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MINUTES 

ST. ALBANS CITY PLANNING COMMISSION 

REGULAR MEETING 

ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 

5:30 PM MONDAY, OCTOBER 21, 2024 

 

Approved December 18, 2024 

 

Commission Members Present: Carl Watkins, Vice Chair (Via Zoom); Dan Rohrbach; 

Ray Stahl; Janis Appel; Michael Gawne, Alternate; 

 

Commission Members Absent: Denise Smith, Chair; 

 

City Staff present: Chip Sawyer, Director of Planning and Development; Paul Olshan, Minute 

Taker 

 

Members of the public present:  

 

1. C. Watkins began the meeting at 5:36 PM. 

○ No introductions. 

○ No public comment. 

○ M. Gawne added a discussion on congregate housing to the agenda, as well as a 

discussion on a hearing about a “Youth Warming Shelter,” which does not exist in 

the zoning by-laws. 

○ J. Appel added her input for the congregate housing, how the DRB approved this 

for the Back Inn Time. C. Sawyer also gave some background on the different 

proposal at 135 Lake St. for the youth warming shelter being zoned as a homeless 

shelter. 

○ M. Gawne asked for this to be discussed on an agenda now or in the future. 

C. Watkins asked for that to be added to the next agenda. 

 

2. Review work plan for City Plan update and regulatory revisions. 

○ C. Sawyer started the discussion on the objectives for the City Plan. He printed 

the Google doc with comments for discussion. He wanted to be clear to ensure 

that the Planning Commission doesn’t miss anything. 

○ J. Appel brought up public safety, which has been an important topic in the city 

lately, with only certain points of view being discussed. There was a discussion 

on the voices that are given space in local meetings which don't allow for diverse 

perspectives, and how that might influence the City Plan. 
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○ There was further conversation about the state’s responsibility for addressing 

addiction and substance abuse. J. Appel was clear that this problem goes beyond 

the city and how the state has a responsibility in addressing this. 

○ C. Watkins recommended that the Planning Commission wait until there’s a 

written draft before they start discussing what should be added or removed. 

 

3. C. Sawyer brought up some potential zoning changes that could be discussed by the 

Planning Commission. 

○ The Planning Commission reviewed the spreadsheet of potential zoning changes. 

There were conversations about the Fonda Site and how C. Sawyer would like the 

city to count density by bedrooms. 

○ J. Appel asked about a growth/transportation capacity analysis. C. Sawyer 

recommended this get done after the City Plan is completed. 

○ D. Rohrbach asked about what green space is and how much is required for each 

lot. C. Sawyer mentioned the difficulties of requiring green space for developers. 

○ The PC continued to review the spreadsheet of interim zoning changes. 

○ There was then a discussion about the development of North Main Street, density 

changes, parking changes, and traffic. 

○ M. Gawne suggested adding something in the spreadsheet about legal 

nonconformities for interim zoning. 

○ C. Watkins gave an overview of how the Planning Commission can efficiently 

review these zoning changes when the language is drafted next month. C. Sawyer 

would let the PC know how many zoning changes and city plan chapters can be 

typed up and ready for review. 

 M. Gawne left the meeting at 7:07 PM. 

 

4. General Business 

○ D. Rohrbach motioned to approve the minutes from 9/16, as presented. 

Seconded by R. Stahl. The motion passed with all in favor. No additional 

discussion. 

○ The minutes from 9/19 were left as a draft because there weren’t enough present 

to vote on them. 

○ Next meeting would be November 18th. 

 

5. C. Watkins adjourned the meeting at 7:09 PM. 


