St. Albans City Council
Minutes of Meeting
Monday, March 31, 2014
City Hall, Council Chambers

A special meeting of the St. Albans City Council was held on Monday, March 31, 2014, in council
chambers at City Hall at 6:30 pm.

Council Present: Mayor Elizabeth Gamache; Aldermen: Chad Spooner, Ryan Doyle, Tim Hawkins and
Tammi DiFranco.

Council Absent: Aldermen Jim Pelkey and Scott Corrigan.

Staff Present: Dominic Cloud, City Manager; Chip Sawyer, Director of Planning & Zoning; Martin
Manahan, Director of Business Development; Sarah Duffy, City Accountant and Peg Strait, Director of
Finance and Administration.

Visitors: See attached sign-in sheet.

Call to Order and Pledge of Allegiance.
Alderman Spooner called the meeting to order and led the pledge of allegiance at 6:30 pm.

Agenda item # 3 was presented after agenda item # 7. Mayor Gamache joined the meeting at 6:34 pm.

Public Comment. No public comment was made.

Mayor’s Report.

a. Appointment of Sub-Committee on Public Safety and Quality of Life.
Mayor Gamache appointed Chad Spooner, Ryan Doyle and Tammi DiFranco to the Sub-Committee
on Public Safety & Quality of Life.

b. Appointment of Sub-Committee on Finance.
Mayor Gamache appointed Tim Hawkins, Scott Corrigan and Jim Pelkey to the Sub-Committee on
Finance.

Election of Council President.

Mayor Gamache expressed her appreciation to Mr. Spooner for serving as Council President for the two
years that she has served as Mayor. She proceeded to ask council for a nomination for Council
President.

A motion was made by Alderman Doyle; seconded by Alderman Hawkins to nominate Chad Spooner
as Council President. Vote was unanimous 5-0.

Planning Report, Chip Sawyer.

a. Consider revisions to the certified original taxable value of the St. Albans City Tax Increment
Financing District to address a parcel omission and tax appeal settlements (D&V).

i. Chip Sawyer will present information related to properties owned by Mylan Technologies,
Switchyard Associates and CV Properties.
Mr. Sawyer explained that the when the TIF District was approved, council also approved a list of
parcels in the district. The value of the parcels approved in the April, 2012 Grand List represented
the baseline of the TIF and every year that baseline is subtracted from the TIF District with the
difference being the increment. The Vermont Economic Progress Council (VEPC) identifies that
baseline as the Original Taxable Value (OTV). Mr. Sawyer explained that there have been a couple




changes that require the City to adjust its baseline value. When the spatial analysis was done to
create the TIF District map, it did not include the old Redwood Plaza as a separate parcel which
needs to be inserted. Secondly, there was a grievance on some of the Switchyard properties and
one of the Vermont Central Railway properties that the Superior Court ordered to have a
retroactive effect back to April, 2012. VEPC requires that this technical change be brought before
council for approval. Mr. Sawyer presented a memo explaining the changes which also includes a
map of the 4 parcels with the new baseline values. Mr. Sawyer stated that this change represents
a total of $230,000.

A motion was made by Alderman Hawkins; seconded by Alderman Doyle to approve revision to
the certified original taxable value of the St. Albans City Tax Increment Financing District as
recited in the memo presented by Mr. Sawyer. Vote was unanimous, 5-0.

As it relates to the grievance, Mr. Cloud added that this is a unique opportunity available to the
City because the grievance originated in the year that the City established its taxable value and
grievance adjustments going forward will not come off the base value.

b. First Reading, Ordinance Amendments Concerning Parking time limits in front of 44-46 Federal Street
and rules surrounding bus stop/delivery space on Main Street at West side of Taylor Park.
Mr. Sawyer explained that he is presenting an ordinance change to Title 17, Chapter 5, Sub-Chapters
2 and 6. He noted that the new Streetscape project created two pull-off loading zone areas, one in
front of the theater used for deliveries and GMTA and one on Main Street near the intersection with
Bank St. in front of the park. Staff would like both of these locations to operate as places where
busses, delivery trucks and quick drop-offs can be made. Mr. Sawyer stated that the pull-off area
near Main and Bank could also be used for parking when the GMTA bus line is not running and during
times when deliveries would not be made.

