MINUTES
ST. ALBANS PARKS & RECREATION COMMISSION
REGULAR MEETING
GREG BROWN LODGE, HARD’ACK RECREATION AREA, 264 HARD’ACK
5:30 PM MONDAY, MARCH 9, 2025

DRAFT

Board Members Present: Paula Minch; Joanne McGinn; Jenn Desorgher; Shawn
McElwain; Mike Zemianek;

Board Members Absent: Peggy Manahan, Chair; Morrell Bunbury; Paul Snyder;

City Staff present: Kelly Viens, Recreation Director; Paul Olshan, Minute-Taker;
Members of the public present:

1. J. McGinn started the meeting at 5:36.
o No public comment.
2. Discussion and Questions on the Director’s Report

o S. McElwain asked about the last sentence in the section about Hard’ Ack Hill. K.
Viens specified that the hill never looked better, and it was used so well, but two
board members who helped maintain it just quit. These two members were paid to
maintain the hill and did not want to work volunteering, which led to them
leaving.

o The Commission discussed the board members who left and the situation that led
to it.

o J. McGinn asked if there was a response from the board to the people who left. K.
Viens was unsure; she does not work closely with the board.

o P. Minch was confused as to why the board decided not to pay these two people
for future work after the hill had such a successful year.

o K. Viens went on to explain how the board members are chosen and approved by
the City Council.

o K. McGinn asked about looking into a “Gala night for adults” as part of the
Director’s Report.

o M. Zemianek asked for clarification on the pool’s acid pump. K. Viens gave a
brief update on the status of it.

o J. Desorgher asked about the lifeguard classes, and K. Viens mentioned how
much of a success they’ve been.

o K. Viens also discussed the damage to the pool dome over the winter and how it



4.

was quickly patched up.
Strategic Planning

o No major updates aside from the dirt being brought in and additional parking

being set up.
Parks Check

o K. Viens brought up lacrosse at Houghton Park. The league won’t host the games
at Houghton Park this year. But next year, more fields would be added, and
lacrosse hosting would be likely.

o J. McGinn asked about the Barlow Park, and K. Viens would assess how to use it
more this spring.

o M. Zemianek brought up the lights in Taylor Park being out from the wind
recently. P. Minch still thought the lights were lovely. K. Viens confirmed they
would be taken down soon.

Other Business

o M. Zemianek looked through online ordinances for the city, and one of them was
“no more than seven commission members.” K. Viens said this needs to be
updated online. When Parks and Recreation were combined, this led to a larger
influx of members. But M. Zemianek said there could be other ordinances that
need to be updated, like who to go through when trying to schedule things in the
park.

o M. Zemianek said there was an ordinance that did not allow vehicles to drive on
the grass in Taylor Park, which contradicts events like the Car Show. He
recommended this be updated for the future.

o K. Viens confirmed that there would be no Saint Patrick’s Day Parade.

o The next meeting will be on April 6, 2026.

S. McElwain motioned to adjourn the meeting. Seconded by M. Zemianek. The
motion passed with all in favor. No additional discussion.
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