
 

Page 1 of 4 

MINUTES 
ST. ALBANS FINANCE COMMITTEE 

ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 
10:00 AM TUESDAY, JANUARY 7, 2025 

 
APPROVED ON 1/6/26 

 
Members Present: VIA ZOOM: Timothy Hawkins; Erik Johnson; Chad Boudreau 
 

Members Absent: none 
 

City Staff present: VIA ZOOM: Sarah Macy (Director of Finance & Administration); Dominic Cloud 
(City Manager) 
 

Members of the public present: None. 
 

Minutes prepared by Katie Haseltine from zoom recording. 
 

1. Call to order 
a. T. Hawkins calls the meeting to order at 10:00 am.  

 

2. Staff Presentation, S. Macy 
a. S. Macy provides a summary of the FY26 General Fund Budget that covers governmental 

activities, and dictates how much property taxes are raised each year. In looking at the 
budge, S. Macy mainly focuses on two things: top line (property tax levy, how much are 
we asking people to pay) and bottom line (final). 

b. This is a budget that prioritizes public safety, noting an increase of $710,175 to the police 
budget. The total proposed expenditures are $14,520,336, up 5.1% or $701,165 from 
FY25.  

c. Police budget expenditures are largely driven by salary increases, a few insurance items 
that are being corrected from last year, and adding in cash to help the street crimes unit. 

d. Most of the cost savings in the budget are driven by vacancies. This includes taking down 
the job opening for the economic development position. There was also some attrition in 
the fire department and the opening for a full-time staff has been eliminated. By shuffling 
responsibilities, the city will now be sharing an existing full-time employees between the 
police and fire departments. 

a. C. Boudreau asks if the eliminated position for the fire department will cause any 
disruptions to service. D. Cloud explains that it won’t. That position was responsible 
for building inspections, so will effect revenues slightly.  

e. The property tax levy has a proposed increase of $513,555 (9.8%) from FY25. S. Macy 
reminds of the reappraisal currently underway, and that she isn’t sure what that will do to 
the tax rate. S. Macy did assume a level grand list to show what the tax right might have 
been if nothing had changed. 

f. S. Macy goes on to highlight the proposed expenditures by summary costing center: Police 
and Dispatch (48%); General (19%); Recreation (12%); Public Works (10%); Restorative 
Justice (8%); and Fire (3%). Additionally, S. Macy highlights that by major category, 56% 
of the FY26 proposed expenditures come from wages and benefits. The next highest 
expenditure category, debt service, comes in at 10%.  

g. S. Macy continues by walking through the budget piece by piece.  
a. E. Johnson asks about the level fund between FY25 and budgeted FY26, but notices 

a dip in FY24 and wonders if that is state driven. S. Macy confirms and explains that 
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the state decides how much they want to pay the city, noting they have calculations 
based on properties and population.  

b. T. Hawkins, referencing general revenues, asks how significant it would be if we 
didn’t charge interest on taxes, noting a potential area to give taxpayers a break 
knowing that some property owners are going to struggle. S. Macy explains in 
straight dollars, that is a $20,000 change in the budget which would increase the tax 
levy by $20,000. However, S. Macy explains that it is a bit more involved than that. 
The first 6 months of the budget year are always tight on cash because that is when 
payments are due on bonds for debt services. Revenues that come in during the 
second half of the year essentially even that off. S. Macy reflects on when she 
worked for the Town of Milton and that the school district is still owed all of their 
money whether or not it is collected in the first payment. Since collections were 
historically poor in the first payment, they would have to negotiate what to pay them. 
S. Macy is concerned that this would be similar in the City of St. Albans and is 
hesitant to make any changes to tax payment schedules given that this is a time when 
they are already tight on cash. T. Hawkins appreciates that perspective, but is 
confident that most taxpayers would continue to pay quarterly anyways because it is 
easier to budget or that is how their mortgage dictates payment. T. Hawkins would 
like them to consider it as an area of savings on the tax levy. D. Cloud asks S. Macy 
to put it on the idea board.  

c. T. Hawkins asks S. Macy to do a quick run through of the “1/3, 1/3, 1/3” noting that 
E. Johnson and C. Boudreau may not be familiar with that part of the expenses. D. 
Cloud explains that city staff are allocated across the various funds they support, and 
the default formula is “1/3, 1/3, 1/3”. T. Hawkins adds that he often wonders what 
more can be put to the water/wastewater fund to balance it out. D. Cloud appreciates 
that perspective but notes that it still has to pass the straight face test. S. Macy 
believes that a lot of it does pass the straight face test, noting they are on call for all 
customers of the water/sewer fund and that encompasses a lot.  