The proposed changes to Sub-Chapters 2 are meant to allow the Chief of Police to use his authority
under Section 5309 to designate the pull-off area as a loading space. Mr. Sawyer further explained
that there was the potential for confusion because the space also needs to serve as a timed parking
area for vehicles when it’s not being used for busses and deliveries. Under Section 5168, it states that
no person shall operate a truck in the timed parking area for the purpose of loading or unloading.
The proposed change would allow for commercial vehicle loading areas to exist in the timed parking
areas on North and South Main Street as long as that loading area is designated as set forth in the
ordinances under Section 5309.

Mr. Sawyer stated that the second proposed change is formatting related and includes a missing
section number for the “Trucks Prohibited” section of the ordinance. Mr. Cloud asked Mr. Sawyer to
describe what the sign at the pull-off areas is likely to read. Mr. Sawyer responded that the sign will
read “loading/unloading only” with times specified. He further stated that the timeframe being
considered for loading is 8:00 am — 6:00 pm, Monday through Saturday and otherwise would allow 2
% parking. Mr. Cloud asked Mr. Sawyer to clarify that the sign would not actually state, “otherwise 2
% hour parking” but rather would be implied by stating “loading/unloading only, 8:00 am — 6:00 pm,
Monday through Saturday.” Mr. Sawyer responded affirmatively. Mr. Doyle noted that 2 %-hour
parking doesn’t matter after 6:00 pm anyway. Mr. Spooner asked how many cars can normally fit in
that pull-off area. Mr. Sawyer responded that it fits two vehicles. Mr. Spooner asked if those parking
areas would be marked to identify that. Mr. Sawyer responded that that is something that could be
considered but hasn’t been discussed yet. Mr. Cloud responded that essentially, this pull-off is just
like the one on North Main but with a time limit. Mr. Doyle asked what type of enforcement will take
place when a vehicle is unloading during GMTA’s bus schedule. Mr. Sawyer responded that he spoke
with his contact at GMTA about the fact that it is hard to justify the use as solely a bus stop. He stated



that GMTA appreciates that they’ve been given a space that did not exist before and is still an added
benefit to them.

Mr. Young asked Mr. Sawyer what the issue is with trucks on Forest Hill Drive. Mr. Sawyer responded
that there is a section in the City’s ordinance that states trucks cannot travel up Forest Hill Drive past
the driveway of 5-9 Forest Hill Drive. He added that this section was combined with Section 5168 and
should have had its own section. Mr. Young asked Mr. Sawyer to define “trucks.” Mr. Sawyer
responded that the ordinance specifically states no trucks larger than 22 feet are prohibited unless
making local deliveries within the prohibited zone.

Mr. Sawyer stated that the other section to this proposed change is to change the two parking spaces
in front of Boston Tailoring from 2 % hour parking to 30 minute parking as they are located in front of
a business that relies upon easy, quick drop-offs and pickups. He added that it changes section 5351
and under item b, it adds a third listing of a place where there will be 30 minute parking; the two
parking spaces on the west side of Federal Street immediately in front of the building at 44-46
Federal Street from the hours of 7:30 am — 5:30 pm, Monday through Saturday. Mr. Doyle noted that
the landmark used in that section is “the nearest crosswalk” which changed this past year. Mr.
Sawyer responded that it still fits to use the crosswalk as the marker.

. Consider authorizing City Manager to sign agreement with Regional Planning Commission and Town
of St. Albans to collaborate on stormwater education requirements of MS-4 designation (D&V).

Mr. Sawyer stated that the City has been waiting a long time for the MS-4 permit which is an EPA
permit administered by the state and allows the City to continue doing what it’s been doing with its
stormwater system and can influence the City to change how it manages stormwater going forward
to deal with the impaired watersheds of Stevens Brook and Rugg Brook. MS-4 means the City will
eventually need to change some rules and how Public Works operates in dealing with keeping the
stormwater from getting into the brooks without being treated in some way. The permit would also
require Public Works to reduce flows, implement best management practices so that stormwater can
infiltrate more and be treated more before it enters the brooks.

