MINUTES
ST. ALBANS POLICE ADVISORY BOARD
REGULAR MEETING
ST. ALBANS CITY HALL, 100 NORTH MAIN STREET
5:00 PM TUESDAY, AUGUST 26, 2025

DRAFT

Board Members Present: Marcus Neabar, Chair; Melinda White, Vice Chair;

Board Members Absent: Lyndsay Demag; Winnie Wilkinson; Kris Lukens; Justin Couture;

City Staff present: SAPD Chief Lamothe

Members of the public present:

1. M. Neabar started the meeting at 5:00.
2. M. Neabar read the Mission Statement.

o

To offer advice to the St. Albans Police Department for the successful
implementation of 21st Century Policing strategies and to assist the Police
Department in following the established “Road Map” as amended by the City
Council

3. Since there was no quorum, the May Minutes could not be approved.
4. Chief Lamothe gave an SAPD Update

o

SAPD is currently fully staffed. The SAPD will be over budget until a new budget
is determined since they’re still hiring.

Compared to 2024, from January to August 25th, the SAPD are down in calls.
The board hoped this summer would resemble 2022 and 2023 call numbers.
Many of the people who were getting arrested and getting out of jail last year are
not being arrested after coming out of jail, which has been a big help.

Chief Lamothe specified that some of the drug busts from the street crimes unit in
the city have been some of the largest he’s seen in his career, which is making a
huge difference.

There’s been a large community effort to help with lowering crime, which
partially explains the drop in calls and arrests.

The two major neighborhood watch programs seem to be self-sustaining and not
coming to the police with many problems, which is another good update.

There were two vehicles that were broken, one of which was totalled. The latter
offense was caught on camera. There have also been many officer injuries this
summer.



o M. Neabar was still impressed by being included in interviews and seeing some of

these officers making noticeable improvements in the community.
5. The Mental Health Initiative Update would be skipped due to no quorum.
6. M. White updated the board on the 2025 Annual Substance Use Addiction Summit.

o This was one of the best summits. She discussed a few of the speakers and
organizations that were in attendance. There were easily over 1000 people in
attendance for the summit.

o M. White brought up the example of someone who spoke at a local event at
Turning Point and shared their experience which was very enlightening to various
organizations that were in attendance.

o M. White was very optimistic about what 2026 might look like based on the
progress that has been made recently.

7. Potential New Candidate for PAB

o M. White mentioned that there was an applicant but there was a conflict of
interest since they worked for the city. There will be a push for new active board
members in the future.

8. M. Neabar motioned to adjourn the meeting at 5:33. Seconded by M. White. The
motion passed with all in favor. No additional discussion.



	MINUTES 

