MINUTES
ST. ALBANS POLICE ADVISORY BOARD
REGULAR MEETING
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
5:00 PM TUESDAY, MARCH 24, 2026
DRAFT

Board Members Present: Marcus Neabar, Chair; Melinda White, Vice Chair; Justin
Couture;

Board Members Absent: Kris Lukens;

City Staff present: SAPD Chief Lamothe (Via Zoom); Paul Olshan, Minute Taker (Via Zoom)

Members of the public present:

1. M. Neabar called the meeting to order at 5:00.
2. No public comment.
3. M. Neabar read the Mission Statement.

o To offer advice to the St. Albans Police Department for the successful
implementation of 21st Century Policing strategies and to assist the Police
Department in following the established “Road Map” as amended by the City
Council.

4. J. Couture motioned to approve the meeting minutes from January. Seconded by
M. White. The motion passed with all in favor. No additional discussion.
5. Chief Lamothe gave an SAPD update for the Board.

o The caseload seemed to be almost the same as last year. There was a substantial
decrease in warrants. A few people who had arrest warrants last year were either
in jail or were clean recently.

o There was one open position for the SAPD. There were some officers getting
certified who might join the team in April.

o The SAPD has been training with a new drone that could be used for warrant
arrests in the future.

o Two female officers were getting trained to work with young child victims in
DCEF cases.

The board was impressed with how well staffed the department was.

There was a brief discussion on the increase in traffic stops throughout the city.
There was still an officer who had classes left to take before he could be certified
to perform traffic stops on his own.



o As the weather gets warmer, there will be more foot traffic and likely more calls
around town, which the SAPD was ready for.

6. Chief Lamothe walked the Board through upcoming community initiatives, like Maple
Fest. There would be more security than normal. Officers have still been hosting “Coffee
With a Cop” locally.

7. M. White provided the board with SIM Meeting Updates. The next meeting will be
tomorrow, they’re on the fourth Monday of each month. She updated the board on
NCSS’s progress in becoming certified as the designated agency for substance use and
mental health in St. Albans by August.

o There was a discussion about local Situation Tables. J. Couture knew some
officers who were on them. The networking was extremely valuable. M. White
recommended doing it in less frequent meetings due to a smaller population
locally.

o M. Neabar had experience networking with people through SIM and Situation
Tables to help people in domestic violence situations. He also thought these
connections were valuable.

o M. Neabar proposed doing SIM meetings every other month. J. Couture would try
to attend the meetings as best he could with his schedule.

8. M. Neabar began a discussion on potential PAB candidates. All members were still
working on recruiting it. Next month will be the SIM meeting.

9. M. White motioned to adjourn the meeting at 5:42. Seconded by J. Couture. The
motion passed with all in favor. No additional discussion.
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