Mr. Sawyer stated that one thing that needs to be accomplished immediately is to begin public
outreach and education efforts. This includes having a website, running stories in the paper to let the
public know about stormwater issues, conducting at least one stream clean-up per year, stenciling
the City’s catch basins and educating the community. In Chittenden County, the MS-4 community
formed a Regional Stormwater Education Program by creating a steering committee and teaming up
with the Chittenden County Regional Planning Commission. Mr. Sawyer stated that they paid dues in
the amount of $5000 per community, which takes care of all of the media activity involved. Mr.
Sawyer explained that St. Albans City and Town both received their MS-4 permits in October and
believes the City should follow the same model that Chittenden County follows. Staff from the City,
Town and NRPC has been working on customizing Chittenden County’s model for its needs while
using the same clauses and tools for developing a steering committee.

Mayor Gamache asked when the City would begin work with the committee. Mr. Sawyer responded
that technically, the reporting year began January 1, 2014. Upon signing the agreement, the City
would pay half of its yearly dues of $2,500 and NRPC would begin putting materials together under
the City staff’s direction.

Mr. Doyle stated that the map handed out indicates that much of the land shown is VTrans’
responsibility and asked why they would not be a party to the project. Mr. Sawyer responded that
VTrans does have an MS-4 obligation but does not believe they have the public involvement
obligations that the communities have. Mr. Doyle noted other agencies that are a part of the process
but not voting parties and asked if that applied to VTrans. Mr. Sawyer responded that it is more to



allow other like-minded organizations with similar goals to become a part of the process on the
steering committee. Mr. Doyle asked if the City could embed the MS-4 website into the existing City
website to save money. Mr. Sawyer responded that the City’s website will certainly link to the MS-4
website but ultimately needs its own brand and its own site. Mr. Doyle noted under the amendment
section in the MOU that it states the MOU may be amended only upon the unanimous consent of all
the parties and asked if each legislative board would need to vote. Mr. Sawyer responded that by
signing this agreement, the City Council does not need to decide how it wants to appoint
representatives to the steering committee. He added that the representative of the City and the
representative of the Town would have to vote. Mr. Doyle noted that Stevens Brook passes through a
lot of private land and asked how Chittenden County addresses that issue. Mr. Sawyer responded
that the City will find out and problem solve as needed.

Mr. Spooner asked Mr. Sawyer why there are blank areas on the map distributed. Mr. Sawyer
responded that those are areas on the Combined Sewer and don’t technically discharge as
stormwater.

A motion was made by Alderman Doyle; seconded by Alderman Spooner to authorize City Manager
to sign agreement with Regional Planning Commission and Town of St. Albans to collaborate on
stormwater education requirements of MS-4 designation. Mr. Spooner asked if any other parts of
the City would have to get their own MS-4. Mr. Sawyer responded that as of now, other areas would
not need to have their own MS-4 and our MS-4 watershed stops at the point where the brook is
healthier. Only half of the Stevens Brook watershed is deemed impaired by the State. Mr. Cloud
stated to Mr. Spooner that he is confusing MS-4 with stormwater permits. Mr. Doyle asked if
different policies would be created in the future to distinguish parts of the City that are located in the
MS-4 area and those that are not. Mr. Sawyer responded that that is a decision that can be made in
the future but currently is focusing on permit obligations. Vote was unanimous, 5-0.

Finance Report, Peg Strait and Sarah Duffy.

a.

Presentation of City debt schedule, Sarah Duffy, City Accountant.

