
MINUTES 
ST. ALBANS POLICE ADVISORY BOARD 

REGULAR MEETING 
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 

5:00 PM TUESDAY, MAY 26, 2026 
 

DRAFT 
 
Board Members Present: Marcus Neabar, Chair; Melinda White, Vice Chair; Justin 
Couture; Jack Bliss;  
 
Board Members Absent: Kris Lukens; 
 
City Staff present: Lieutenant Paul Talley; Paul Olshan, Minute Taker 
 
Members of the public present:  
 

1. M. Neabar called the meeting to order at 5:00. 
2. J. Couture read the Mission Statement. To offer advice to the St. Albans Police 

Department for the successful implementation of 21st Century Policing strategies and to 
assist the Police Department in following the established “Road Map” as amended by 
the City Council. 

3. J. Couture motioned to approve the March minutes. Seconded by M. White. The 
motion passed with all in favor. No additional discussion. 

4. J. Bliss introduced himself and discussed why he was interested in joining the Police 
Advisory Board. He mentioned his experience in Law Enforcement in the 70s and how 
impressed he was with the current St. Albans Police Department. He was also impressed 
by the officer retention in the department. 

○ The board discussed their experience with law enforcement in St. Albans and 
generally why they decided to join the Police Advisory Board, and what they 
hope to see from it. 

○ J. Bliss asked Lieutenant Talley how many people were staffed in the department. 
Lieutenant Talley gave a detailed answer on who was in the academy, currently 
deployed, and on the road. 

5. Lieutenant Talley gave the Board a statistics rundown on current staff and training. He 
then went through cases and how they were typical during the summertime. There were 
some gun-related cases and recent juvenile deaths, which are out of the ordinary in St. 
Albans. 

○ Lieutenant Talley then went through recent events. Kingman Fest and Maple Fest 
were big successes. There was an ICE OUT protest that went smoothly. There 



was pushback from the school about the early closing, but the Police Department 
didn’t know what to expect. 

○ Bay Day was coming up in the town, so the SPD would be preparing for that. 
○ J. Couture asked about morale in light of the two juvenile deaths. Lieutenant 

Talley mentioned that non-involved officers were doing okay, but Lieutenant 
Weatherby has been working closely with a clinician for anyone who needs peer 
support. The board thanked J. Couture for his involvement in the peer support 
group. 

6. M. White introduced the Sequential Intercept Model Meetings (SIM Meetings) that are 
run the day after the Police Advisory Board. She defined what the Sequential Intercept 
Model meant, as well as discussed the deliverables created by the committee. 

○ M. White brought up the Public Safety Committee that was established, and the 
effects of that on the community and the board. 

○ M. Neabar mentioned that the next SIM meeting would be 5/27 at 12:00. 
7. No Public Comment 
8. M. White motioned to adjourn the meeting at 5:41. Seconded by J. Couture. The 

motion passed with all in favor. No additional discussion. 
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