
DR
AF
T

MINUTES 
ST. ALBANS CITY CLIMATE & ENERGY ADVISORY COMMITTEE 

REGULAR MEETING 
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 

6:00 PM TUESDAY FEBRUARY 17TH, 2026 

DRAFT 

Commission Members Present: IN PERSON: Alex Furst, Co-Chair; Janet Johnson; Alexander 
Bobella; Megan Browning; Brittany Patterson; Jenna Pacitto VIA ZOOM: Laura Isham, Co-Chair 

Commission Members Absent: Janet Johnson 

City Staff present: IN PERSON: Katie Haseltine (Minute-Taker) 

Members of the public present: Tim Perrin (VT Gas) 

1. Begin recording and call to order 
a. A. Furst calls meeting to order at 6:02 pm. 

2. Brief Public Comment on non-agenda Items (limit 2 min. per person) - None. 
b. City Board Dinner 2/18 - M. Browning wanted to remind everyone of that. 

3. Review and approve minutes (D&V) 
a. J. Pacitto clarifies an edit that was needed for the 12/16/25 set of minutes. 

a. 3rd bullet - “Many rules for naming window[s] dressers in the software that could 
connect to their measurements.” 

b. Members of the public present: Marlena was not there, Nora Brown was, Tim Perrin was not.  
c. J. Pacitto motions to approve the 1/20/26 minutes as presented with the edits mentioned. M. 

Browning seconds. Motion passes with all in favor.  
4. Guest Tim Perrin of Vermont Gas Systems: conversation about VGS’ efficiency programs 

a. Tim Perrin, who manages energy efficiency programs at Vermont Gas Systems, presented an 
overview of their in-house energy efficiency initiatives, which have been operating since 
1992. He explained that the programs are funded through a system benefit charge on natural 
gas bills, with customers contributing 4-5% of their total annual bill. Tim highlighted their 
residential weatherization services, which include energy audits and incentives for high-
efficiency natural gas furnaces, boilers, and water heaters, with low to no cost incentives for 
low and moderate-income households. He highlighted that they have three in-house BPI and 
API certified energy auditors who conduct approximately 200-250 audits annually. 

a. Energy Audits and recommended home improvements - T. Perrin shares that they also 
offer 0% financing for home improvements that are recommended as a result of energy 
audits over a 5-year term. They partner with Green Mountain Credit Union to offer this 
option to customers.  

b. Equipment rebate program - T. Perrin shares that they have moved to a point of sale 
model in which they have partnered with many contractors to provide rebates on 
equipment at the point of purchase.  

c. Electric Heat Pumps - T. Perrin notes that they are unique among gas utilities in North 
America in that they are also installing electric heat pumps alongside natural gas 
system, leveraging their expertise in underground pip installation.  

d. Upcoming ribbon cutting - T. Perrin also shares that they will be holding a ceremony 
for they first ground-source heat pump project in Hinesburg as part of a new affordable 
housing development project, which they are very excited to be a part of. 
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b. A. Furst asks if you are able to stack incentives through VT Gas and Efficiency Vermont. T. 
Perrin shares that the only incentive that is duplicative is the smart thermostat. He also adds 
that Efficiency Vermont incentives are primarily focused on oil, wood, and propane heating 
sources and all natural gas customers should be directed to VT Gas.  

c. M. Browning briefly shares her experience as she is currently working through the process and 
has already had an energy audit done on her home. Overall, the experience has been very 
educational and positive. 

d. A. Furst asks how usage is determined. T. Perrin explains that it is a pretty straightforward 
calculation based on square footage of the home and usage records available for the property. 
That calculation is then categorized into high, medium, and low tiers based on usage, with an 
average of 40,000-45,000 BTUs per square foot considered typical for a single-family home. 

e. J. Pacitto also wondered if T. Perrin has an idea of how many users fall in St. Albans City in 
comparison to surrounding communities. T. Perrin explains that they provided similar data to 
the City of South Burlington, since they have a lot of rental properties and can get that data for 
St. Albans and send to the committee.  

f. A. Bobella asks if he knows what the usage is throughout towns in VT. T. Perrin can also get 
that data for the committee. 

g. J. Pacitto asks how they can support outreach. T. Perrin explains that word of mouth is really a 
big help, referencing that M. Browning could share her experience having had the energy audit 
and working towards improvements on her household. J. Pacitto adds that pairing outreach 
with library events and other community engagement opportunities might also be something to 
keep in mind. 

h. B. Patterson asks about income limits and if it would still be good practice for anyone to 
approach VT Gas about an energy audit and how they can improve efficiency in their 
household. T. Perrin confirms that anyone should still start the conversation with them and 
they can guide them through their options.  

i. T. Perrin briefly shares what an energy audit entails including infrared testing and health and 
safety testing, which is arguably the most important.  

j. A. Bobella asks about recourse if equipment fails. T. Perrin explains that equipment is 
typically under a one-year warranty, provided customers use reputable contractors, as highly 
recommended and required by VT Gas. 

5. Reports on Plan Priorities communications and activities 
a. Resilience in extreme weather - no update 
b. Geothermal/Thermal networks - no update 
c. Climate-resilient/energy-efficient buildings and infrastructure - no update 

a. M. Browning reminds that J. Johnson had emailed the committee to update them that 
3rd Act would like to co-sponsor the next Windowdresser build next year. J. Johnson 
had also reached out to the Library about their lending library and if they could add in 
tools. The library isn’t able to support this as they don’t have room for more items, but 
they suggested reaching out to the Recreation Department about this idea and J. 
Johnson will do that outreach.  

d. Transportation innovation - no update 
e. Natural Solutions - no update  
f. Climate-conscious community and governance 

a. Energy Action Plan updates/catchup 
a. A. Furst explains that C. Sawyer and Marlena are going to discuss implementation 

of the plan at the next Planning Commission meeting.  
b. MERP grant plans 
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a. B. Patterson got information about this and shares that they have quite a bit of 
funding left to spend before the end of the year.  

c. Home Show for 2026 and/or 2027 
a. A. Furst believes they are a bit late in having a plan to attend the 2026 show, but 

would like to plan for attending next year.  
b. J. Pacitto suggests planning out a yearly calendar that aligns with the committee 

plan to be sure they are proactive in planning for participation at certain events. 
6. Other Business 

a. J. Pacitto shares this is her last meeting for a little while as she begins maternity leave. 
b. Introductions are had since A. Bobella is new to the committee. 
c. M. Browning shares that the Repair Cafe event went well, and thinks it would be a great space 

to explore more community crossover in initiatives. 
7. Adjourn and end recording (D&V). 

a. J. Pacitto motions to adjourn. A. Bobella seconds. Motion passes with all in favor. A. Furst 
adjourns the meeting at 7:18 pm. 
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