Ms. Duffy explained that the list provided shows debt broken down into the City’s three funds and
organized by pay off date, loan number, the common loan name, lender, interest rates, amount
borrowed, payoff date and what the City plans to pay off this year in combined principle and
interest. Mayor Gamache asked Ms. Duffy to provide an assessment of the City’s current level of
debt and where it’s headed. Ms. Duffy responded that State statute allows municipalities to borrow
an amount up to 10 times the value on their grand list which is excessive. The City has an internal
policy approved by council in July, 2011 that notes staff will strive to limit its debt to 50% or less of
our billable grand list. Mayor Gamache asked what number represents 50% of the City’s grand list.
Ms. Duffy responded that for FY 14, 50% of the City’s grand list was $2.44 million. She added that
this is specific to the General Fund and excludes TIF related debt. Currently, the amount of
outstanding debt in the General Fund is $1.39 million or 28% of the billable grand list.

The Water/Wastewater funds do not fall under that grand list threshold because the debt in those
funds is paid exclusively with user fees.

Ms. Duffy explained that the City has seen a slight increase in debt over the last few years as a result
of the capital improvements program (CIP) which specifically relates to aging equipment. In the
future, that debt will level out as the City has been setting aside reserves for future equipment.

Mr. Doyle noted the item in the spreadsheet provided under Solo which has a payoff date prior to
now and asked why that is. Ms. Duffy responded that a line of credit in the amount of $400,000 was
taken out by the City and drew $325,000 when the City purchased the Solo property. It is the City’s



intention to pay off what is owed when it sells the former Solo property. In the meantime, the City
pays just the interest which is approximately $7,500 year. Ms. Strait added that because it’s a line of
credit, it must be renewed every year.

Mr. Spooner noted that 5 debt items will fall off at end of year and 4 debt items include the City’s
top 6 payments that it makes every year. Ms. Duffy responded affirmatively. Mayor Gamache asked
what TAN stands for. Mr. Cloud responded that it stands for Tax Anticipation Notes.

Mr. Hawkins asked where the reserves set aside for the capital improvements program can be
found. Ms. Duffy responded that it is outlined in the financial statements but can provide a
spreadsheet as well. Mr. Hawkins asked if there is any money left from other entities that have paid
money to the City such as the Wal-Mart fund or from the sale of Lemnah Drive. Ms. Duffy responded
that it would all be found in the reserve spreadsheet. Mr. Cloud stated that the entire Wal-Mart
settlement of $450,000 has been protected and the 3 Lemnah proceeds were used to buy the
former Moose Club which then get refunded back to the City with TIF proceeds to seed the capital
reserve fund. Mr. Hawkins stated that the capital reserve spreadsheet would be a good tool to have
when council meets next to set its list of annual goals and priorities. Mr. Doyle asked how
complicated it would be to show everything on one table. Ms. Duffy responded that it would be
rather complicated to incorporate the reserve spreadsheet into the debt spreadsheet. Mr. Doyle
stated that he would like to see what new debt the City is anticipating vs. the current debt falling
off. Mr. Cloud stated that the CIP lays out both savings and future debt and is typically a year-to-
year decision about how much debt the City is going to use and how much will be financed with
cash. He further stated that discussing whether CIP funds could be used for City Hall renovations
would be a good conversation for council to have.

b. Amendment to Wastewater Loan Repayment Schedule (D&V), Peg Strait.
Ms. Strait explained that the proposed amendment is to a general obligation loan from the Vermont
EPA fund that was approved by council last July. The amendment changes the amortization period
because staff did not draw down the fund as quickly as expected. The original amortization began in
August, 2013 with one annual payment per year for 5 years. The amended amortization schedule
begins in December, 2018. Ms. Strait stated that the loan was for a preliminary engineering study
for refurbishment of certain items at the wastewater treatment plant. The design work was
completed by Aldrich & Elliott in the amount of $53,900; staff is ready to draw down that money as
soon as the signed amendment is received at ANR. Mr. Cloud reiterated that this is a document that
was already approved by council in July, 2013. Mayor Gamache asked if it’s correct that the first
payment would be made in December, 2018 instead of August, 2013. Ms. Strait responded
affirmatively. The next phase of the Wastewater treatment upgrade will be paid in a similar fashion.