d. T. Hawkins opens discussion on ambulance/response services in the budget, urging 
that the City takes a deeper dive into that at some point because it is a large part of 
the budget. D. Cloud reminds that AmCare has a monopoly over the area because 
there are no there options. S. Macy adds that collecting ambulance fees from 
insurance was a nightmare. The $170,000 budget encompasses about 2 FTE’s and 
does not account for building fees, equipment, and vehicles that would be required to 
run first response in house. 

e. T. Hawkins seeks to confirm how the LOT funds are dispersed and who is 
responsible for it. D. Cloud explains that it was the policy adopted by the City 
Council. Ultimately, staff make a decision on how those funds are dispersed and then 
it is presented to the council through the budget for approval. S. Macy adds that 
eliminating the economic development position and demand for more development 
were drivers in deciding to disperse some of the LOT to the Redevelopment Fund.  

f. T. Hawkins asks about digitizing our maps and if there is any room in the City Clerk 
costing center to pursue that. D. Cloud asks T. Hawkins to bring that up at city 
council when they open discussion on ideas. E. Johnson shares that Chittenden has a 
regional site where town maps are digitized, so wonders if this could be something 
the county/region comes together on.  

g. S. Macy summarizes the debt services and T. Hawkins asks if the urgency of line 
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item 50 was discussed. S. Macy confirms it was and explains that they could wait 
and request an increase to the repair and maintenance line. She was also told that 
with the manufacturing of a new vehicle may not even have something available 
until FY27. T. Hawkins would like them to consider pushing out to FY27. E. 
Johnson notes that plow trucks often only have a 10-15 year life with the conditions 
they are put through. C. Boudreau agrees with T. Hawkins and hopes that the police 
budget will be more squared away next year to help address some of these other 
concerns. T. Hawkins reflects that property taxes and the reappraisal will be over by 
then also.  

h. C. Boudreau asks about the animal control budget and the fine structure, noting he 
believes it is fairly low, but also limited in how much you can fine pet owners. S. 
Macy and D. Cloud confirm. 

i. S. Macy shares that the 5 costing centers that make up the Recreation Budget is very 
conservative noting uncertainty in the market and not wanting to overshoot. The day 
camps, programs (like soccer and lacrosse), and other events have been really 
successful and expect to see continued growth and stability in those areas. S. Macy 
reminds that there were two full-time positions added last year. 

j. E. Johnson had asked about what is done with the excess in operations from the 
Barlow costing center. S. Macy draws attention back up to Recreation Summary 
budget and explains that the excess from Barlow is combined with all other costing 
centers into the summary budget.  

k. E. Johnson shares concern around line 26 of the Pool costing center, noting a large 
actual spend there and thinking that the equipment shouldn’t be that old. S. Macy 
explains what drove that spend and shares that they were isolated incidents. They 
don’t expect to see anything more than normal repair and maintenance next year.  

l. E. Johnson asks about areas of the Public Works budget and if revenue is collected 
from insurance for damage done by vehicles to street lights. S. Macy explains and 
notes that she is still trying to track down if a claim with insurance was filed for the 
most recent incident. 

m. T. Hawkins shares some concern around the switch to ParkMobile and wonders if 
there is enough signage. He recently heard from someone in the community who had 
parked in the garage on multiple occasions and thought it was free. S. Macy explains 
that there are about 50 signs throughout the parking garage directing consumers to 
ParkMobile. Additionally, the parking enforcement officer has issued a lot of tickets 
since ParkMobile rolled out and they’ve seen an increase in revenue from parking 
fees. S. Macy is not overly concerned about people thinking there is free parking but 
would be happy to take a look at more signage at the entrances. 

3. Committee Discussion 
a. T. Hawkins initial reaction to the budget was no, but now, after looking at it, discussing 

with S. Macy and D. Cloud, he believes it is right on. He highlights that it is police heavy, 
but believes that is what this community is asking for. T. Hawkins hopes that a year from 
now, St. Albans will be able to show taxpayers what they paid for—a safer community.  

b. C. Boudreau asks what D. Cloud’s hopes are for getting a reasonable discussion from 
police union next year, noting that they are getting a significant jump to salaries this year. 
D. Cloud believes future budgets could see some re-work to dispatch, and hopes to stay 
under a 5% COLA, but that lies with at the courthouse. Otherwise, he doesn’t see the 
economy allowing for any significant reduction to line items related to police and safety 
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right now, at least not until a few years from now when the county is back on its feet.  
4. Motion reflecting sentiments of committee (D&V). 

a. T. Hawkins entertains a motion for the finance committee to approve the budget and pass 
along to the full council for review. C. Boudreau motions to approve for vote to the full 
council. E. Johnson second. Motion passes with all in favor.  

5. Adjourn 
a. E. Johnson motions to adjourn. C. Boudreau seconds. Motion passes with all in favor. T. 

Hawkins adjourns meeting at 11:32 am.  
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