
MINUTES 
ST. ALBANS POLICE ADVISORY BOARD 

REGULAR MEETING 
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET 

5:00 PM TUESDAY, MAY 27, 2025 
 

DRAFT 
 
Board Members Present: Marcus Neabar, Chair; Melinda White, Vice Chair; Justin 
Couture; 
 
Board Members Absent: Lyndsay Demag; Winnie Wilkinson; Kris Lukens 
 
City Staff present: SAPD Chief Lamothe 
 
Members of the public present: Melyssa Bailey 
 

1. M. Neabar started the meeting at 5:03. 
2. Public Comment 

○ M. Bailey brought up a discussion that was had during a recent BEI Meeting 
about how marginalized communities are nervous about the way community 
policing might work out during this administration. There was a mention of 
different kinds of warrants. M. Bailey wanted reassurance from the police 
department and perhaps a public statement reassuring the public that the SAPD 
would follow written police guidelines. 

○ M. Bailey also wondered if the Sheriff was operating with the same guidelines 
and how the community might feel about it. 

○ Chief Lamothe responded to M. Bailey’s concerns with details about the Fair and 
Impartial Policing Act. He also described how local law enforcement isn’t doing 
anything for or about immigration, it is left completely up to the federal 
government. 

○ M. Bailey asked if a statement could be put out for Pride Month. This was noted 
by Chief Lamothe. M. Bailey also asked if police presence during pride could be 
more subtle, it would be greatly appreciated due to difficulties in the past. This 
would be considered. 

○ M. Bailey left the meeting at 5:22. 
3. M. White read the Mission Review. 
4. M. White motioned to approve the February minutes. Seconded by J. Couture. The 

motion passed with all in favor. No additional discussion. 
5. Chief Lamothe gave an update From SAPD 



○ Chief Lamothe discussed how difficult it can be for officers needing to show up 
for multiple warrants when they’re needed elsewhere. The street crimes unit has 
been incredibly busy recently. 

○ Chief Lamothe discussed how difficult it can be to catch certain people with 
warrants out constantly traveling between states. 

○ J. Couture mentioned that the difference between last year and this year’s 
numbers might not be apparent yet since it was June last year when retail theft 
really took off. 

6. Chief Lamothe gave a staffing update. 
○ SAPD was slated to be fully staffed very soon. Hiring has been going very well. 

But there was a conversation about officers being injured or working extended 
shifts and being out because of sight and release warrants that are unnecessary. 

7. M. White gave an overview of the Sequential Intercept Model (SIM) and the 
implementation. 

○ M. White committed to doing a monthly meeting for six months with the Vermont 
courts to implement this strategy. She welcomed anyone from the PAB to join any 
meetings they’re interested in. 

○ M. Neabar mentioned how he attended last month and how insightful it was to 
attend. He also gave comments on recent interviews he had with police officers 
and the trajectory of staffing in the SAPD. M. Neabar was very happy with how 
passionate officers were for the local community which is something that is not 
always there in other police departments. 

○ J. Couture mentioned how someone wanted to set up an officer wellness program 
to help with burnout or some of the psychological effects of how difficult policing 
can be. Chief Lamothe discussed how the department was choosing a new 
provider for office support groups that they hoped would be better. 

8. J. Couture motioned to adjourn the meeting. Seconded by M. White. The motion 
passed with all in favor. No additional Discussion. 
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