A motion was made by Alderman Spooner; seconded by Alderman Hawkins to approve
amendment to wastewater loan repayment schedule. Vote was unanimous, 5-0.

7. City Manager Report.

a. Discussion of End of Year Priorities.

i Liguor Control Ordinance.
Mr. Cloud stated that Mr. Hawkins and the Liquor Control Sub-Committee produced a draft of
the liquor control ordinance which can be reviewed and fine tuned by council to help with the
readability of the document. He asked Mr. Hawkins if he would like to bring the revised
document back before the committee. Mr. Hawkins responded affirmatively and explained that
the process would be to have the ordinance presented to the VT Liquor Control Board after
staff’s initial review and then present to the licensees. The ordinance will then go back before




vi.

Vii.

staff for a final update before going through the regular ordinance process. Mr. Hawkins added
that the ordinance has not yet been sent to the State or viewed by the City’s licensees.

Water and Wastewater FY 15 Budgets.

Mr. Cloud stated that the water and wastewater FY 15 budgets are in draft form and typically
adopted in May or June before the start of the new fiscal year on July 1*. The draft budgets
typically go to the Finance Committee before going to council for approval.

2014 Paving and Sidewalk Priorities.

Mr. Cloud explained that he and Mr. Robtoy are working on the draft list of 2014 paving and
sidewalk priorities and would like it to go before the Sub-Committee on Quality of Life and
Public Safety prior to the April council meeting if possible. Mr. Hawkins asked Mr. Spooner if
resources would need to be redirected toward repairs based on the condition of the roads
after this winter. Mr. Cloud responded that he will address that question to Mr. Robtoy.

Greenbelt Demonstration Projects.

Mr. Cloud noted the complexity in regulating the rules for greenbelts in the City and stated that
staff realized rules would need to be determined block by block. During the last goal setting
session, the demonstration of a one or two greenbelt projects on the east and west side of the
City were discussed so the public can see firsthand what the City means when it talks about
greenbelts and the impact it has on the neighborhoods. Mr. Cloud noted that Mr. Robtoy has
been working with neighbors of Brown Avenue and the stretch between Fairfield and Bishop
Street and has been able to build a consensus from the neighborhood that property owners
and tenants will not park on the greenbelt once restored by the City. Mr. Cloud added that the
plan is to roll out the greenbelt demonstration projects sometime during the spring and
summer months so that residents can visualize the importance of a greenbelt.

City Hall Renovation Planning.

Mayor Gamache noted that a couple of people have verbally expressed interest in joining the
City Hall Renovation Committee and expects that they will formally express their interest in
writing. Mr. Spooner noted that he also knows of an interested candidate. Mr. Cloud stated
that one comment made at the last meeting was the need to deal with the acoustics in the
auditorium. Staff is working with Laz Scangas to find a sound engineering firm to ensure that
the space will be functional after renovation.

Sidewalk Engineering.

Mr. Cloud stated that sidewalk engineering is nearing the preliminary design phase and the
next step is to report back to Sub-Committee on Public Safety & Quality of Life for a review of
the project and will entail a detailed analysis with the opportunity for the committee to weigh
in. Mr. Spooner suggested that it might be more beneficial to analyze the needs for sidewalk
improvement, ward-by-ward instead of block-by-block to allow for more community
involvement. Mr. Cloud agreed that it is important to include the community in the discussion,
however, would like to speak to the engineers to find out when that phase should occur. He
stated that the project should be presented to the committee first before being brought to the
wards for discussion.

Parking Garage and Parking Lot Fees.

Mr. Cloud stated that the parking garage is on schedule to be completed in November and fully
functional in December. Staff is beginning to receive information regarding what the operating
costs are and a fee proposal will be forthcoming.




Review of DAB candidate questions and process, Mayor Gamache.

Mayor Gamache noted the importance of having a more specific set of interview questions to be
presented during board interviews. She explained that she and staff have formulated a new set of
guestions which have been provided in the council packet. Mayor Gamache asked council to notify her
prior to the next council meeting if there are any changes they’d like made. The goal is to create a list of
guestions thorough enough to avoid follow up questions from council to allow for the process to flow
more smoothly. The candidates will receive the questions prior to the interview and council will receive
a letter of interest from the candidates before the interview process.

