MINUTES
REGULAR MEETING OF THE ST. ALBANS PARKS & RECREATION COMMISSION
GREG BROWN LODGE, HARD’ACK RECREATION AREA, 264 HARD’ACK
5:30 PM, MONDAY, NOVEMBER 25TH, 2024

DRAFT

Members of the Board Present: Peggy Manahan, Chair; Joanie McGinn; Mike Zemianek; Shawn McElwain;
Jenn Desorgher; Paul Snyder

Members of the Board Absent: Morrell Bunbury

Members of City Staff Present: Kelly Viens, Recreation Director; Katie Haseltine, Minute Taker

Members of the Public Present: None

1. Public Comment

a.

P. Manahan calls meeting to order at 5:33 pm.

b. There is no public comment.
2. Discussion & Questions on Director’s Report

a.

g.

P. Manahan asks about St. Patrick’s Day and it moving to Taylor Park. K. Viens notes that public safety
has been a hot topic in the City and with police already stretched, the decision was made to start the
parade on Church Street, and go in and around the park, then go to city hall for festivities.

. P. Manahan asks about Run for Jim. K. Viens explains that the committee would like to move their run

from a Sunday to a Saturday. The Complex cannot host the run on a Saturday because they are already
busy with other events, so it will now be held at Hard’Ack as a trail run.

The board was excited to see that Afterglow doubled their donation this year to $10,000. The hope is
to use that money towards finishing the retaining wall along with some other projects.

. S. McElwain asks about equipment troubles at the Welden. K. Viens explains that there was some

repairs needed on the projectors and those repairs are still in progress. Out of all that though, only 2
shows were missed.

. M. Zemianek asks about the Obstacle Race. K. Viens clarifies that the plan is to host this next fall, 2025.

K. Viens is very excited to have Mary Pipes interested in taking over coaching the 7th and 8th grade
girls Phantoms team.

There is discussion around volunteer coaching staff. P. Snyder provides some ideas around volunteer
policies and addressing personnel concerns.

3. Strategic Planning

a.

K. Viens spoke with Peter Cross about the skate park. He had already done an estimate on concrete
and is going to update that. D. Cloud is requesting Phase 2 planning information. K. Viens shares the
direction of progress will be dependent on what money is available, acknowledging that additional
fields are in demand.

. P. Manahan asks about where the skate park would be located. K. Viens notes that has not yet been

decided, but right now is thinking about the other side of the trees where the new fields would go. The
concern is that noise from skating won’t be well received by neighbors, so by distancing that, it would
eliminate that concern.

P. Snyder asks if there are any winter upgrades happening. K. Viens shares a few needed updates that
will happen, as well as checks to the snow machine. Additionally, signs will need to go up.

4. Parks Check
a. P. Manahan asks for an update on memorial prices. K. Viens did not have a chance to look into that,

but she will do that and bring back to the board for the next meeting.

b. P. Snyder thinks the updates at Houghton Park look great and wonders what is next on the plan. K.

Viens shares that about $14,000 is left and believes bathrooms were next on the list, but is unsure how
that will go since there has been a lot of concerns from this past summer with the port-a-potty’s.
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5. Other Business
a. Minutes 10/21/2024

i. M. Zemianek opens discussion on the minutes.

ii. P. Manahan asks if a dog park representative has applied. K. Viens has not heard anything yet.

iii. M. Zemianek motions to approve the minutes with amendments noted. S. McElwain seconds. P.
Snyder abstains. Motion passes with all in favor.

b. Next Meeting

i. P. Manahan opens discussion to set the next meeting. P. Snyder asks if there are any events in
January that need discussion/planning prior to meeting. K. Viens doesn’t believe so, but notes the
dates of upcoming events:

1. February 5th - Son Shindig
2. February 6th - Daughter Gala
3. February 15th -

ii. P. Manahan suggests Monday January 13th at 5:30 pm. The board is in agreement. K. Viens notes
that the lodge is being used that day, but there had been discussion about meeting at the Welden
to take a look at those updates.

6. Adjourn
a. P. Snyder motions to adjourn. J. McGinn seconds. Motion passes with all in favor. P. Manahan adjourns
meeting at 6:32 PM.
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