MEETING MINUTES

ST. ALBANS CITY HISTORIC PRESERVATION COMMISSION
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET

6:00 PM MONDAY., FEBRUARY 2, 2026

Approved March 10, 2026

Commission Members Present: Laz Scangas (Chair); Richard Stahl (Vice Chair); Don
Curylo; Aron Garceau; Joe Luneau (via Zoom)

Commission Members Absent: None

City Staff present: Gratia Rowell, Planning and Development Assistant; Chip Sawyer,
Director of Planning and Development

Members of the public present: Lyssa Papazian (via Zoom); Louise Haynes (via Zoom);

Phoebe Wolf

1. L. Scangas began the meeting at 6:05 PM.
a. No public comments on issues not on the agenda.
b. No additions or deletions to the agenda.

2. French-Canadian Heritage District project.
a. Status update.

1.

G. Rowell gave an overview of which photos are still needed to complete
the project (the addition of Walnut Street, some on Pearl Street, some on
Lake Street, and retakes). L. Scangas suggested contacting the high school
for volunteer hours; D. Curylo offered to take photos as well. G. Rowell
also gave an overview of which VARI forms have been assigned to be
completed now.

b. Discussion of the VARI forms.

1.

ii.

1il.

D. Curylo raised concerns about how to best complete the forms if homes
are significantly different from the 1985 historic survey. L. Papazian
recommended noting any significant changes that have happened since
1985 as these changes could lead to the home being considered as non-
contributing. There was a discussion of non-contributing homes and L.
Papazian confirmed that VARI forms do need to be completed for homes
that are non-contributing.

There was a discussion of what streets/areas are included in the district
relative to Holy Angels Church membership. L. Papazian suggested
waiting to complete Walnut Street last.

L. Papazian will be completing the historical overview section of the
VARI forms so volunteers can focus on the architectural sections of the
forms.
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c. C. Sawyer emphasized the importance of everyone tracking their hours and
completing the volunteer forms. There was a discussion about creating a
spreadsheet to ensure hours are being tracked.

d. Next steps for the project include finalizing the list of photos that still need to be
taken, continuing to complete the architectural components of the VARI forms,
and completing volunteer hour forms for any time spent on the project.

3. Discussion of the VT Downtown and Historic Preservation Conference.
a. L. Scangas mentioned possible tours and presentations that could be offered as a
part of the conference. This included the possibility of including the French-
Canadian district as a walking tour, as well as the potential to share the
experiences the commission has had while working on the French-Canadian
Heritage District project.
b. L. Papazian left the meeting at 7:04 PM.

4. Other business.
a. A. Garceau motioned to approve the minutes from August and September
2025 meetings, as presented. R. Stahl seconded. The motion passed with all in
favor.
b. The next commission meeting is scheduled for March 10 at 6 PM and will serve
as a progress check-in for the VARI forms.

5. L. Scangas adjourned the meeting at 7:18 PM.
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