Mr. Hawkins noted that he is in favor of this approach and if council has additional questions for a
specific candidate, he would like the opportunity for those questions to be sent to Mayor Gamache prior
to the interview so that she can ask the questions provided. He added that it would have to be done in
such a way that the candidate received the question prior to the interview. Mr. Doyle asked Mayor
Gamache if candidates have been submitting formal letters of interest. Mayor Gamache responded
negatively and explained that she has asked candidates to resubmit their letter of interest. Mr. Spooner
stated that he would prefer whenever possible that all candidates receive the same questions.

Mr. Hawkins stated that there have been instances in the past where a candidate was nominated
immediately and believes the fairest way would be to discuss the candidates first and then use the
scoring procedure already in place. Mr. Spooner noted that recently council has gone into deliberative
session to discuss candidates before making nominations in open session. Mr. Hawkins acknowledged
what Mr. Spooner stated, but added that the nominations were still done as a slate of candidates
instead of individually. For clarification, Mayor Gamache asked if Mr. Hawkins would like a scoring
process to identify the candidate(s) who would be up for appointment and acknowledged that that may
or may not be how the vote goes. Mr. Hawkins responded affirmatively. Mr. Cloud stated that one of
the things he’s observed when council uses the quantitative method, is that there isn’t the ability to look
at the group as a whole and how they all fit together as a whole. He further stated that he believes a
discussion should take place either candidate by candidate or by slate and the Mayor can decide when
to open the discussion for nominations. Mr. Hawkins asked how that could be done fairly and believes
the only way would be to have an assessment of each candidate, individually. Mr. Cloud responded that
council will need to balance the ranking of the individual candidate vs. the ranking of the group. Mr.
Doyle stated that if a numbers assessment is conducted prior to a discussion, it would give a good sense
of who council believes has complimentary characteristics and can then make fine-tuned adjustments as
a group.

Mayor Gamache commented that she believes council has been learning as it goes forward with board
vacancies and continuous improvement is important. She further stated that as long as there’s a
mechanism in place for deliberation, it will help council to consider the factors that come into play to
ensure the City has a diversified board. Mayor Gamache reminded the public that now is the time to
submit applications for the City Hall Renovations Committee, Design Advisory Board and Parks
Commission. Mr. Doyle asked if those appointments would occur at the same meeting. Mayor Gamache
responded that the appointments would most likely be spread out. Mr. Spooner asked Mayor Gamache
if the City is actively seeking candidates for the Parks Commission now. Mayor Gamache responded
affirmatively and stated that the vacancy has been posted.

Mayor Gamache noted that the Northwest Regional Planning Commission (NRPC) has two members due
for reappointment; Jeff Young and Laz Scangas. Mayor Gamache stated that Mr. Young has indicated an
interest in staying on the board and has not met with Laz Scangas to see if he is interested in being
reappointed. She also suggested discussing the possibility of holding 2 council meetings per month
during which there can be further discussion about the goal setting work session for the upcoming fiscal



year. She added that she would like to hold that work session sometime in April. Mr. Hawkins noted that
the work session was very productive the way it occurred last year. Mayor Gamache explained to new
councilor, Tammi DiFranco, that the goal setting session is an opportunity for council to brainstorm and
identify issues for the upcoming year and then prioritize them.

Other Business.

Mr. Spooner stated that parking availability for BFA students is a hot topic right now and believes it
should travel up the priority list. He spoke with the Vice Principal of BFA who expressed that the staff
and students are anxious to be involved in order to find a resolution.

