MINUTES
ST. ALBANS POLICE ADVISORY BOARD
REGULAR MEETING
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
5:00 PM TUESDAY, FEBRUARY 25, 2025

DRAFT

Board Members Present: Marcus Neabar, Chair; Melinda White, Vice Chair; Justin
Couture; Lyndsay Demag; Winnie Wilkinson (Via Zoom); Kris Lukens

Board Members Absent:

City Staff present: SAPD Chief Lamothe; (Videographer)

Members of the public present:

[

M. Neabar started the meeting at 5:00.

There were no public attendees for comment.

M. Neabar read the Mission Review as follows: 7o offer advice to the St. Albans Police
Department for the successful implementation of 21st Century Policing strategies and to
assist the Police Department in following the established “Road Map” as amended by
the City Council.

M. White motioned to approve the minutes as written. Seconded by J. Couture. The
motion passed with all in favor. No additional discussion.

. M. Neabar brought up the mini summit that took place in St. Albans, and specified that it

was a success. M. White broke down why the summit took place and what it was
intended to do. She discussed the various different kinds of recovery, the organizations
that support them, and how they could collaborate together during summits. She stressed
the partnership between the community and law enforcement being a primary reason for
this.

o J. Couture gave his input on the summit, especially seeing the data (like the
numbers from Spectrum) which he thought were staggering.

o L. Demag agreed and was surprised by the different kinds of people who were
forced out and living without a home, not just substance users. These were
children and women escaping abusive relationships as well. L. Demag
volunteered for these organizations after the summit.

K. Lukens liked how there was a focus on volunteers.
M. Neabar gave his thoughts about how this could bring the community together
and get everyone working on the same side. L. Demag also discussed how sharing



this valuable information could combat misinformation and help with keeping
things calm on Facebook.

K. Lukens wished more community members had attended the mini summit,
especially people who post online and who speak up at city council meetings. The
Police Advisory Board brainstormed ways to get community members to attend
or be aware of these organizations.

L. Demag brought up how the St. Albans Police Advisory Board is a role model
for other boards in the area, like Essex Town. She didn’t even know there was a
PAB until attending one meeting after coming with a neighbor, spreading the
word about how to be an active community member is an important point ahead.

6. Chief Lamothe started the discussion on the update from SAPD

o

He started with crime statistics. He went year by year from 2019 to 2024. 2024
was the busiest year he’s seen for the department in 26 years. Suspicious calls
were doubled. Retail thefts were doubled. Trespass calls, disturbance calls,
informational calls, and welfare checks all doubled as well. They went from
around 8,000 to 11,500 in calls. Traffic stops dropped off.

Chief Lamothe specified that arrests doubled as well. He also talked about press
releases and why he decided not to do that when he became chief. Arrests don’t
necessarily mean someone is proven guilty, which is what can be implied from a
press release. That can ruin someone’s chances of getting a job or recovering. The
SAPD still does press releases for violent incidents when residents are worried.

J. Couture asked how much the retail thefts were done by the same individuals.
Chief Lamothe specified it was about 10 people who were responsible for half of
these calls. Violent crimes and DUISs are still saying the same which is good, but
all the retail thefts are taking up most of the call volume.

Some people with warrants out for them are no longer living in St. Albans and
they are in towns without 24/7 police coverage.

Chief Lamothe encouraged anyone (from board members to members of the
public) to check the website for SAPD statistics. M. White entertained the idea of
having this information posted on Facebook, which could generate negative
comments.

W. Wilkinson mentioned that immigrant numbers are a higher percentage of the
population of calls, and that there are malicious calls being made with their
personal vices. Chief Lamothe mentioned that there’s a statewide policy (The
State Fair and Impartial Policing Policy) that requires officers to make a report
when someone calls with a bias.

7. Chief Lamothe updated the Board on the Street Crimes Unit. This new unit has been on
the street for about 2 months and they’ve been doing really good work. M. Neabar talked
about how great it is that he gets to sit on interviews for new officers and units. It’s
important to know why these officers do what they do and why their heart is in the job. L.



10.

Demag agreed and discussed her own personal connection to several officers who care
about the community. Her cousin was deputy chief of police and he mentioned that since
Chief Lamothe has been in charge it has been a lot different than it used to be.
Chief Lamothe discussed new hires for SCU position. There are two officers in the
academy right now. The SAPD is also very involved in the academy. The SAPD,
counting the officers in the academy, is fully staffed. M. Neabar wants to see the Police
Advisory Board taking action more in the future. L. Demag mentioned how the SAPD
officers treat children and members of the community respectfully, which has impacted
her kids. L. Demag thinks that the current SAPD is the best that the city has ever had.
W. Wilkinson would like to see, as an immigrant, the addressing of some anti-immigrant
sentiment (caused by the national climate, like the myth of immigrants eating cats and
dogs). There are many African immigrants who would like to live in St. Albans but they
are uncomfortable with this. M. White believed this would be an ongoing process. J.
Couture brought up that if thefts and calls go down, officers can focus on meeting and
creating relationships with immigrant community members and people of color. W.
Wilkinson just wanted to bring this up and come up with solutions as a team.
M. Neabar gave some closing statements, discussing the importance of community
policing and the SAPD having the bandwidth to make connections with the community.
o M. White motioned to adjourn. Seconded by L. Demag. The motion passed
with all in favor. No additional discussion.
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