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MINUTES 
REGULAR MEETING OF THE ST. ALBANS PARKS & RECREATION COMMISSION 

GREG BROWN LODGE, HARD’ACK RECREATION AREA, 264 HARD’ACK 
5:30 PM, MONDAY, DECEMBER 1ST, 2025 

DRAFT 

Members of the Board Present: Peggy Manahan, Chair; Mike Zemianek; Shawn McElwain; Jenn Desorgher; 
Paula Minch; Joanie McGinn 

Members of the Board Absent: Paul Snyder; Morrell Bunbury 

Members of City Staff Present: Kelly Viens, Recreation Director; Katie Haseltine, Minute Taker 

Members of the Public Present: 

1. Public Comment 
a. P. Manahan calls the meeting to order at 5:37 pm. 
b. There is no public comment. 

2. Discussion & Questions on Director’s Report 
a. Festival of Trees Movie - S. McElwain seeks confirmation on the location. K. Viens confirms it will be at 

the Welden. K. Viens adds that after many low revenue nights, they had an amazing weekend with the 
release of Zootopia 2.  

b. Ski/Snowboard Lessons - S. McElwain asks if equipment will be provided. K. Viens explains that she has 
tried to get SkiRack back every year since Covid and they won’t do it. P. Manahan wonders if they just 
don’t have the staff. K. Viens believes that is the case.  

c. Day Camp Registration - K. Viens clarifies that registration for summer day camp will open January 12 
at 10 am. S. McElwain wonders if with the funding cuts at MRUSD that will bring down their 
enrollment. K. Viens doesn’t think it will create a drastic change, and notes some scheduling/
transportation changes between Collins Perley and the Greg Brown Lodge. K. Viens adds that MRUSD 
is hopeful they will have some funding to help offset the cost of camp for families. So, they’ve 
suggested that the school provide letters of financial intent to cover a portion of camp cost to families 
that they can share with recreation department as a tracking mechanism to then invoice the school for 
the difference in cost. M. Zemianek shares concern of families hesitating to register without knowing if 
the school will be able to help offset the cost. K. Viens explains that only one week of camp is due at 
he time of registration, and MRUSD should know early in the year the extent of financial assistance 
they can provide. K. Viens adds that families can always cancel their registration and get they money 
back. Additionally, the recreation department has some scholarship funding available.  

3. Strategic Planning 
a. K. Viens is scheduled to have a budget meeting this month and they are largely focusing on the storage 

garage, basketball court, and skate park as high priority items. The dirt being delivered from projects 
around the City continues to be a conversation and they’ll continue to work towards getting the fields 
finished. P. Manahan asks what the timeline for the storage garage is. K. Viens explains it has been put 
aside many times now, last year most of the budget was taken by the Police at the request of the 
residents. However, K. Viens is hopeful that this year, they can resume conversations about some of 
their requests. 

4. Parks Check 
a. Taylor Park - P. Manahan thinks it looks amazing, better than it ever has. M. Zemianek shares that it 

was packed at the Tree Lighting and the snow globes are such a hit. J. McGinn thinks they might need 
to invest in more of them.  

b. Other Parks - K. Viens confirms that the nets are down and bathrooms are winterized.  
c. Barlow - K. Viens shares that they have someone internal inspecting the parks and there are some 

concerns/issues with Barlow that may be grandfathered in. The Headstart program that is renting the 
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space installed something that might not be allowed in the space. J. Desorgher notes that Pre-K play 
areas are required to be fenced in.  

5. Other Business 
a. Minutes 11/3/2025 

i. S. McElwain motions to approve the minutes with edits mentioned. M. Zemianek seconds. Motion 
passes with all in favor.  

ii. Membership Terms - All members except P. Minch had expired terms so everyone is required to 
submit a new application. K. Viens needs all applications by Wednesday 12/3 so they can be 
provided to City Council for membership renewal consideration at their meeting on 12/8. 

b. Next Meeting 
i. M. Zeminek proposes January 5th at 5:30 pm. P. Manahan confirms.  

6. Adjourn 
a. M. Zemianek motions to adjourn. J. McGinn seconds. P. Manahan adjourns meeting at 6:12 PM.
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