Mayor Gamache asked Mr. Cloud to comment on the recent parking initiatives that staff has been
working on. Mr. Cloud noted the full time parking enforcement officer which was budgeted for July 1,
2014. He stated that in order to address some of the downtown parking concerns, a full time parking
enforcement officer was hired and will begin working on April 7™

Mr. Cloud explained that Mr. Manahan has begun conversing with BFA to reach a solution to the parking
problem. First, staff must figure out where students can park and how it fits into the rest of the City’s
parking program. He added that the City has been part of the problem because it has lacked consistent
parking enforcement in the past. Mr. Spooner stated that he believes the parking enforcement will work
short term but does not believe he will get any buy-in from students if they are not involved with the
solution. Mr. Cloud stated that council should spend some time diagnosing the problem and is not sure
whether the problem stems from behavior or whether it is resource and supply driven. Mr. Spooner
noted that the St. Albans City School students who walk or bike to school are allowed to leave 15
minutes early and wondered if that same incentive could be used for student drivers who park their
vehicle at the complex. Mr. Manahan stated that he spoke with one of the Assistant Principal’s, Geoff
Lyons, who is working with a student to create a survey for the student body to determine how many
students currently drive to school, how many would drive if they had parking available to them and how
far students who drive currently commute. Mr. Manahan stated that BFA is not sure how many parking
spaces they have on campus and doesn’t believe there is enough information yet to determine a
solution. He added that BFA doesn’t provide any parking to students whatsoever and if BFA can
participate in creating some parking, it would be a recruiting tool for the school who receives students
from other sending schools. Mr. Spooner asked if the student involved with the survey was Samantha
Blow, the same student who wrote an article about the parking issue. Mr. Manahan responded
affirmatively. Mr. Spooner noted that BFA students are parking as far away as Stowell Street. Mr. Doyle
commented that he would like to explore how council can optimize its relationship with the school in
general.

Mr. Hawkins noted the lack of parking right now in the City’s core lot and is worried about the
perception from downtown workers and shoppers if the City chooses now to increase the parking
enforcement efforts. He asked whether the enforcement would be geared toward just students or the
general public as well. Mr. Cloud responded that staff has been trying to balance all of the competing
priorities since eliminating the downtown core parking lot. He added that 75 parking spaces have been
eliminated from the downtown core lot and the rule of thumb that the police have been using is that if
someone purchases a parking pass to park in the courthouse lot, downtown core lot or the City Hall lot
and find that parking in all of those locations is full, the police will not take any enforcement actions so
long as that person puts their parking pass on the dash of their vehicle and so long as they are not
parked directly in front of active businesses trying to turn its customers. Mr. Cloud noted that he is
trying to respond to both the downtown worker as well as the downtown merchant and some
enforcement has to be done to prioritize the on street spaces in front of the shops. He stated that staff
is not talking about increasing enforcement in the neighborhoods but rather trying to continue what the



10.

police department has been doing consistently. Mr. Hawkins asked Mr. Cloud if Church Street would get
the same priority for enforcement as in front of Twiggs, for example. Mr. Cloud responded negatively
and explained that the City is just enforcing the existing rules with a specific focus on parking locations in
front of the retail establishments. He stated that there is the need to have a more global parking
conversation in the City but in the meantime is trying to please downtown workers and shoppers until
the parking garage is completed.

Mr. Manahan explained that he has received multiple parking complaints from downtown merchants
and it has been challenging to appease both merchants on Main Street and workers downtown. He
added that enforcement will need to recognize where the operating businesses are that require a quick
turnover. Mr. Manahan noted that the parking issue is a good challenge to have because it shows that
the City has a vibrant downtown. Mr. Doyle asked if staff has tried to coordinate load balancing of
parking lots owned by businesses that do not run at full capacity. Mr. Manahan responded that he has
discussed that option with businesses but many have been hesitant due to liability or the nature of their
business.

Adjourn.
A motion was made by Alderman Spooner; seconded by Alderman Hawkins to exit open session and

enter brief executive session to discuss legal matters at 8:02 pm. Vote was unanimous, 5-0.

A motion was made by Alderman Hawkins; seconded by Alderman Spooner to exit executive session
and adjourn at 8:33 pm. Vote was unanimous, 5-0.

Respectfully Submitted,

Kristen Smith
Administrative Coordinator



