community hubs,
could we specifically mention bike lanes or mixed use paths (for example, between
downtown, the hospital, and library)?

*  Inthe ‘Possible Initiatives’ list, how about a push for more community and collective
gardens? Is that something that could fit in this plan? Community gardens that adhere to
organic/sustainable growing methods can strengthen our local food system, community
bonds, and soil health.
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