MINUTES
ST. ALBANS FINANCE COMMITTEE
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
5:30 pm Thursday May 29, 2025

APPROVED ON 1/6/26
Members Present: Timothy Hawkins; Chad Boudreau
Members Absent: Erik Johnson

City Staff present: Sarah Macy (Director of Finance & Administration); Dominic Cloud (City
Manager); Marty Manahan (Director of Operations)

Members of the public present: None.

1. Callto order
a. T. Hawkins calls the meeting to order at 5:30 pm.

2. Overview of Proposed FY26 Enterprise Fund Budgets

a. S. Macy provides a summary overview of the FY26 Enterprise Fund Budgets covering
Water, Wastewater and Stormwater.

b. The average City customer will see a 6.4% increase to fund the budgets as
proposed. This equates to $26.08/quarter ($8.69/month) and encompasses water,
sewer, and stormwater. The average user outside the City will see a 6% increase,
$25.58/quarter ($8.53/month) which covers both water and sewer.

c. Priority items are all in wastewater: increase to sludge removal, chemicals, and
repair and maintenance and related professional services.

d. Allother operations are stable with the reduction of one vacant position in water
distribution and wastewater collection.

e. Capitalincludes:

i. Reserving allocations fees
ii. Year 2 of 3 on the turbidity meter, filter valve, and pump rehab projects
iii. Continued work to upgrade MXUs and meters throughout the system
iv. Engineering services to investigate issues with the trickling filter
f. Thereis no new debt proposed
3. Committee Discussion

a. The committee discussed the sludge removal process and ongoing challenges
resulting from a limited number of haulers and a limited humber of options for
disposal. The City is not alone in these challenges. The City is working with its
engineers to develop an RFQ for sludge hauling and dewatering services.

b. The committee discussed the City’s dams and the potential sale of Silver Lake.
The committee recommends increasing the budget stabilization line in both water
and wastewater from $100,000 to $125,000. This line item has been $100,000 for
over 15 years. This change will result int eh average City customer experiencing a
7% increase instead of 6.4%.

4. Consider Recommendation to City Council for FY26 Enterprise Fund Budgets (D&V).
a. T. Hawkins entertains a motion for the finance committee to recommend the budget
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with the increase to budget stabilization in water and wastewater to the full council
for review. C. Boudreau motions to approve for vote to the full council. T. Hawkins
second. Motion passes with all in favor.
5. Adjourn
a. T. Hawkins motions to adjourn. C. Boudreau seconds. Motion passes with all in favor.
T. Hawkins adjourns meeting at 6:00 pm.
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