
MINUTES 
REGULAR MEETING OF THE ST. ALBANS PARKS & RECREATION COMMISSION 

ST. ALBANS CITY HALL, 100 NORTH MAIN STREET  
5:30 PM, MONDAY, NOVEMBER 3RD, 2025 

DRAFT 

Members of the Board Present: Mike Zemianek; Shawn McElwain; Jenn Desorgher; Paul Snyder; Paula 
Minch; Morrell Bunbury; Joanie McGinn 

Members of the Board Absent: Peggy Manahan, Chair 

Members of City Staff Present: Kelly Viens, Recreation Director; Chloe Lumbra, Youth Program Coordinator; 
Lee Barrett, Recreation Program Manager; Katie Haseltine, Minute Taker 

Members of the Public Present: Melissa Ewell 

1. Public Comment 
a. P. Snyder calls meeting to order at 5:32 pm. K. Haseltine asks that introductions be made.  
b. There is no public comment. 

2. Discussion & Questions on Director’s Report 
a. Fireworks at Winter Carnival - M. Zemianek wondered if the cost was even going to be feasible. K. 

Viens explains that she and C. Lumbra had discussed the possibility, but it doesn’t seem worth it at 
$6,000 for 6 minutes. Last year, it was around $5,000 for a 15-minute show. S. McElwain wonders if 
there are any local drone companies that can do the new version of fireworks. K. Viens notes that they 
plan to continue brainstorming alternative thoughts for a fun attraction.  

b. Poles at Hard’Ack - K. Viens shares that Green Mountain Power came in to help with that and their 
vehicle wasn’t able to get up the hill. The Hard’Ack Board is following up on this.  

c. M. Bunbury asks if dates have been set for the dances. K. Viens shares that the Son Shindig is 
scheduled for 2/11 and Daughter Gala is scheduled for 2/12. S. McElwain shares that there is a concert 
scheduled at City School on 1/12. The committee discusses alternative dates, and they decide to 
reschedule for 2/4 and 2/5. 

3. Strategic Planning 
a. Retaining Wall - K. Viens shares that the second tier of the retention wall is complete. It is between the 

lodge and the fields and includes steps to the field.  
b. Dirt - The Lemnah Drive project continues to bring more dirt in. This will be used for new fields.  
c. Races - Most school races have wrapped up. There are some fall trail running series coming up, and 

then that will be about it on races for the season. 
d. Budget Season - K. Viens shares that storage and the barns are going to need to be pushed for. They 

are running out of space to keep everything stored down there. P. Minch asks where it would go. K. 
Viens explains that it would go around the back of the pool. Unfortunately, this means that the skate 
park they have been wanting likely won’t happen just yet. K. Viens adds that someone had found an 
opportunity with a 50/50 match that could give some hope to getting the base started, but they’d 
need to find someone that could match that the grant amount, since the City wouldn’t be able to do 
that match. S. McElwain asks how long the offer stands. K. Viens believes it was a 4-month deadline. 

e. J. McGinn joins the meeting at 5:42 PM 
4. Parks Check 

a. Dog Park - K. Viens shares that Public Works has installed mow guards around the perimeter and looks 
that it will help with resolving the issue of holes in the fence. P. Minch asks how plowing will go at the 
dog park with the new way they’ve been parking. K. Viens is not sure, but believes they be able to 
accommodate the new way of parking as well as putting up some snow guards. 

b. Taylor Park - M. Zemianek has noticed that some parts of the walkway have had gravel put in and they 
are getting washed out when it rains. Specifically, M. Zemianek notes that near the new port-a-lette 
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area is one of those spots that has gotten washed out. P. Minch asks when Taylor Park will light up the 
trees. K. Viens isn’t positive, it is not a recreation task anymore. S. McElwain wonders if there is talk of 
doing more chainsaw carving on the trees in the park. K. Viens hasn’t heard more on that, but thinks it 
is a potential thought.  

c. Houghton/Barlow Parks - M. Zemianek asks if the tennis and pickleball nets have been taken in. K. 
Viens has not thought about that, but will make note to have that happen, it is time. M. Zemianek 
wonders if there was any follow up on the potential of charging a fee to reserve courts. K. Viens had 
discussed briefly with D. Cloud, and L. Barrett has a meeting with Milton Rec soon and was going to 
discuss how that has been working for them before exploring further. 

5. Other Business 
a. New Programming - L. Barrett shares some new ideas. They are going to host Lotteria (Mexican version 

of Bingo, with pictures instead of numbers) events in collaboration with Los Jefes and include fun 
prizes. Additionally, Rec Connect is something new they are rolling out focused on team building 
exercises for small to large businesses for retreats. Lastly, L. Barrett is working to start up an Improv 
Comedy Workshop, which is a beginner friendly workshop designed just for adults who want to dig 
their toes into the fast paced world of improvisational theater.  

b. Day Camp Success - K. Viens recaps that Summer Camp this past summer went incredibly well, all 
thanks to C. Lumbra. C. Lumbra explains that after school programming has had a shift in how days can 
be signed up for and they can now be booked at any point up to one day prior. If someone wants to 
send their kids the next day, they can sign up the night before. That has increased sales and they are 
seeing more bookings now.  

c. Pool Scheduling - K. Viens explains that there has been discussion around shifting their scheduling 
noting that just because things have been done one way, doesn’t mean that can’t change and shift 
with the times. M. Zemianek shares some discouragement hearing about some of the big ticket costs 
regarding maintenance on the pool, especially given that it is a relatively new facility (4-5 years old). K. 
Viens doesn’t disagree with M. Zemianek and remarks their repeated efforts to work with the 
company within the 1-year warranty to reduce these costs, but the vendor seemingly realized they 
were a bit in over their head.  

d. Minutes 10/6/2025 
i. P. Snyder notes that with no quorum, minutes weren’t required. M. Bunbury recalls that they didn’t 

approve the 9/9/2025 meeting minutes since they didn’t have a quorum at the October meeting. K. 
VIens didn’t bring copies of those minutes, so they won’t review and approve tonight. 

ii. Membership Terms - P. Snyder asks if there was any update on that. The committee discusses 
membership dates and K. Viens took notes on ones to follow up on. P. Snyder wondered if they 
were in need of an additional board member, noting that 8 is not ideal for quorum sake. K. Viens 
will follow up on this and get back to the committee.  

e. Next Meeting 
i. P. Snyder confirms the next meeting will be December 1st at 5:30 at the Hard’Ack Lodge. K. Viens is 

fine to keep it, but historically they have skipped the meeting. P. Snyder thinks that since it is so 
early in December, it should be fine to keep the meeting.  

6. Adjourn 
a. M. Zemianek motions to adjourn. J. McGinn seconds. P. Snyder adjourns meeting at 6:28 PM.
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