MINUTES

ST. ALBANS CITY CLIMATE & ENERGY ADVISORY COMMITTEE

REGULAR MEETING

ST. ALBANS CITY HALL, 100 NORTH MAIN STREET

6:00 PM TUESDAY OCTOBER 8TH. 2025

DRAFT

Commission Members Present: IN PERSON: Laura Isham, Co-Chair; Alex Furst, Co-Chair; Janet
Johnson; Jenna Pacitto; Megan Browning

Commission Members Absent: Susan Knightes, Alternate

City Staff present: IN PERSON: Katie Haseltine (Minute-Taker)

Members of the public present: Marlena Valentia (window dressers); Nora Brown (window dressers);

Tim Perrin

1.

Begin recording and call to order

a. L. Isham calls meeting to order at 6:05 pm.
Brief Public Comment on non-agenda Items (limit 2 min. per person) - None.
Review and approve minutes (D&V)

a. J. Pacitto recalls that minutes were not taken. A. Furst confirms and notes that they did not

have a quorum. They

Guest Tim Perrin of VT Gas Systems: conversation about VGS’ efficiency programs

a. T. Perrin was not in attendance so the conversation was tabled.
Reports on Plan Priorities communications and activities

a. Resilience in extreme weather - no update

b. Geothermal/Thermal networks - no update

c. Climate-resilient/energy-efficient buildings and infrastructure

a. Window Dressers - updates/catchup
a. M. Valentia thanks A. Furst and J. Johnson for their help in going out in the

community to get window measurements. They have 115 inserts for the upcoming
build that have been sent for cutting.

. The next order of business is gathering volunteers. M. Valentia will share the sign

up link and the google drive that has pictures and other helpful information.

. J. Johnson asks for the build days. M. Valentia shares that November 13-20 are the

actual build days. November 13 will be the supply pickup day and getting set-up at
the church. M. Valentia will drive the U-Haul, J. Johnson will be a passenger. J.
Johnson adds that she has a friend with a CDL that she could ask to drive if
needed. L. Isham will take the lead on contacting Preston Fuller about the use of
the church basement for the build days and obtaining a key for access.

d. M. Browning joins the meeting at 6:09 pm.
. M. Browning would love a flyer to share at St. Michael’s College as she is hoping

two get some student volunteers interested in helping. M. Valentia can share
something, plus the google drive might have some good resources.

. M. Valentia explains that the volunteer shifts can be flexible, but it is important to

have solid shift leads committed to keep things going smoothly. There is a
morning shift (8:30 am - 12:30 pm) and an afternoon shift (1:00 pm - 5 pm) each
day, that M. Valentia says shift leads arrive and depart within a half hour of each
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d.

shift. Discussion is had to determine who will be the lead for each shift.

g. Lunch - J. Johnson asks if they could use some of the grant funds. L. Isham does
believe they can use some of the MERP funds for that. L. Isham explains that if
they wish to solicit community grocery stores for donations, the committee should
vote on that for official approval.

h. J. Johnson motions to approve that if there are still spots open for lunch by
October 31st (2 weeks prior to the build start), L. Isham can reach out to the local
grocery store for donations. J. Pacitto adds that she can help L. Isham. A. Furst
seconds. Motion passes with all in favor.

Transportation innovation - no update

e. Natural Solutions - no update

f.

Climate-conscious community and governance
a. Energy Action Plan updates/catchup

a. L. Isham shares that they’ve had a couple sub-committee meetings around this.
M. Valentia and NRPC have been helping draft this. J. Johnson recalls at their last
sub-committee meeting that they were planning to have a draft ready for review
at the next meeting, but that will be on November 18, which is in the middle of
the window dresser build. L. Isham shares that rescheduling might be difficult to
do because of other committee meetings using the space. A. Furst believes it may
be best to skip the November meeting and resume on December 16.

b. M. Valentia is going to share the draft with the committee so they can take time to
read and review the Energy Action Plan over the next couple months. A. Furst
suggests a deadline to send comments by the end of November so a final draft can
be reviewed at the next meeting. N. Brown adds that she is on vacation until
December 7th. L. Isham adjusts to say all comments should be sent by December
8, and then N. Brown can make final edits prior to the meeting on December 16.

6. Other Business

a.

b.

J. Pacitto motions to cancel the November 18 meeting and resume meeting on December 16. J.
Johnson seconds. Motion passes with all in favor.

A. Furst wonders if anyone has Tim's contact information. M. Valentia can reach back out to
him. A. Furst adds that the December meeting may not be the best meeting to invite him to
given they’ll be going over the Acton Plan and debriefing the window dressers. L. Isham
thinks it would be best to look towards inviting Tim to the January meeting.

J. Pacitto announces that she is pregnant and due in March. She will likely take some
maternity leave and break from meeting for a short while after that.

J. Pacitto asks if any new members have expressed interest. L. Isham hasn’t heard anything.
M. Browning saw a call for members posted on Front Porch Forum.

M. Valentia shares that the VECAN Conference will be on November 1st.

M. Browning shares that she has been participating in some Button Up webinars and learned
that there are a couple options through Efficiency Vermont for people to have someone come
in and do a energy audit of their home.

7. Adjourn and end recording (D&V).

a.

L. Isham adjourns the meeting at 7:11 pm.
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